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"MEMORANDUM FOR : Chairman, ‘Board of Medical Examiners ha 


Request: for Medicai Evaluation Z 
Mr. ‘Calvin Ww. Hicks ; ; 


r. 


“suBIECT 7 


ay . “Subject, a participant in the CIA Retirement’ and Disability 
Syne. has applied for disability. retirement under the provisions of 
Section 231 of Public Law 88-643, Central ‘Intelligence Agency. - 

: Retirement Act of 1964 for Certain Employees. . It is‘ requested that, 
a medical examination be arranged for Subject ‘and that a written —~ 
report of the Board of Medical,Examiners as prescribed in paragraph ” 
£.(4) of HR 20-50 be submitted: ‘to the Director of erennet: 


2. Attached are copies of the” ‘Supervisor’ 8 Statement, the .. 
Application for Disability: Retirement, anda Biivets Physician’) s' 7 


: statement, 


Fae a De Subject intends to ‘remain ¢ on duty until a’ decision te eeas 
“¥ogarding his application for stesbilty retirement, 


R. L.-Austin, Jr. 
Deputy Director.of Personnel 
for Special Programs 


Attachments: . 
a. Supervisor's Statement 
b. Application 

_¢. Physician's Statement 
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| “10 December 1973 


MEMORANDUM FOR: Chet, Career: Matiasoment Group SS 


oe susieCT: » zh 7 Proinotion of Mey: Calvin W. “lek eg AN oe 


* 1.. I would solicit Career Management Group .and the Promotion Panel % eae 


to consider the overall career of Calvin, W. Hicks when deciding on the cur- 
rent cycle of promotions from GS- 13°to ‘GS-14, . 


2. After Mr. Hicks: EOD in 1950; Ke ‘advanced ‘sity {n three years 


to GS-11. ‘He: ‘was promoted to GS- 12-in 1956, six years later to.GS-13 in 
1962, and. ‘since then has been almost 12 years In grade...He has had over- 
~ seas tours with FE and NE Divisions, has served ds a training instructor, on 
“a PM task, force, and with Miami Ops and area branches in WH. In these 
‘assignments he. consistently received Strong, ratings. Despite a largely para~_". 
- military background, .in: 1967 he adjusted ‘to. the intelligence production’cycle. 
- and ‘developed thé skills: of an operations officer. doing operations=orlented | 
- reports work inthe Intelligence Watch. As of this date he has the longest 


continuity in'the Intelligence Watch and is rated as a mature and thoughtful 
individual whe: exercises excellent professional judgment. He was recom= 


, mended for. promotion. from GS-13 to GS- 14 ‘in April 1968 and in April 1969, 
in 1970 he was recommended for a QSI by: FI Chief, Peer deSilva, He was. 
‘again recommended for promotion ‘in’ March 197-1, in November 1972, and in 


November 1973 ° 


3. ‘Admittedly, promotions are competitive and the rankings are rela- 


‘tive and must be adjusted to the headroom available. The overall history of 
-his career would seem to argue the.equity, of granting the often recommended 


promotion to Mr, Calvin Hicks as he nears'the end of a career, Mr. Hicks is 
49 years old and has a. family of five children. He has a medical hold which 
will not allow him to serve overseas at this time and he therefore, contem~ 
plates retirement at age 50 (in late 1974), He is and will be until then a 
valuable member of the Intelligence Watch. 


4, I recommend that the promotion which has escaped him in the last 
decade be granted at the time of this year's promotion cycle. 


. a ® Lon 7 
: ‘ ik "ff Ca es ba CE 
‘ , ee - L. A. Campbell 

i Chief, Operations Staff 
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ie :MEMORANDUM. FOR: Career Nanagenent ‘Group Behe oes a 


jae ee 13 November 1973 >. oe 
ek eat woes : Rue Aula 


a aan . . 2 ’ 


Mid-Career Officer Branch a a 


SUBJECT = 4 Sdgegttton for. the’ Promotion, of calvin W.- Hicks. (sg 


to 6S-14 | 


ee “T would again like to rectimend the promotion ‘Of subject: officer from 
65-13 to GS-14, Mr. Hicks ‘has been with the Intelligence Watch since June 1967 
-and his ‘performance has been characterized. consistently by: exceptional proficiency. 


' He serves cn a rotating schedule with seven other officers - doing. Hoenttea works 
: some of whom are currently in GS- 14. a : | ' : 


: 2. A medical. hold has prectuded’s any Sitters overseas assignments and for 
this ‘reason his stay in, IW. has been: extended until November 1974, when he will 
be eevee ld at whi ch time ‘he’ plans ‘to ‘retire under the ‘Agency retirement 


system. - 


3. Mr. -Hicks' eccucneeruiades and ere to sets the mul titude ‘of 
pea, instructions and ‘techniques have been convincingly demonstrated in 
“erisis situations such as the recent Chilean coup and the Middle-Eastern crisis. 
He. fias Consistently displayed initiative and. guod judgment: in meeting unforeseen 
crisis with rapid, and effectiVe action and has clearly demonstrated his ability 
to continuously adjust to rotating shifts and the irregular flow of traffic. 


. 4; For his sustained high level of. performance in 1972 Mr. Hicks received 
a quality step increase in- recognition and as proof of the high esteem in which 
he is held by his superiors. ‘He. occupies a GS-14 slot. His promotion is again ~ 
reconmended in recognition of his: Tong years of Agency service. : 


= 
eon 
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E2 IMPDET CLBY 002025 


MEMORANDUM FOR: Chitel, Opetations Staff 


| Appreciation ‘of Iw Performance Duririg 
nolilcen Uolieaga} : sak 


“ SUBJECT: 


1. The officers of the Intelligence Watch (IW) perfornied 
admirably in swiftly processing the heavy flow of intelligence | 


- engendered by the recent political upheaval in, Chile. In many 


instances, reports were. in the hands of customers in the intele 


‘ligence comimuntty within minutes of being filed in Santiago, 


“2. Please ‘extend to the Iw officers concerned the appre-- 
ciation of this Division for their fine performance. I suggest that 
a copy of this memorandum, ‘be placed in the personnel folder of 
each of the officers concerned, 


: ig David A. Phillips 
e. Chief, Western Hemisphere Division 
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MEMORANDUM FOR: Calvia.W. Hicks . 
SUBJECT . :- Quality Step Increase 


1. I was plensed to learn that you have been. 


" granted a Quality Step Increase. Buca recognition 


is proof of the high csteem-in which you are held 


by your supervisors in the Clandestine Service. 


2. ‘Please recept my personal best wishes, I 
am confident that your future performance will be 


of a continuing high quality. 


{Sf Cord Koyors Ive 


Thomas “a. Karamness ines 
Deputy Director for Plans 


-CSPS/SOB/Hileberman; rv(1LlApr72) 


Distribution: 
Orig -— Addressee 
oa OP/Files: 
- DDP/Registry 
1 - 8/SOD - ; 
1 - C/SOD/Pers 
1 = CSPS/Subject File. 


14-00000 


iv = é 
ane ee a ee 0) oS 
MEMORANDUM. FOR: Socretary, “‘DDP/ASI HMA Panel a 
5 = - ~, ep eae 


SUBJECT : Notification of Approval of! 
Quality Step Increase - 


Calvin W. Hicks 


ol. Tam pleased to ‘ehd be you the attached 
official notification of the approval of the Quality Step 
Increase whiels you ‘recommended for this s employ ec. 

- 2. oe this award is designed to encourage 
excellence by recognizing and rewarding the employee, 


may lask that you arrange to have this Quality Step , 


Increase presented at an appropriate ceremony. 


eo. 


ay Vics oe 


yy Harry B. Fisher 
Director of Personnel 
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‘MENORANDUM FoR re Chief. ‘Foreign TatelLigénce Start 


y Sandelligence: Watea: ‘Assistance to os 
"European Division Ge whe 


a 
Fe eles 


wie 2 : “ 


ee SUBJECT, 


. “ As. rT, am preparing: to leave the European ‘Divisica, 
a aoe of ‘appreciation: is in order for the services rendered 
to us for the-four years of ‘my~ ‘tenure’ :here by the officers 


of the Intelligence Watch. 


2. At a time, of: increasingly complicated dntetiigence: 
collection. and reporting _problems,.our Agency has come of — 
.age.. We have recognized that’ infornation often cannot be 
allowed to wait, for attention until sunrise, and that we 
must be able’ to” ‘respond to national needs and world. events 

“2round the clock’. - The : ‘Intelligence’ Watch, more than any 
other single institution, has made it possible for us to a 
“dé this. We have benefited from its cooperation aera 

"under strained reporting ‘éonditions -- during Presidential.» -— 


os trips abroad, for instance -- but have also found IW's 


- presence - and -judgment helpful -at, other times. I know that 


ass my staff relied‘on IW. exrensivelys 


fae ee 3. ‘I am making a ‘point of recognizing this because 
; “the Intelligence Watch -~ a bit like our Agency as a whole -=- 
.4s apt to gét more attention with an occasional slip than 
with a record of continuing acconiplishment and success in 
‘coping with problens, From what I have peer able to observe, 
ine job has been well done. 


4. I hope you will bring this memorandum to the 
attention of those concerned, . 


i We 7 

ae ea 
; a pee CE ‘Hart | 

ew Chief 

Ji / European Division 


Joseph Procaccino Howard Orr : 


Walter Kuzmuk ycalvin Hicks 

“ Robert Heron : “Georges Papadopeldes 
James Pekich '. Robert Sawicki 
Frank Levy _- ; - Pat Coble 
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a PERFORMANCE UNOFR CONDITIONS OF STRESS. He veay ABLY APPLIES "A MULTITUDE 


MEMORANDUM FOR: "“Secaetaay, CS25/Scer1 08 Ae . 
SUBLETS | Reconncudar yon For THE PRoviorion (OF ‘Cavin Wa, Hrews |<. 


« 2 


_fe5b560) 19 GS- Ts : so, ane 


- - - - a 


i 1 7 


1.7 1 aE COMMEND. THE PROMOT: ON OF SUBJECT OFFICER FROM GS- “13 vo Gscih. 
Mas HICKS HAS BEEN ASSIGNED TO THE INTELLIGENCE Waren/Fl StarF since JUNE 
T9G7T-JAND SERVES ON A ROTATING’ SCHEOULE WITH SEVEN OTHER OFFICERS DOING’ 
IDENTICAL WORK, FOUR OF whom ARE. CURRENTLY. sn GRADE GS 4, mo 


Be Ma. Hicks HAS even IN| THE Intevuscence WATCH (iw) FOR ALMOST. ._ 
FOUR YEARS AND HIS WORK, BOTH QUANTITATIVELY ANO QUALITATIVELY, HAS BEEN 


_ GONSISTENTLY OF A VERY HIGH CALIBERS 


3. His KEENLY DEVELCPED SENSE oF OPERAT4 ONAL “SECURITY RESULTING FROM 


uiS EXTENSIVE: PARAMI LA TARY \EXPERE ENCES -COUPLED WITH. HiS CLEAR UNDERSTAND= 
ING OF THE RELATIONSHIP BETWEEN OPERATIONS AND INTELLIGENCE, HAS MADE HIM 
A VERY FING OFFICER AND. A YALUABLE ASSET TO IW. He HAS. BEEN UNOLR MY SU= 
PLRviSioNn, FOR 18 MONTHS ANO H HAVE HAD AMPLE OPPORTUNITY jo OBSERVE HIS” 


OF DETAIL AND GENERAL REPORTING’ INSTRUCTIONS TO THE OFFFERENT. SITUATIONS 

MANIFEST IN EAGH INCOMING REPORT AND OISPLAYS INITIATIVE IN MEETING UN 
" FORESEEN CRISES WITH RAPID ANO CFFECTIVE ACTILGN, SINCE THE INTELLIGENCE 

LNFORMATION 1S THE FACE THAT THE ‘CEANDESTINE SeRVICE ‘PUTS OUT TO THE IN@ 

TELLIGENCE COMMUNITY, THE PERFORMANCE OF WATCH OFFICERS 1S OF GREAT 

IMPORTANCE. THIS FACTOR BECOMES APPARENT WHEN IT 1S NOTED THAT OVER 

75 PERCENT OF ALL CABLCO INTELLIGENCE REPORTS ARE OISSEMINATED BY IW. 


4h. Ma. HICKS HAS AN EXTENSIVE SACKGROUND’ IN PARAMILITARY OPERATIONS 
BOTH IN THE FIELD AND AT HEAOGUARTERS. ALL OF HIS FITNESS REPORTS FOR THE 
SIX YEARS PRECEDING HiS ASSIGNMENT TO IW HAVE BORNE THE OVERALL RATING 
or "stRonG.” He HAS BEEN DESCRI3E0 AS "HIGHLY MOTIVATED, SINCERE, Aeid 
CAPABLE.” AxvSO, “HE WORKS WELL WITM OTHERS AND HIS KNOWLEDGE AND ABILITY 
ARE RESPECTED.” OTHER SUPERVISORS DURING THE YEARS PRIOR TO THIS ASSIGN@ 
‘MENT HAVE DESCRIBED HIM AS "SERicus, HARD@WOAKING AND DEPENDABLE.” His 
PERFORMANCE IN HIS PRESENT ASSIGNMENT HAS DEMONSTRATED THESE SAME QUALI= 


TIES. 


5. Mr. Hicks 1S A DISTINCT ASSET To IW and | HIGHLY RECOMMEND HIS 
FoR PRomoTION To GS-14, 


USEPH A. PROCACCINO 
Cuier, FI/INT/IW 
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- SUBJECT: i: “ Tlabesé, for Quality “‘stép Increase: 
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Pane he a 8 ray 30. 


MEMORANDUM FOR::. Chairman; ‘DOP QSI aiid Honor and Merit ee. 
“ ee ‘Awards’ Panel. on ales ae ae 


Mr. ‘Calvin W. HICKS, GS-13." SOSG991) 


1 


1. I vecoanena that a quality: Step Increase be 


‘Avarded to Mr.. ‘Calvin We. Hicks. 


Qe Mr. Hicks is.one of three officers ‘in. the Intel- 
ligence Watch, FI Staff, on whom- identical recommendations — 
are. being- Submitted. These officers, all.in grade GS-13, 


have for’ Sséveral’: years done responsible and demanding work,’ 


identical to that done in: the same office by five other of= 
atorke GS-14 ‘and | 15, and ‘all’ three’ have been rated "Strong. e 


ce The Intelligence ‘Watch is the priniary tnietrivence 


" dissemination office. of the Clandestine Service. Its: out- 


put .ef-over 2,000" reports: ‘al month is. :the chief ‘end-product 
of CS: collection operations. Watch Officers serve on a 


“.. rotating’ schedule. -: ‘When an officer draws the night, shift 
'he'serves alone. ‘He must maké quick, independent dissemina-~ 
tion - décisions, --Mr. Hicks -has done well at this work, He - 


is alert ‘and. conscientious” and, has a sharp operational sense © 


. which is extremely. ‘useful. in the handling of CS intelligence 


information. - He has been: recommended several times for ‘pro= 
motion to GS-14. ; ; . no 

4. The high quality of Mr. Hicks's performance ‘has 
continued for more than ‘two years. ‘There is no reason to 
expect any decline-in it.. His enthusiasm continues, and 
his tour has recently been extended. for another two years, 


5. Consideration has ‘been piven to recommending’ him 
for an Honor and Merit Award, but on balance I believe that 
a ‘Quality Step Increase would be more appropriate.: 


Peer de, Silva ” 
; Chief 
reRenen Intelligence: 


e ig 
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‘ _.. SUBJECT: Requést: for Quality. Step Incveise 


: “Mr, Calvin W, HICKS, GS-13" (056361). 
i APPROVAL, RECOMMENDED: | % 5. fe —- 
{ a if + 7 ; = pee i > . t , 
Chairman, CS QSI Panel oe : aa ~ “Date, 
Director of Personnel pate 
S 8 
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10 MEMORANDUM FoR: . chivt re start ea Re ee te Sous Re 


, ae rose . 7 a a, Bs hs +f 


SUBJECT Pe a Forming aol ‘the inte LLigene “ “Wa leh, oe ee oe Cee ee 
See “Duriag. the. resident! s Firip. to Burepe 9.2 2 eke. ein, oe 


aie 


eons 2 . 4. Now. that the Propident! Arip to Eurepe’ hits béew 
\ ; ‘eouc lauded. EF feel that) a special “commend t Lon Tow the 
: i Tntedbyy cue Watch rw) iss div order. : 
i } 2 : : = 
4 | 2. ‘ihe contribution thateis heing made by the officers | a ae 
: i in the Intelligence Wateh is often taken fou granted. Thus. : is ay 
H it was daturad fou us, when we formed? our task Loree for ; 2 
: a the President's trip, to buadd gua: acaurenen ts, fos positive: : . 
p intelligence disseminations. arcund) the iW: twenty=Lour~ ; 
: : houreasday availability. We were net disappointed: The - ad 
: > ‘system workcd smuolhly and of ite dent ty» le - ‘ : : . 
hy 2, ™ . 3. In addition to that. © became clear that the : 
' ‘ Intelligence Wateh ottic ers we re willing and able to fo ie 
: beyond the simple call of- duty. | We rca. to admire ‘their: ie : 
; : competence, courtesy, and cocperation, without which ~ ' ; : = 
: ; eftective ute Lligence coverage would’ have been immcasur- ned : : 7 
™ ~ ably more difficult. Stnee the TW's were working under in : 3 ae 
Ste ancunusual strain, caused by the simultaneous outbreak of Bae ek a 
et, crises in different parts ol the- world, theiv performance +e Z = 
is that much more to be commended, a a wets : pee 
Y * F : 2 
4d. Ploase convey our appreced: ition to. all officers who Pe ° ae 
had a part in this tine effort. : Ts 


’ 


John Ly. dhert 


’ ; - Chicl, . 
' » Lurvopean Division ; a 


=< 
: CALVIN M, HICKS. 
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-° | MEMORANDUM FOR! (Mil ‘Edward d. Carrot le eo. 

epee wee | . 7 chit, Intelbipence Watch ve 
SUBJECT: — H - Performance ol the Inte LLigence: ; . 
Watch durin: President Nixon's - ; + 
recent Visil to Europe : vee - : 


‘ 


‘ 
’ 
. ' 


. ; 
, ; a 
your starr who participated ja the support which , - i 
the Agency was cabled on to render to the Presi- > : i 

dential varty during ats recent Cravel abroad. 

“From several quarters. TP have had: verbatl oexpres- 
7 . sions of praise and-commenditiorn and’ to these I . “ wad 
Che wish to addemy owe in writing. fb am enclosing a 

~ s copy of ca memovandaum tom the Chied, “Kuropeaa 

| Division, which reflects bowl my Chounhts and the 
reuclions: UT have heard feom others. , m, 


| 

! 

H 

| 

} 

{ 

! 

{ 

! 

i 

i . . ; 4. CE Wish to conmeond you and each member of . a 
Hu H 
! i 
| 

! 

} 

i 

; 

t 

{ 

} 

i 

} 

i ; . 

: _ ‘ ‘ . : . . 
{ . 2. I hope you will take appropriate action — .- 

: - . so that the persennel Sales of cach of your par- 
ticipating otfacers will vetieect this appreciation, 

: You-may Wish to make copies of my memorandun and 

J + 


: ; “Mr. Hart's memorandum to serve this purpose. 
; . _ er. Le ors kK i 
: . . Poor due Silwa 
. Chiet 
: Foreign Intelligence . : 


Enclosure ; . : 
i 


CALVIN M, HICKS. oo . 
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MeroRanoU FoR: Secretaty, ‘csi6/eection Ae Cisse 2. Saas Ge es ~ a, 


es 1 oe SUBJECT . ~-~4-—-Recbitiiendation for’ the prométion: of 
= oo” w Calvin Me Hikcks ° (056362 to- ape 


1. I eeciens the pronstion. of “subject officer from 68-13 to 
CS-14. Mp. Hicke has been assigned, to ‘the Intolligence: Match/PI Staff’ 
since June 1967, and serves.on a rotating schedule with seven ‘other’ 
officers Colne identical work,’ ‘five of whom- are. currently in Grade * oe 


emiette Fees Mr. : Hicks hes pve with lw ‘for iupat two years and his work,’ 
: both quantitatively and qualitatively has been consistently of a very 
high caliber. - " Normaliy six months ‘dre required before an officer newly 
.. aasipned to thé Intélligence ‘Watch 4s able to handle a shift by himself. 
. At least a ‘year is required. before a watch Officer. can perform at a high 
‘levél of proficiency, lowever, in the case of this officer, in a little. 
more than a year he had earned the rating of "Strong" and has- maintained 
sel te it ever since. Although moat of his fgency experience had been in para- 
. oc. military operations, he adapted quickly to the demands of his new assign- 
eae 4 - . ment. His keenly ‘developéd ‘sense.of operational security, coupled with 
. = his clear understanding of the relationship between operations and : 
intelligence, has mede him a‘ very fine officer and a valuable agset to .- 
Il, . He has been under my. supervision for 16 months and I have had ample 
opportunity to observe his~ performance under conditions of stress, He is 
even tempered ‘and level headed. His’ mintakes are few and infrequent and 
these are usually of’ the “eleriéal variety, not in matters of judgment. I 
contime to te impressed ‘with his ‘thoroughness in handling information; 
‘with the evidence of his coordinetion when the interests of more then one 
: ‘ division are involved. Since opere tions have to be submerged and the | 
‘ intelligence is the portion of the iceberg which shows to the intelligence 
‘ss communi-y, the performance of tho Vatch Officers is of creat importance. 
‘This factor becomes ‘apparent when it is noted that atout 60): of all cabled 
intelligence reports are disseminated by the Intelligence Watch. “ecently 
the Watch Officers were commended by the Chief, TI Staff and the Chief, 
Europe Division for their performance curing the Fresident's trip to 
Vestern Furope. The simultaneous outbreak of crises in different parts of 
the world further added to the burdens of the Watch Office at thet time. 
Mr. Hicks made a real contribution during that period ard deserves the 
conmendation personally in-a-high degree. 
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promotion to GS-14, | : 


se _ SEG. a tes 


care ues, rk . o 
3. Prior. to his. assighment & the Intériigence: wath 1 Mrs Hicks peas 
served with WH Division’ and. with: the. Cubs’ * ‘Operation. ie has.an_exten= ~ <~ 


: sive’ dackground, ‘in. ‘paremilitary.: operations ‘both in the field’ and, at * 
: “heacquarters. . ALL of shis~ Fitness Reports for. the six years preceding 


his” assighnent to the, Intelligence ‘Watch have: ‘borne the overall rating 


2 Of. “stro} s.". He ‘has’ been: ‘described as "highly motivated". "sincere and 
capable." “he has been further ‘compliz ented aa "Vvorking well with others . 
--and his knowledgo anc ability are respected." Other supervisors. have . 


described him as “serious, hard-working and. dependable." His performance 
in his -present assignment has. demonstrated these same qualities. He has 
manafed the transition from: activa operations to the life of a. désk bound 
intelligence officer with ‘ease. ‘I recommend him with enthusiasm for 


H OR ae 


~O ‘ 4 
Edward J. Carroll 
Chief, FI/INT/IW 
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MEMORANDUM! FORs Scene TARY, CSPS/SecTion “A . 
SUBJECEE * cae “- RECOMMENDATH FON FOR THE PROMGT:ON OF: 
; : Cauvin’ We HICKS’ (05 56361) to GS-14 


1. Ll ReCommena THE PROMOTION OF GUBUECT OFF: CER From GS- “13 
to GS-14. Mae Hicks WAS BEEN ASSIGNED. TO THE INTELLIGENCE WarcH/ 
Fl Stare SINCE JUNE 1967, WHERE HE SCRYECS CN A.ROTATING SCHEDULE 


WITH’ SEVEN OTHER OFFICERS DOING , HOENT ICAL WORK; F:VeE OF WHOM ARE: 
CURRENTLY IN Grave GS-14, : PsA . 


2. Ma. Hicxs Has BCeN WITH IW FoR ABOUT 16 MONTHS AKO HIS 
WORK, BOTH QUANTITAVELY AND QUALITATIVELY, HAS SEEN CONSISTENTLY 
OF VERY HiGH CALIBER. NORMALLY SiX MONTHS ARE ACGUIRCO BEFORE AN 
OFFICER NEWLY ASSIGNED TO THE INTELLIGENCE WATCH TS ABLE TO HANOLE 
A SHIFT BY HIMSCLF. .AT LEAST A YEAR 1% USUALLY REQUIRED BEFORE A 
MAN CAN ADVANCE Faom “AocauaTe" To “Peericient." At present, MR. 
HickS PAS ALREADY PROGRESSED TO THE RATING oF "StRonc." He 1s 
ALERT AND CONSCHLENTIOUS ANO HAS AN OPERATIONAL SENSE WHICH 1S IN] 
VALUABLE IN THE HANOLING OF CNTELLIGENCE.. WiTH HIS EXTENSIVE 
OPERATIONAL AND PAWAMILITARY BACKGROUND, MR. HicNS HAS A FINE! 
SENSE FOR THC RELATIONSHIP BETWEEN OPERATIONS AND. 1TS PRIMARY 
PRODUCT, THE CLANOESTINE SERVICES INTELLIGENCE RePORT. THis or= 
FICER HAS BEEN UNDER MY SUPERVISION FOR 11 MONTHS AND DURING THAT 
PERIOD | HAVE HAC AMPLE OPPORTUNITY TO OBSERVE niS CONDUCT UNDER 
CONDITIONS oF crRess. HE 1S EVEN TEMPERES AND LEVEL HeAoeO, His 
MISTAKES ARE FEW AND INFREQUENT. AM PARTICOLARLY i MPRESSEO 
WITH HIS THORGUGHNESS IN HANDLING INFORMATION, WITH THE EVIDENCE 
OF THE GOORDINATION WHICH HE SO OFT ATTEMBTS WTNH SEVERAL AREA 
Di VISIONS WHEN NECESSARY BEFORE DISSEMINATING A-REPORT TO THE 

INTELLIGENCE COMMUNITY. SiNCE THE INTELLIGENCE INFORMATION Reo 


PORT (S THE FACE THAT The CLANDESTINE SERVICES SrOWS TO THE IMe~ 
> ROWER NEN THE 


TELLIGENCE ANALYS! ANDO Tred POLICY OFFICERS oF TH 
PERFORMANCE OF THE WATCH OFFICERS 1S OF GREAT 2 

FACTOR BECOMES APPARENT WHEN ONE NOTES TRAT ASCL 
ALL CABLED INTELLIGENCE REPORTS ARE DISSEMINATE 

GENCE WATCH. . 


3. PRIOR TO H.§ ASSIGNMENT TO THe INTELLIGENCE WaTCn, Ma. 
Hicks Scavip witH WH Division AND WiTH THE Cusan sda He - 
OPERATIONS BOTH IN 


HAS AN EATENS!IVE BACKGROUND IN PARAMILITARY 
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" Sgcuetion RecoMNEADAT ION = Cavin We. Hrexs (céntinuco) | 


vir ey 


ye My fe - ale “ 


: Pace-2 


20 AND vat Au cof nis Fitnc $s ‘RepoRTs FoR 
LARS PRECEOING nr. ASS: GAMENT TO" tee TENT CLLIGENCE WATCH 


“HEA DCUAATEAS. 


2 
x 
= anE‘TSE OVERALL “RATING OF "Stréns." fonas: Bech oh : 
DESCRLSTO as Mat GHEY MoT: war £0, SINCERE ANO caasce.” ALSo,"ME 
WORKS WELL with OTHERS ANS ‘AVS: NASHEED SE- AND ASLLITY ARE RES. 
spcctee.” IMMEDIATELY PRIOR. 
TO This as éScrise DMN AS "Se £8. 008} HARD=WORKING - > 
AND pEPeasage ; FORMANCE SE IN HIS PRESENT ASSIGNMENT HAS 
DEMONSTRATES THESE “SAME quauiTigs. ALTHOUGH wt NIGHT SEEM -SURS 
PRISING TRAT A MAN OF HIS QUT=SOING PERSONALITY wWiTh AN EXTENSIVE 
“BACKGSOGAS IN PARAMILETARY OPERATIONS COULD ASWUST TO THE LIFE OF 
A DESR=SOUNS PRODUCE ER OF ENTELLIGENCE REPORTS, MR. HICKS HAS MAN= 
AGED THiS TRANSITLON WLTH THE GACATCST OF EASE. HE 1S A OFSTINGT 
$SET To THis OFFICE AND THE UNDERSIGNED WILL FEEL GRATEFUL IF 
£ Seuss SECIDE TIVMEXTENT miS TOUR iN THE INTELLIGENCE WATCH BER 
OND THE NORMAL TWO YEARS. | RECOMMEND WIM WITS ENTHUSIASM FOR 
RoNOTION To GS-14, 5 . : 
: ¢ ‘ f, a 
‘ F Cocks TCavelh_, 
. : EOWASD J Mt ARROLL . 
Ss. 5, ; 7 Cincry sLfiNt/tw . 
AtTAChMENT — 


I 


petit 


SUBJECT, . " RECOMMENDATION FOR THE Promotion or. 


aa ty 7 vag . we , : . 
- ‘ wd - 2M, ' wy o, 


: re en ee | 
~“evoraNoUN FOR: Secretary, CSPS/Secti‘ow: A ae So Fe Q 


Cauvin We HICKS (056361). To Gs-1h ae oe . 


1. 7 RECOMMEND THC ‘PROMOTION OF SUBJECT OFFI CEHFROM Gs. -13) 
ro GS-14, Mr. Hicks -HAS. BEEN ASSIGNED TO THE. INTELLIGENCE WATCH,” - -- 
Fl Starr since June 1967. WHERE HE SERVES ON A ROTATING SCHEOULE =. ~ ss 
“WITH SEVEN OTHER OFFICERS DOING NDENTICAL WORK, FIVE. OF WHOM ARE : ; 7 


CURRENTLY 1'N GRAOE GS- 1h, o 


. 7 ‘ , 
2. AuTHoucH ‘MR. Hicks HAS BEEN wiTH IW LESS THAN A YEAR, 

‘HES WORK BOTH QUANTITATIVELY ANO QUALITATIVELY: tS OF ‘VERY HIGH - 
CALIBER. He 1S ALERT AND’ “CONSCIENTIOUS ANO NEVER TAKES THE EASY 

WAY. OUT IN HANOLING CABLEO FIELO INTELLIGENCE REPORTS. LOG CARDS 

WHICH RECORD THE ACTION TAKEN ON EACH REPORT INDICATE THE SERIOUS=_ 

NESS WITH WHICH HE APPROACHES HIS DAILY TASKS. THese CAROS 
_ FREQUENTLY IHOLCATIC. TIME SPENT BY HIM iN. CONSULTATION WITH AS MANY , 4 
“AS THREE AREA- Divisions ON OCCASION BEFORE ISSUING A REPORT WHICH . 
WILL BE DISSEMINATED TO’ THE INTELLIGENCE COMMUNITY, The exercise ‘ 
"OF GOOD. JUDGMENT 1S AN ESSENTIAL ELEMENT IN THE: PROPER FUNCTION] 

ING OF THIS OFFICE, UPON WHICH THE AGENCY'S REPUTATION TO A 

CERTAIN EXTENT DEPENDS. | Since THE FINISHED -INTELEIGENCE INFORMA= 

TION REPORT 1S. THE FACE THAT THE CLANDESTINE SERVICES SHOWS TO , 

THE INTELLIGENCE. ANALYSTS. ANDO THE POLICY OFFICERS OF THIS GOVERN- 

MENT, THE PERFORMANCE OF THE WATCH OFFICERS 1S OF PARAMOUNT , 

IMPORTANCE. THIS FACTOR BECOMES EXTREMELY OBVIOUS WHEN ONE NOTES 

“THAT More THAN 80% oF ALL CABLED INTELLIGENCE REPORTS ARE 01SSEM- 

NATED BY THE INTELLIGENCE WATCH. : 


‘3. PRIOR TO HIS ASSIGNMENT To THE INTELLIGENCE WarcH, MRe 
Hicks Serveo witH THe WH Division ANO WITH THE CuBAN OPERATION. 
HE HAS AN EXTENSIVE GACKGROUND IN PARAMILITARY OPERATIONS BOTH , 
IN THE FIELD AND AT HEADQUARTERS. ALL of HiS Fitness Reports 
FOR THE SIX YEARS PRECEDING HIS ASSIGNMENT TO THE INTELLIGENCE 
“WATCH HAVE BORNE THE OVERALL RATING OF "StrRonG.” He HAS BEEN 


DESCRIBED AS "HIGHLY MOTIVATED, SINCERE AND CAPABLE.” Aso, " 


HE 


WORKS WELL WiTM OTHERS AND -H!S KNOWLEOGE ANO ABILITY ARE RE~ 


_SPECTED." OTHER SUPERVISORS DURING THE YEARS IMMEDIATELY PRIOR ; 
TO THIS ASSIGNMENT HAVE OESCRIBED HIM AS "SERIOUS, HARO-WORKING 
AND DEPENDABLE.” HiS PERFORMANCE IN HIS PRESENT ASSIGNMENT HAS 
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Promotion RecommenpaTion = Cacvin Ws Hicks (continuco) Pace 2°” 


ee a g 


OcHONST RATED THE sane’ QUALI Ties: nents He’ HAs, VOUONTARILY: Conta: 
‘BUTCD EXTRA TLME OURING -CRISIS, Si TUATI ONS: NOTABLY, DURING. THE 
a ~ RECENT, Ter. OFFENSIVE.IN: “ViETNAM WHEN HE CANE™IN ON SEVERAL” OCCA | 
Pa oS he /  2f—S10NS Two HOURS BCFORE H1S SHIFT WAS-OUE TO START AND REMAINES |”, 
PS  -" ARTER UTS APPOUNTEO: [TERMINATIONS “ALTHOUGH 17 MIGHT SEEM SURPRISS ° 


: " . BACKGROUND IN PARAMILITARY OPERATIONS COULO ADVUST TO THE LIFE OF 
+ : a A OESK=BOUND PRODUCER. OF INTELLIGENCE REPORTS, Ma.. Hicks HAS MAN@ 
?- AGED THE ADJUSTMENT WITH THE GREATEST OF CASE. He #5 A DISTINCT 
ASSET TO THIS. OFFICE AND THE UNOERSIGNED WILL FEEL GRATEFUL IF 
HE SHOULD OECIOE TO, EXTEND HIS TOUR IN THE JNTELLIGENCE WATCH 
BEYOND THE NORMAL” Two: YEARS. } RECOMMEND HIM WITH .ENTHUSTASM 
FOR PROMOTION :TO GS- a : OE Pe Oe a HG 


Sot va stos 


H 


niin, “Se . Bi , - ie Ces ie: we (ff 
: ; gee EDWARD J. CARROLL 
Corer, FI/INT/IW 


ATTACHMENT * #i oa? 


im 
a 


I heartily endorse this recommendation that-Mr. Hicks be: 
promoted to GS-14. As his'supervisor points out, Mr. Hicks, 
when he came to the Intelligence Watch, was essentially a 

errilla warfare field. operational atficer. Positive intelli- 
gence information reporting and the handling of reports were 
new to him, and called for professional skills and other 
qualities radically different from those which most of his 
previous exyerience had brought into play. Yet in a relatively 
short time, Mr. Hicks has. developed the skills required of a 
Watch Officer, and thanks. to this and to other ‘strengths has 
become one af the most valuable cfficers in the unit. 


Lda &. ce: 2 
. Wallace R. Deuel 
ae Chief FI/INT 
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MEMORANDUM FOR Scenctany, 68PS/Seetion, A z ve 
 SUBYECT: | = Accmmcaiar 68 FOR THE PRomot‘on or emcee 


cee 2 CALVIN We HICKS (056367) so GS-14 


bad bad + i . ' 


cae . 
' ee + 


‘ , i er : 


te 1 RECOMMEND » THE PROMOTION OF 'SUBVECT OFFICER FROM “GS: ac ae 


Ag: GS-14, Mra. Hicks ‘Has BceN ASSIGNEO TO THE Infect cence Warcu/: 


FL Stare since June 1967; wacre HE SERVES ON A ROTATING SCHEDULE 
WITH SEVEN OTHER OFFICERS BONG 1OENTICAL WORKS Five OF WHOM ARE 
CURRENTLY IN GRADE Gs- i, ‘ ; 


ae “3, Me. Hicks HAS BEEN wiTH IW rea agour 16 MONTHS ANO -reS-~. 


WORK, BOTH QUANTI TAVELY ANDO QUALITATIVELY, HAS SEEN CONSISTENTLY 
OF VERY HIGH CALIBER, NORMALLY SIX MONTHS ARE REQUIRED BEFORE AN 
CEFICER NEWLY ASSIGNED TO THE FNTELLIGENCE WATCH 1S ABLE TO HANDLE 
‘A SHIFT BY, HIMSELF... AT LEAST A YEAR 1S USLALLY REQUIRED BEFORE A 
‘MAN -CAN ADVANCE FROM “Adequate” To "PscricienT." AT PaResenT, MR, 
HicKS HAS ALREADY PROGRESSED To’ fHe aaTinG of "StrRonG.” He iS 
ALERT AND CONSCIENTIOUS AND HAS AN CPERATIONAL SENSE WHICH IS IN@ 
VALUABLE §N THE HANOLING OF UNTELLIGENSE. WiTH HiS EXTENSIVE 4% 
“OPERATIONAL AND PARANILITARY BACKGROUND, MR. HICKS HAS A FINE 
SENSE FOR THE RELATIONSHIP BETWEEN OPERATIONS ANO 17S PRIMARY 
PRODUCT, THE CLANDESTINE SERVICES INTELLIGENCE REPORT. THiS oF- 
FICER HAS BEEN UNDER MY SUPERVISION FOR ii MONTHS AND DURING THAT 
PER100 | HAVE HAD AMPLE OPPORTUNITY TO CBSERVE HIS CONDUCT UNDER 
CONDITIONS OF STRESS. ‘He :S CVEN TEMPERED AND LEVEL HEADED. His 
SUSTAKES ARE FEW AND INFREQUENT. | AM PARTICULARLY IMPRESSED 
WITH HIS THOROUGHNESS IN HANDLING. INFORMATIONS WITH THE EVIDENCE 
OF THE COORDINATION WHICH HE SO OFTEN ATTENETS WITH SEVERAL AREA 
DUVISHONS WHEN NECESSARY: BEFORE DISSEY.NATING A REPORT TO THE 
INTELLIGENCE COMMUNITY. SINCE THE PATCLLIGENCE INFORMATION Ac@ 
PORT 1S. THE FACE THAT Tne Cuancest xe SEnv.ccS SHOWS TO THE IN- 
TERLIGENCE ANALYST AND THE POL. CY O < 3 OF THE GOVERNMENT, THE 
AGRFEORMANCE OF THE WATCH OFFICERS i RACAL »MPGATANCE. THIS 
“AT ASOUT CO PERCENT CF 
MiNATEO BY THE INTELL 


ory 


ba 


ALL CABLED INTELLIGENCE REPORTS ARE 
agence WATCH, 


: 3. PRIOR TO HiS ASSIGNMENT TO NTELU: GeNce WaTcH, MS, 
tic«s seaveo with WH Division AND WiTa Tre ae :3aN .OPCRAT ON. HE 
HAS AN EXTENSIVE GACAGROUND iN PARAM! U1 TARY OPERATIONS SOTH IN 
7 : ‘ 
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a 3 N Recdwenparion = Catvin We Hien’s (covtinuto) - Pace 2% 
rc eS a ee : ye ess al _ So, a cae ee 
cea ce car ae ‘THE FLELO ANO AT, HEADQUARTERS.» Aue oF WS Furness Reeoats: Pon ease 

A “THE S$1X YEARS PRECEDING HIS ASS! GNNENT To THE! INTELLIGENCE. WaTcH . i.” 

: | HAVE BONNE THe OVERALL RATING oF "STRONG." cHe HAS BEEN” ae oe 
‘ DESCRIBED AS ."MIGHLY MOTIVATED, SINCERE “AND caPaBic.” Auso," He ; 
a WORKS Weue WITH OTHERS AND HIS KNOWLEDGE ANO ABILITY ARE REO . 

. Specteo.” OTHER SUPERVISORS DURING THE YEARS iMMCOIATELY PRIOR ; : 

“ef TO THLS ASSIGNMENT HAVE DESCRIBCO HIM AS "SERIOUS, HARD-“WORKING ; 

2 AND DEPENDABLE.” HiS PERFORMANCE UN HIS PRCSENT ASSIGNMENT HAS | | ; 
iS DEMONSTRATED THESE SAME QUALITICS., ALTHOUGH IT- MIGHT SEEM SUR i : 

‘ PRISING THAT A MAN OF HIS OUTSGOING PERSONALITY WITH AN EATENSIVE \ 

: ~ BACKGROUND IN PARAMILITARY OPERATIONS COULD ADJUST TO THE LIFE OF ' 

: Sy , A DESK“SOUND PROOUCER OF INTELLIGENCE REPORTS, MR. HICKS HAS MANE 

; =? AGCO THIS TRANSITION WITH THE GACATEST oF cass, He 18 A DISTINCT = | 

A . . “ASSET TO THIS OFFICE AND THE UNDERSIGNED WILL FEEL GRATEFUL IF | 

‘£ : ; HE SHOULD DECIDE TO EXTEND HIS Tour IN THE INTELLIGENCE WATCH BE: °° : 

‘ YOND THE NORMAL TWO YEARS. 1 REGONMEND WE WITH ENTHUSIASM FOR ‘ : 

PROMOTION To GS-14, cece an 

: $, Ue GS he : 
a a ; Cogtarond if Caireth_, : 

} “EDWARD J. CARROLL 

: Gates FI/ANT/iw 

i ie < 

' ATTACHMENT 
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» MEMORANDUM’ FORS. Scenerany, CSPS/Scérion A a es AB Se 


SUBJECT: -: ‘Ri cousicnvat on & FoR THe Patodoti dn or tz 7 
oa CALVIN went HICKS SeeH To aula PTS ie es 


Jo. J RECOMMEND THE PROMOTION OF SUBJECT OFFI Ct#FROM GS-13 


To GS=T4.°-Mr. Hicks HAS: BEEN ASSIGNED To THE INTELLIGENCE WATCH, 
FI Srarr since June 1967 WHERE HE SERVES ON A ROTATING SCHEDULE 


‘WITH SEVEN OTHER OFFICERS DOING DENTICAL weeny, FIVE OF WHOM ARE - : 


CURRENTLY IN GRADE GS-14,° 


1 


on AL THouGn Mr. Hicks HAS BEEN with IW LESS THAN A.YEAR, 


> HIS WORK BOTH QUANTITATIVELY AND QUALITATIVELY 1S or VERY HIGH 


CALIBER. He 1S ALERT ANO CONSC! ENTIOUS ANO NEVER TAKES THE EASY 
WAY OUT IN HANOLING CABLED FIELO INTELLIGENCE REPORTS. Loc CARDS 
Witt CH RECORD THE ACTION TAKEN QN EACH REPORT INDICATE THE SERIOUS? 
NESS WITH WHICH HE APPROACHES HIS’ BAILY TASKS.~ THESE CARDS : : ek ; . 


"| FREQUENTLY tNOHCATE TIME SPENT BY HIM IN CONSULTATION WITH AS MANY 


AS THREE AREA DIVISIONS ON OCCASION BEFORE ISSUING A REPORT WHICH 
WILL BE DISSEMINATED TO THE INTELLIGENCE CONMUNITY, THE EXERCISE 


| OF GOOD JUDGMENT 1S AN ESSENTIAL ELEMENT IN THE PROPER FUNCTION 
_ ING OF. THIS OFFICE, UPON WHICH THE AGENCY'S REPUTATION TO A 
_CERTAIN EXTENT DEPENDS. SINCE THE FINISHED INTELLIGENCE INFORMA= : 


THON REPORT 1S THE FACE THAT: THE CLANDESTINE SERVICES SHOWS TO 
THE INTELLIGENCE ANALYSTS AND THE POLICY ‘OFFICERS OF THIS .GOVERN= 
MENT, THE PERFORMANCE OF THE WATCH OFFICERS 1S OF PARAMOUNT 


IMPORTANCE. THIS FACTOR BECOMES EXTREMELY OBVIOUS WHEN ONE NOTES 


THAT MORE THAN GO% oF ALL CABLED INTELLIGENCE REPORTS ARE O1SSEM= 
INATED BY THE INTELLIGENCE WATCHY ; 


3. PRIOR TO HIS ASSIGNMENT TO THE INTELLIGENCE WaTCcH, MR, 


Hicks SeRveD WITH THE, WH O1vision ANO WITH THE CUBAN OPERATION. 


He HAS AN EXTENSIVE BACKGROUND IN PARAMILITARY OPERATIONS BOTH 
IN THE FIELD AND AT HEADQUARTERS. Att oF HIS Fitness Reports, 

FOR THE SIX YEARS PRECEDING WIS ASSIGNMENT TO THE INTELLIGENCE 

WATCH HAVE BORNE THE OVERALL RATING OF "STRONG." He WAS BEEN : i 
DESCRIBED AS "HIGHLY MOTIVATED, SINCERE AND CAPABLE." ALSO, 
WORKS WELL WITH OTHERS AND. HIS KNOWLEDGE AND ABILITY ARE RE= 
SPECTED." OTHER SUPERVISORS DURING - THE YEARS IMMEDIATELY PRIOR 
TO THIS ASSIGNMENT HAVE DESCRIBED HIM AS "SERIOUS, HARD-WORKING 
ANO DEPENDABLE.” HiS-PERFORMANCE IN HIS PRESENT ASSIGNMENT HAS 
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“" Promotion Recommenoation = Catvin We Hicns (continueo) “Pace 2. 
if wt 7 . as i 


£ 


DEMCNOTRATED: “THE “SAME Quati rics: ‘HERES. He HAS” VoLUNTAaILY. ContRi= 


BuTED JEXTRA. THEME: ‘DURING. crisis SiTUATVONS, NOTABLY DURING THE 


RECENT Tet OFFENSIVE. tN. ‘VietNam WHEN HE CAME Nn ‘on SEVERAL OccAe ve 


; “SIONS” Two HOURS BEFORE H's: SHIFT WAS OUE TO. START: ANO REMAINED 
“AFTER ITS APPOINTEO- “TERMINATION. - Autuouén “tT MIGHT SEEM SURPRIS@.- 
“ING THAT A MAN “oF HIS OUT =GOING PERSONALITY wie "AN EXTENSIVE 

~ ‘BacKGROUND IN ‘PARAMILITARY. OPERATIONS” coUuLo ADJUST. TO THE: LIFE OF 


A DESK=BOUND PROOUCER ‘OF INTELLIGENCE REPORTS,» “Mr, -Hicks Has AHS 
AGEO: ‘THE ADJUSTMENT WITH: THE GREATEST OF EASE. He ss A OISTINGT 


; -ASSET.. To THIS OFFICE AND THE UNDERSIGNED WILL FEEL GRATEFUL IF” 


He SHOULD DECIDE To EXTEND* HIS TouR IN THE INTELLIGENCE WATCH. 


* BEYOND THE NORMAL TWO vienna r RECOMMEND HIM with ENTHUSIASM 


FOR PROMOTION TO GS-14, 


rer a 


EDWARD J, CARROLL 
Cuier, FI/INT/IW 


ATTACHMENT 
I heartily endorse this’ recommendation that Mr, Hicks be 


promoted to GS-14. ‘As his’: supervisor points out, Mr. Hicks, 
when he came to the Intelligence, ‘Watch, was essential ya 


_ guerrilla | warfare field operational officer. Positive intelli- 
: gence information ‘reporting: and the handling of reports were 


new to‘him, and Galled for professional skills and other 
qualities radically different from those which most of his 
previous experience had. brought into play. Yet in a relatively 


. short time, Mr. ‘Hicks has developed the skills required of a 


“Watch Officer, and thanks to this and to other strengths ‘has 


ew ; Wallace R. Deuel 


aa Chief FI/INT 
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“” 


“DESIONATION “AS. A PARTICIPANT IN THE, sont oav Waa ; ee . 
{CIA A RETIREMENT AND. DISABILITY, SYSTEN: . 06:|° 0% 04 | 67° REQULAR* SGP 


“|? “Cost Centem No CHARGE Te OG aL AutnOniy ay cep be Oftve if 
ane 7 } roared) . 


” 


aS 2 er Wl. leroy. iE __| 7235-0620 __.| | PL 88-643 Sect, 203 
; ° ORDANLEATIONAL OUSIGHATIONS Tn, I LOCATION OF OFFICAL STARON ; 


“WASHINGTON, 2 D.C. 
12 POSITION F NUMER 


ta Cargea SERVICE “DESIGNATION 


pene: caer ae 
VP SALARY OR RATE 


04 CLASSIFICATION SCHEOULE (G5. 18, ete.) US OCCUPATIONAL SERIES 16. GRADE AND Step 


18 REMARKS 


UGB SIGNATURE OF CAREER SERVICE APPROVING CPPICER 


IGA SIGNATURE Of REQUESTING OFFICIAL DATE SIGNED 


DATE SIGNED 


SPACE BELOW FOR EXCLUSIVE ust OF THE OFFICE OF PERSONNEL Woe Moaes 


(9 ACTION (20 EmrLaT fat OFFICE (OOINS 22 station 9 INTEGREE ” “#91 25 “DATE OF BIRTH out OF GRADE v DATE OF UR 
(00t NUMERIC ALerta perc Cont CO0E . CA me, Pree ve. 
28 MIE EXPER. 29 SPECIAL x” SATIRAMENT bala Us SEPARATION | 37 CORRECTION eine Ata. als 33, SECURE 


REFERENCE paren, 


pata (Ok Fo —- #0 0. 
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2.- The essence of your dopointaent is that. you. now occupy. 
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3 t game time, expected to train and guide others within your com- 
of ems por nent in these respects. : i 
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28 August 1961 


we “MEMORANDUM FOR: Seeretary, s/s. Panel (Gs sedtion By 


ee _ SUBJECT : : : | Reccuiendation’ for’ Promotion: to Grade GS-13" 

Se ee ee o Mr. gelvit We Hicke ‘es ae ao Et se 
oo ee _ : EE ca ; 3 
fifa e She TeF 8 1. ie Le péeesended that Calvin We ‘Hicks be cecnsced. : 
ces: 2 0" from Grade GS-12 to-Grade GS-13 in recognition of his veer eee 3 
: : ing per formance as a member of “OMATZ Project.: 


2. ‘Mr. Hicks was asaigned to IMATE Bohee in Sernee. 1960 
‘ as ‘an, ‘operations officer in thé Pavamilitary Section. His years. 
of ‘Agency experience and varied - ‘operat Lonel assignments enabled 
hin ‘to imsediately take hold and perform the many functions 
required.in the Parami itary, Cperations Section in a most .uut- 
standing wanner.. This included recruitment, training, briefing, 
debriefing and in-exfLitration of. agents; supervision of the 
infiltration of sipplics and bodies by eir for the Paramilitary © 
_ Operations Section; case officer for certain a level agents | 
and their W/T opératora inside the ‘target area. Mr. Uicks! maturity, . 
i ‘common sense and variad experience enabled him to operate with 
ar the minimum of supervision. Ne trained certain agents in trade- 
ee eraft, air and maritime reception, viapping, and guerrilla warfare 
with the result that these. ageats received the only completely. 
a successful air drops. In addition, gome of these agents handled 
7a and trained by Mr. Hicks became our most trusted and important. 
agenta, and a lerge measure of thelr willingness to go on aiter 
continued frustrations was duc to their raspect 20h and trust 
and confidence in, Mrs. Hicks. 


3. Mr. Hicks has continuously demonstrated the abllity 
to perform duties in a higher vrade. He has the leadership, 

. maturity, common sense, stability, and ability to make decisions 
and to operate with mininnm supervision so necessary to senior 
officers in the Agency. - He is agressive and capable of fighting 
for his views; at the same time he will listen to advice and 
once a decigzion has been handed down, will give it his full 

_ support even though he might have opposed it before the 
decision wea made. 
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A Tt Th week! ea oO warrant special recognition, aie . ro 


SPECIFIC, DUTIES sie te 2. es et + 
Aline vp ‘0 tle of the: most teens specific dutiet sertormed during the reang period. Insert ‘tating letter which best dosciibes the monner in which cniclepes 
certorms EACH specibe duty. Coasides, ONLY © 98430 in’ pertormosce, ot that dure all anpleress with supervisory. Pesponsibilities MUST Se refed on - 


there adil: ity toa 10° lupernie. undeate aumber of amo bes Quperiined).— oie 
‘SPECIFIC DUTY NO. 5 (Noter Dore iste Ie C¢. SSest qualitieit ton code to- ISSCFIBE the work RATING 


| of a Watch Officer)--Prepares TD digseminations from-DDU Intel’ cables and re~ ~~ | “"™* 
leases them to the U.S. Intel Community “expediting: théir deiivery by advance S 
electrical transnission when appropriate. Also disseminates ‘certain DIV/D cables. : 

“epaeiric purr RO, a Coen . 


Reviews tatel cables. “for adherénce’ to established. reporting procedures and 
-operational ‘security; when. necéssary deletes ‘objectionable data from the eke Ss 


and/or authentication statements. 3 a $ 


BRECIFIC pury NO. > RATING” 
‘Atter hours grants | or denies icawsnens ‘(in consultation with the. responsible, LETTER 


area division) for: -use of DDO- eutoresitos in tintehed intel Epub icas hese: 


t 


s 


SPECIFIC OurTy. NO. a 
Keeps current on the ‘general -and special requirénents, of both internal and ex- 


ternal Agency custoners particularly whén the information involves the HeCuEtey 
and ‘protection of U.S. and foreign dignitaries, hijacking, etc. 


RATING 
LETTER 


Ss 


BPECIFIC DUTY NO, S&S 
Maintains gdod. vorking relations not only with DDO area divisions and staffs but 


with Signal Center, Cable Secretariat at all levels to expedite the dissemination 
of significant reports; works closely with DDO ui Officers and SDOs to keep ond 


~anot her-- “alert-to-signiticant—eventar— 
SPECIFIC DUTY NO. © 


RATING 
LETTER 


OVERALL PERFORMANCE IN_CURRENT POSITION 


Toke into account everything chout the emolovee which influences his etecnveness in his current position such as performance of specific dutiea, 
productivty, conduct an job, coozeratwenesa pernnen? personal trots or bath, ond poraular lemitotions or ‘tolents. Based on your knowledge 
of employee's overall performance during ke ratng period, ploce the fetrec in nme rotmg boa xorresponding to the statement which most ecco 


tately vediects his teval of perlorsscnce. WIE (oases cabs SARE gh ean! 


RATING 
LETTER 


e CIASSIFICATION oe oe cf 


Form "45 OBSOLETE Paevious : 
6.T? Prt ° 


'pecvoron. | cepacia 
fe MONh dp 


14-00000 


oa seat | hes ine 


” with: ‘diligence*and° enthusiasm. -- ‘Even, after’ some protracted ‘sick’ leave periods. he has 
- Preturned ready. to.step_ in and pick up where’ “he. left: off which is. the best ‘proof. of: his” 
_" Jmastery‘of details.and the mechanics of dissemination, aswell as his ability to” adjust | 
pte: the stresses. and.strains resulting ‘from? this ‘typeof assignment. 
oa carried..the same burdens as. his colleagues’ in the ‘GS-14 category and continues to per- 


s quality, -step Aricrease in: recognition ‘and as; -PrOOF of” ‘the ‘high | estecn in which ‘he is 


ms OATE a8 SIGNATURE ‘OF EMPLOYEE - “ V4 
i: 7 October. 1973, _Calvin W. Hicks | = La ,, 


nll. ste meme ome ee ee ee 


= ee or «7. SS CUASSIFICATION™ : 


"NARRATIVE CO COMMENTS : 
“ih cate “y gnihicors streagiha or. wedknenet demonstrated in current ‘pou pees ang; in Bioper perspecti we their eelanonshi ip to overall pedormance.. State” 


ae oe made foe improvement of wor i _Bertormionte Cite’ Tetommenda 1 Haining. -Comment on forengs longvage comipetence, ‘required for - 
ron to ‘provide, bei bois for determining: tuture ‘perscanel ction: Manes, WirerGenancs of |. 
Ss anace. equipment, ond. fonds: must, ‘be- coninented. on, a sesiseble.’ it . : 


n the ‘ute. Pot “person 


“f Oi Hes 4 
tot comaitere Section. o.. 
There has .been: no “<change:-in 


ha ne sheet of ' Ad per. 


ri Hicks! “per forftance from ‘the ‘Yasts ‘reporting period. 


Dear, “Hicks ‘has. been with the Intel TYgence Watch stage ‘dune 19675 ee medical‘ hold has: 
precluded ar fui jnments cand ° for’ this. reason: ‘bis tour’ in tW, ‘has: ‘been’. 


extended: unttT: 
the- -Agéncy ret’ 


ent system. Be Ashe ‘this ‘period ‘he. ‘fas continuously applied. Niel 


Since -the Anceptién: of his -IW' ‘assignment:hé has borne the: same responsibilities: and 


form at this level. For this sustained high- -level of performance in 1972 he received a |- 


held: ‘by his Superiors. 

SoM, Aleks! resourcefulness - and ability: to apply the’ “myriad of. reporting skills: and 

technigués has been clearly demonstratéd. in crisis situations such as. the recent .; 

IChiléan political, upheaval and the current, Neay Eastern crisis. The presence’ of IN 

Jofficers. such’ as Mr. Hicks enables the’ ODO to effect electrical dissemination of the 
high précedence’ traffic to the Intelligence Community in a matter of minutes ona 24- 


SANE carries. ino ‘Supervisory: responsibilities che gives all indications 


SECTION E: 2 : CERTIFICATION ANI AND COMMENTS 
1 : : ay j ‘ie “BY EMPLOYEE 
: q CERTIFY THAT ni HAVE SEEN SECTIONS A,B, © “AND D OF THIS REPOR aT. 


BY SUPERVISOR 


“MON Ty) EMPLOYEE HAS BEEN iF THIS REPORT HAS Nor Saad SHCWN TO EMPLOVEE, GIVE EXPLANATION 
t 


“UNDER MY: SUPERVISION 
. : Bd ‘ 1 


50 wi 


OaTs - 


"1 OFFICIAL TITLE OF SUPERVISOR 


C/OPS/INT/IW. 
BY REVIEWING OFFICIAL 


23 October 1973 


3. 
COMMENTS OF REVIEWING OERIGIAE 


I have besecved Mr. Hicks’ perEseuance in various capacities over the years 
~ and concur with Mr. Procaccino's rating. His contribution to the Intelligence 
Watch has, I know, been substantial. : : 


fae is still: -charactérized- -by exceptional: proficiency. He continues: to. display: ‘initiativd, 1 
a resourcefulness. and, good Judgment. in. ‘the’ ‘performance’ of the - duties assigned to, an IWooCk. 


 poffiger. < 


ee pete gee eee 
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: ” oar eee ee 3 - se . 

Pt gale, eyes, SECRET: a meee 

a a. “a aie Feéte® Un) ieada 3 ae é be. 38 
ane EMPLOYEE SERIAL NUMBER 


é eee, es . “rees anr : Wes et 086361". 
“WSECTIONAT Pf GENERA ee ea 
Tae ye ae 4 ae ees wo thee mr oeny ae (Nuntie) a) “DATE oF. BIRTH 3. aed ya CRADE: qs a 
aes oe * RES ons HTK S gs alvin. LoW. Nov 24° dM. “| gs-19.- 
: ‘| Ser mrcrtemosittoW rere ef hee a ma «Pp OFF/GIW/OR or. ASSIORMENT |S. CURRENT aa 
; : "Watch. Offic Officer” oe neers poeta IW mi —_HQS 


oe, in | ee {Specity):”* 
=< —— See a = 
tion. + pd. REPORTING PERIOD {Feom- to-) 


PERFORMANCE ©) EVALUATION 


Baits Ab Unsatisfactory, Perfcrmance | % urécceptzhle, A tating in this gategery eequites immed:ate ond positive remedial oction. The noture ot the ecton: é 
“Ti gauld range’ from-eccunteung, to farmer. training, to plecing on probation, to reosugnment cr to separation, Detenbde aetvon toren LL: 


ci ‘ ies 4 : or proposed i in Sechon c : now. 
s Sa-Aarginal i Perforsionce is deFcientrs tome aspects. Fhe reasons for astgning this meee should’ be stated in Section € ond saivedal actions 
= = 4 el ae ; foicn or recommended should be detcnbed. 
“PBAciont  Peeformance i is satisfactory. Dewred results ore being Bioduced i in the manner spied: 
S-Srreng Performance is chatacrerized by. exceptional proficiency: : : 
CNbtendag Performense is s0' eaceptional in re'ction to fequirements of ‘the Sek end in comparison to the piisiemach: of others domng similar 


2 worl as to warrcat rhec-ci reso whoa, 


7 SPECIFIED Sh ie ee Le 


Liss ce to six of “the mast. importont specific duvies pertarnea’ diving the rating period. Insert rating letter which best Jeieribod the, 
reasrae an which emplovee persorms CACH specibe cuty. Consider ONLY effectiveness in performance of that duty. All employees 
with auperwiscry responsibiimtes: wusT be rated oa these. -abrlsty to Supervise {indicate fhumber of erployesa supervised). 


ne SRST Ne! (HOLE: LOTTTS “the cTosest qualita ication code to describe the work eee 

me of a Watch Officer) --Prenares 7D dissems: ‘from Intel Cables ‘and’ releases them 5 
4te the ULS. Intel Communi ty for the CS’ extediting their delivery by electrical 

transmission when | appropriate Also. dissens certain FI/D Cables. 

‘ SPecieic’ oury ace 

' tersult Ss witn area aivicion officers, as necessary in his judgment, regarding 

: cisseminabi lity of. the ‘info and to ensure acequate protection of sources ane 
methods with minioun irpatrrent to’ info- Bese ing: policy Jevels. 


; y RATING ¢ 


RATING 
LETTER 


a) 


Str cree Very Seo - 
Reviez.s suedata and authentication statenent in intel cables and deletes an aero 
seesitive operational data befere any ¢ distribution is made. £ffects distribution 

st the deleted. portion within the Oo? on a Strict need to know wt basis. 


Ss CUTY Na : fans 
$ current cn the ceneral and speeds requirements of customer agencies S 
jazluding the “hite House for cabled. info, i.e., info on narcotics, hijacking, 
erctection of U.S. and foreign dignitaries, etc. 


m 
y 
fi 


BPECIFIS DUTY NO 9 >) Detres 
after hours, crants clearances (in consultation with responsible area division) 
ter the use of dissemed CS information in finished intel publications in a -§ 


ranner denied by dissemination controls: 

wesmiccurrss! Maintains Good working relations not only with CO? area divisions | FA 
and staff, out with Signal Center and Cable Secretariat at all levies to 
excedite the disse of significant reports; works closely with CSD9s and SD0s to S 
dgeo ene another alert to significant events. A 


: : OVERALL PERFORMANCE IN N CURRENT P POSITION _- ¢« a? 
L KY WE | TT Rating 
dleeccas his eflective: essin his Currant pesitic- chas ter- : SEs 


eo Toke were ac ne eversthiny shout the ers oes woice 


ID, COePercte as, vertrwoent persscal tats oF hisbets, cac 


recstie gut swag yo dere 3 oe eRe i 
particular ts imanens or ftclents. Gased ca pour Kapwledse ct omployes’s overall performence during the rating poricd, 
piece the lerter in the rating bos corre sponding fo the stotement which most accurately reflects his level of performance. 


7a 


awe 4§ OBSOLETE PREVIOUS EOLTIONS a SECRET 
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“Twas ‘granted , ‘a Quality’ Step Increase: in. ‘recognition. arid as proof: of. the high esteem aot 


: . Strumental™ in, referring: many.:reports when “in, the. Popinion -of IW ‘officers , ‘the. -duthen- 


- | sérfousness,. in: ‘which: “Mrs Hicks. approaches his: daily. tasks and his -contributions in 
” | functioning of this of fice and upon which’ ‘depends | to a certain extent the’ Agency' s 


J the‘ontes inherent fn an around- pieneleck activity, make Mr. Hicks a distinct asset in 
_ Pthe ‘unit 


a SECRET 


CBee Ret bed tm) 


a. NARRATIVE COMMENTS. COR : 


dk: care ¢ significont strengths 0 ‘or weoknerses denonstrted in curtent position kéepina in n proper; perspective whree, telation ship: to. 
work beilormonce, ‘Give recommend sr: teas tor Paning. Comm cnt 

Amplify or "explain fatings given in Section & to- previde best \ 

col” “money jceral of supervisory. cote ond. coat conisiodgsness 
ciplcable. FW entwee's space is ngeded te eeMnlRtse 


overollipertoemance. Sidre’ tug zestions” mote for improvement” of 
on loreign language con peténce, if requeucd foe current po 
Posis tor determining’ future” Personnel octren, Manner of p 
Ti the.wie of Personnel, “apnea; flvipmentér End funds, mast t “he 


‘Section, Crottoch’a separate ‘sheet of (paper. 
whe Mr. “Hicks continues’. to. ‘perform. with exceptional profictércy. In April 1972. he | 


srivented § 89 hop 


>in which he‘is- held by ‘his: “supervisor in the Clandestine. Service. -.: 

. MFCHIGkKS' Services have ‘been barticularly valuable :duning: this Reporting period 
‘because of: /DDP* -$: f0creaséd: concern regarding the: strict: maintenance. of <operational . 

F security. in. the ssemination. ofits intélligence , information... Mr. - ‘Hicks.-has ‘been ins” 


tication ‘Statement. and .the ‘manner. ti, which: the. report is ‘written. would help ‘to pinpoint. | 
‘the: source ‘of. the 4nformation if ‘the’ report fellin. unauthorized hands. -Mr; Hicks"... - 
“notations: on, the IW log. ‘cards which ‘record’ the. action’ ‘taken on-each ‘report indicate - ‘the J 


reminding , Divisional personnel. about : the: essential elements of good. reporting and- the 

J need to ‘comply with the prescribed. ‘format: c 

_ ~The exercise of good judgment .in- referriig: or consulting onan’ Intel: Cable prior to 
its’ dissemination to the Intelligence Community. is an essential element in the proper 


reputation. 
With the retirement ‘and ‘peadsighment™ ‘ot several IW officers: ‘during this reporting 


period, Mr. Hicks is now: the IW officer with the most experience and continuity on the : 
job., This together with-his maturity of judgment ‘and ability to withstand the rigors an¢- 


responsibilities and does. not. ‘require any - 
TURPEAD COMMENTS. 


ay! CKPLOYEE 2 
! ERPIEY THAT. | HAVE SEEN SECTIC ONS A, By AND © OF THIS REPORT. 


- The: assignment carries no: supervisory 


: j SIGNATURE OF EMPLOYEE C uve ial a 
16 October 1972 : 7° Calvin W. Hicks 
2. Z : bY SUPERVISOR 
Mons RMPEGVEE nag BEEN i THs nis REPORT HAS ane) NOT DEEN SHOWN TO EMPLOVEE, GIVE EXPLANATION 
| ‘ - : : i 
38 . : i : . 
ATE OF FIGIAL TITLE OF SUPERVISOR TVRED OR PS ATED NAME ANO SIGNATURE 
; : ; ree fe ghecaciovs 
16 October 1972 _ C/FL/INT/IW Jos epa rocactcino 


3. , 


eae eee, BY REVIEWING OF FICIAL 
COMMENTS OF REVIEWING GFFICIAL gra 


I can add nothing to this evaluation. .I share the rater's ; 
high opinion of Mr. Hicks' work and characteristics. 


io 7 ete nenheeeeetemiannaeaar rarer 


aon cra TITLt OF wevie SWING NG OFFICIAL 


C/FI/INT 


2 : _ : 
ha Fo as (NTED | 
g eed % a s 
Thomas F. Thiete fecle 


24 Oct. ae 


SECRET 
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oak, « a _ SecRET’ ws 


‘lfanen ee tted ta) Fide oe oie at 


ee vs Say ae a Bias 
“CALVIN Woo 
SOP RICaAL POSITION TiVLe at feet ‘ * 
“exten Orr Ger 


Bia REPORTING: PERIOO (Pte “to-) - 


al JANUARY 19 1s 


PERFORMANCE EVALUATION 


< ees [SECTION 8. : 
eee ee ae ctory . sfenon. undecepteble. A eating. in gory’ requires. immiadiota’ ond. potive vaiadedl eet, 
am TI. gould range. from counseling, to- farther — gage, on probation, ‘to noes pement or to separation. Deicribe’ oction token J 
: or propoied in’ Section C . ae 


Performance is deficient in tome aapects. The reasons for ensigning ‘is seine should be tated i in 1 Section ¢ and enchel oclions 


ie ees ; eg _. 7 taken of recommended: should be desennbed.’ bs ah 
2G. ey | PProRcient® ° "Pértormoice: is  satisfoctory:. Oduired teiults re being | rrodeeed ia the manner nsected. got ve : . 3 ‘ nea 
$-Stron : . Performance i is charocterized by exceptional ‘proficiency, > . ~s , : 
O-Qutrtonding Pérformonce i is so exceptional in relation to reaquiremast of the work ‘ond in comparison to the pestomvence of others doing simita 


4 _ ST worka G5 to warant special recognition, saat 


eee ese SPECIFIC DUTIES oe ae eG 


* ae? Fe Lise up to vix of: the most important specific duties porforned during. the roting period. ‘insert cating Setter which best describes the 


manner in which employee porforms EACH specific duty. ‘Consider ONLY: effectiveness in perlormonce of that duty. Al! employees 
» 


with supervisory rosporisrbilines AUST. be rated on thoir ability 10 supervise “Cindteate number of employes supervised). 


GRISTGEATEHEGA NOTE: ODIO REPORTS Orricer-ActTiviTIES) 1S THE CLOSEST QUALIFICA 
TTION CODE TO. DESCRIBE ee Hicks! WORK .AS- A ‘WATCH OFFICER, Setereve DUTIES: ARES | 


‘ Spec Dury .No. 4 ceiepuce: 10 O1SSEMINATIONS FROM CABLED FIELD i NFORMATION REPORTS |; 
@OSRERERESBRSBE AND RELEASES THEM TO. U. oe TATEL. COMMUNITY “EXPEDITING DELIVERY | RATING 


: . ee ES, | BY ELECTRICAL TRANSMISSION: WHEN ABPROPRIATC. — : “ 
: ; Spec. Dury No.2--Receases JBHURRIEO casucs as DISSEMINATION ‘TO Inter. Communi T¥, : 
INTERPRETING. BROAD FI/D INSTRUCTIONS ON VARIOUS CATEGORIES OF CABLES OISSEMCD.. | P| 
‘RATING 


LETTER 


SPECIFIC DUTY ‘NO. 3° 
< '==CoNSULTS ARCA Division: OFFICERS, AS NECESSARY, TO INSURE, ADE QUAT 


: - ; PROTECTION. OF SOURCES AND MCTHOOS?WiTH MUNI MUM IMPAIRMENT TO THE VALUE OF THE 
ANFORMATION REACHING POLICY LEVELS. es ign : 
SPECIFIC OUTY'NO. 4@—=5EEKS AND RESPONDS TO “GUIDANCE RE ‘MOST EFFECTIVE SERVICING OF THA 
_pinret. Community, INCLUDING WHITE ‘House SITUATION Room, WITH: CS-acaui RES INFOR= |. 
as “MATION; INCLUDING AFTERHOURS SERVICING OF "REQUESTS FOR CLEARANCE oF- CS=u1Ssemi= 

NATED INFOKMAT ION 1N FINISHED INTELLIGENCE. PUBLICATIONS ON BEHALF -OF Fi jenn [nt 


RATING 
LETTER 


SPECIFIC OVUTY MO. s 
AvviS&S AND ASSISTS ecw ‘Division OFFICERS IN PREGRATION or TD D1SSEMINATI ONS 


BASED ON INFORMATION OTHER THAN THAT CONTAINED IN INCOMING ‘CABLED FIELD I NFORMA~| 
THON REPORTS$ AND PROVIDES aovice To CSDO on requesr. 


SPECIFIC OUTY NO. 6 : 
FACILITATES ANO MAINTAINS GOOD WORKING RELATIONS WLTH THE CABLE SECRETARIAT AND. 


SienaAv CENTER AT ALL LEVELS TO EXPSDITE DISSEMINATION OF SIGNIFICANT REPORTS. 
4 3h 


Pp 


RATING 
LETTER 


ae 
WW 


gs OVERALL PERFORMANCE In CURRENT POSITION 


TING 
LETTER 


Toke inte account ever thing about the cmalavee which influences his effectiveness in his current pexuion such as per- 

formance of specific dutios, productivity, conduct-on job, cooperctiveness, pertinent personol traits or habits, and 

portsculor limitations of tolents. Based on your kncwledge” of employee's overall performance during the rating period, S 
“L place the letter in the rating box corresponding to the statement which most accurately reflects his lovel of performance. 


: oes Gaur 1 
oe = echeded tom susemen e 
: Sas 4§  casouere previous eastions SECRET pperrtetay Reviewed by Cay SeD/PPB 


al pete SY gandarY 9.31 Decéviaen- 1970 ee a 


14-00000 


ee oe i 


é SECTION © to eee SARRATIVE COMMENTS PRET ES, 


Jin Section: 8 fo provide besr- 


tify or explain fatings: 


irformonce, Stare suggestions matte for Oye 

on foreign: Jonguage competence; it read ite ¢u The sition. Ane 
busis: for’ deigtemnining fotore pefronnel a: 4 Ponder: ‘of ‘pi ‘3 

Pb incthe use. of personnel, space: fqwipment dnd funds 
Section: G Gtfach a- separate: sheet of" paper: * . 


ra 


THERE ‘HAS BECN No" CHANGE AN May. Hicks? évcRatt, PERFORMANCE, FROM THE Last. RATING | 
PERIOD. Ads ts” STULL. CHARACTERIZED - “BY: EXCEPTIONAL - “PROFICIENCY «: He “CONTINUES TO. 


BE A HIGHLY WOT IVATED Fi HARD -WOKKING “AND. CEPENDABLE: OFFICERS i a BINS feave 2 


if Since: JOINING IW June 1967 + He HAS staveo on A ROTATING SCHEDULE WITH SVEN: ‘OTHER 
OFFICERS DOING: HOENTICAL WORK, ‘THREE OF WHOM, ‘ARE CURRENTLY IN GRADE GS-14 aNd’ ONE 

pin crabe GS-15, "THERE HAVE BEEN AS ‘MANY As FIVE GS-14. ofFiCERS SERVING AT THE SAME 
TIME AS, MR. Hicks. He was, THEREFORE,” BEEN’ PERFORMING DUTIES COMMENSURATE WITH A 


GRADE HIGHER THAN HIS PRESENT ONE. 


His ovTGoING PERSONAL ity AND EXTENSIVE KNOWLCOGE OF THE iW OPERATION: “WAS GAINED HIM 
THE CONFIDENCE AND RESPECT OF NOT ONLY HIS ‘COLLEAGUES BuT ere? OF THE NuMEROUS Divie 


7 SION REPRESENTATIVES WITH WHOM HE-OCALS. 


He HAS ‘NO SUPERVISORY ouTIES ANO is cost wesei ous. 


oy 


THERE HAS BCEN, FREQUENT CONSULTATION WITH MR. HICKS CONCERNING THE PERFORMANCE OF 
HIS OUTS ES. aa Be ee ee ie hetale | 


: 


SECTIOND «x, CERTIFICATION AND COMMENTS: 
t. : 7 “BY. EMPLOYEE 
UCERTIFY THAT | HAVE SEEN SECTIONS A, 8, ANC. C OF THIS REPORT 


DATE, SIGNATURE OF EMPLOYEE 
. oe a ple 
|. 31 Decemser 1970 . Os: aL. 
2. BY SUPERVISOR 
MONTHS EMPLOYEE HAS BEEN If THIS REPORT HAS NOT GEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION 


UNDER MY SIPERVISION 


16 MONTHS ne : 
OATE , OFFICIAL TITLE OF SUPERVISOR TYPED OR PRINTEO NAME AND SIGNATURE 
1 Decemper 1970 Curer, INTELLIGENCE WATCH at oil Of: weet feet 
3. BY REVIEWING OFFICIAL \ 2 PAD NO 


COMMENTS OF REVIEWING OFFICIAL 


fy ; “4 
While Iam physically separated from this officer and not in daily 
contact with him or his work,. all secondary evidences are that this is 
a conservative but generally accurate evaluation. 


ny 


Bate : Oreicial TITLE oF FEVERS OFFEM HVPE BH PARTE 
12Jan1971. © | C/FIAINT Plrwracs 


SECRET. ._ anomas F, Thiele 


jniffeant steangths oF ‘weokns snes dghennie oh ne position’ keeping in proper: perapactive their, telotion skip” to. ; we : 
ie performance. Give recomm endotion s for taining. Comment -t° 


14-00000 


"Fowith supervisory responsibilities MUST bo rated on thoir ability to Supervise {indicate fumbee of employooe aupervinod). : , 


‘[SRBAGRSRAAAHEO, RELEASES THEM TO U.S. UNteuei cence. SG? EXPEDITING THEIR . BATING | a Mabe 
JOELIVERY BY ELEGTRICAL TRANSMISSION, WHEN APPROPRIATC. — : iar 
Spec.Duty. No.2--Rereascs JBHURRIED castes as "‘DISSEMINATIONS: To TarcusConmuni ty, ae 


INTERPRETING BROAD FI/O INSTRUCTIONS ON” NARIOUS CATEGORIES OF CABLES 01SSEMINATED 
PSPECIFIC DUTY NO. JSACONSULTS WITH AREA ‘Division, OFFICERS DURING OF F-OUTY HOURS, AS 


GorEciFic DUTY NO. 4—-ADVISES AND ASSISTS ARCA Bivision OFFICERS OURING OFF= Duty HouRS | PAry25 
IN THE PREPARATION OF TD DISSEMINATIONS BASED ON INFORMATION OTHER THAN THAT CON 
: P 


ei i. * SECRET | 


af Phen” ‘Fr dled Uae 


-, (Lae & (Foret), 
HICKS | " CALVIN - 
6. OF FICIAL POSITION’ THLE Pi 7 wa 


= NATE Ore 


. REPORTING "RERIOD (Fea io 7 
aon J. Aveust 3 Decerinen 
“PERFORMANCE. EVALUATION 54,8 


‘Perfoimonce ws unacceptable! A rating ‘inthis category requires immédiate-and por remedial action, The soture of the action 
could rorige from counseling, to ‘further Norink to Placing on probation; cto: teassiqnment or to Mepprchen: Describe oction'‘taten |. 
of proposed i in, Section C. Wee ce i 
” Performance i is ‘deficient i in some aspects, The reasons or oitigning this none should be feted | in n Section c arid: remedial actions 


"M—Marginal 
SE Cee foben of recommended should” be descnbed. ok Beas a. eee te 
. PoProficient Pesformonce is satisfactory. Desired results ore being “produied i in the monner’ apace. ‘ : z La SY cad Shere 
S-Strong , Pesformonce is charécterised by exceptional proficieney. ied ; : 
O-Qutacding Performance is 10 exceptional i in telation’te requirements of the work cond i in comparison to the pertocmanee of others doing similar : 


work 04.40 warrant special recognition. _ 


: ae = SPECIFIC DUTIES ; ma : 


List up to six of the most impartont spocific dutios performed ducing the rating period. Insert rating letter which best doscribos the 
manner in which employee performs EACH specific duty. Consider CNLY offactivenats in performance. of that duty. All omployees’ 


RaRReaRRAR HANH NOTE: Tiere 15 NOTHING IN THE CHeck LIST oF Functions C51 -20-24)] BeAr re% |. 

WHICH ADEQUATELY covers Mr. Hicks. THE cLosest 4s REPORTS a AcTIVITIES : : : 
DDIO). His specific puTiCs ARE: Obs. 

Spec.Dury No .1--PREPARES TD DISSEMINATIONS- FROM CABLED, FIELO INFORMATION -REPORTS PS 


NECESSARY, TO INSURE ADEQUATE PRQTECTLON “OF SOURCES” ANO METHOOS WITH MINIMUM 
IMPALRMENT TO THE VALUE OF THE INFORMATION REACHING POLICY LEVELS. : 


TAINED JN INCOMING CABLEO FICLLO INFORMATION REPORTS. 


SPECIFIC OUTY NO. SeesECKS AND, RESPONDS TO GUIDANCE CONCERNING THE MOST EFFECTIVE — ceryen 


SERVICING OF THE INTEL COMMUNITY, INCLUDING THE WHITe House Situation Room, WiTH 
CLANDESTINE SERVICE“ACQUIRED JNFORMATION ANO PROVIDES AFTER-HOURS ADVICE ON DIS-= 
SEMINATION POLICY AND PROCEDURES TO THE CS/DO oN REQUEST. 


SPECIFIC OUTY NO. SmmPACILETATES AND MAINTAINS GOOD WORKING RELATIONS WITH CABLE Baring. 
SECRETARIAT ANO SIGNAL CENTER AT. ALL LEVELS TO EXPEDITE DISSEMINATION OF SIGNI@ 
FICANT REPORTS. Ss 
-S— - re : 
J Aut 157, nv OVERALL PERFORMANCE iN CURRENT POSITION 
RATING 


LETTER 


Vv 
Take into occount everything about the employee which influences his effectiveness in his current position such as per- 
formance of soecific duties, productivity, conduct on job, cooperutiveness, pertinent personal traits or habits, and 
porticular limitations or talents. Based on your knowledge of employee's overall performance during the rating pariod, 
place tho letter in the rating box corresponding to the statement which most accurately reflects his level of performance. 
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mele sess. 3 


at me Sane aGH Live. NCTES. AN: ms ak s ‘Barony a He EXER crses GREAT - ‘CARE 


pas} ATTENTION TO THE. MUTITCOE OF CETAY: LLEEO TN THE, (PROCESSING. of INTEL. cages. 
JRE WORAS WELL UNDER’ PRESSURE ANO 1S Cowes mx. a AND TACTFUL IN DEALING wiTH OL VISTONAL ” 
PE : 


SSSNNELS . Care ae mee ame 


. His. Tour in IW x3 kL Be ExTENOED FSX avgeneR TWO YEARS, Mis CONTINUED: “presence nia 
tn Twit BE OF MIESTEMABL E VALUE TO NEw OSFLCERS WHO WILL BE YOINING ‘tHe Intewwi=” 
GENCE WATCH AS OTHESs. BRE REASSIGNED SR RETIRES ; 


: “t STRONGLY RECOMWENE THAT HE BE RECSONMSITERED FOR PROMOTION TO GS-14, THeRe 1s 
NO'RLESTION THAT HE mAE GLEN PERFORMING AT.TES LEVEL FOR A CONSIDERABLE PERIOD OF 
TINE. i * 7 : F i 
There ‘has been Frequent Susataetce with Me, Hicks Sonbaratee’ hia performance 
of his duties, He bes m0 supervisory eur = and is cost-conscious, 


a [HGNA TURE or Erle ‘ 
y Het 3 ‘ > pres 

eo; January. 1970 | ; oes gare ae : : 

: BY SUPERVISOR 

We Tris REPORT WAS WOM BRE SN INSWN TO EMPLOVEE, Give EXPLANATION 
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: H 


MONT SE EMPLOYEE as BEEN 
SNTER MY SUCER VISIO 


* MOe 


TYPED OR PRINTED NAME AND SIGNATURE 


Gracia, TLE OF SyPT Hace 


ae oO . 
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70 __ Caper /Intenyp seuss WATCH 
BY REVIEWNG CF FICIAL JOSEFH A, PROCACCINO : 


I do not know Yr. Hicks well _bavane: been assigned to the FI staff only a 
relatively short pericd of tine, pls ste fect thet direct contacts with officers 
ef the Intelligence watch are not alvers Srequent owing to their schedules. I 

vould concur howeve> in the rating ené usrrative comments above in view of my — 


xXmowledge of the scrervisora,. 


QF Kia TITLE OF Fa Twre OFICIAL 
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GENERAL a 
*, [aPOATE OF, aaa ‘9. be 
8. NOV.” 1924 1. 


ani one .OW/ BRE or: ASSIONMENT: 


(Mintle) 


We 


“CF ieen 


_SALVIN 2 


oe (Loa) 
HICKS, 


7a OF mICIAL POSITION.TITLE 


WATCH OFFICER 


*. -EMOCR tm). Type ‘oe APPOINTMENT: ’ 


| Pgsee fie ol 


O * fh. feaneat-provisioway (Seo ti instructions = Secttun oo 


t. oarTa REPORT DUE-IN-O.P. . 


8. cumarer STATION 


HEADQUARTERS. a 2 


ps 
TEMPORARY © 


SPECIAL (Specityy _ # 
[12 REPORTING PERIOD (Feum= to-) 


- cade 4 A Jan. 196) © 12 Aue 1969 en | 
: SECTIONS a a - 7 PERFORMANCE EVALUATION . z= tet : _ 


SPECIAL (Specify) - 


: We * Mack : "Performance ronges-from wholly inédoquate t0 slightly less than sotisfoctory, A rating ia y this category requires: 
positive ramedi a action. The nature of the action could range from counseling; to taining, So plocing on 


probotion, to reassignment of to soparation, Describe action'token or proposed. in Section Cc 
. a « Adeayots \ Performance meets afl requirements. te is onslraly “sotisfactory ondis choracterited warthor by deficioncy noe 
bos oxcallence : 


P+ Proficient Porformance is more than soti sfoctory. De'sived teaults are being produced In 0 profictent manner. 
S + Srrong Porformance Is characterized by oxcepilongl profictoncy. . 


- * Qutstanding’ Performance is s0 exceptional In relation to roquiremonts of the work and In compari san to the ‘performance. of 
i . od others daing simitor work as to, warrant special recognition. . 


__ SPECIFIC. DUTIES 


List up to six of the most important specifle: duties porformod during- ihe rating perlod, Insert rating terres which boo describes the. ° 
. oo “[monnor in which employee performs EACH spocific duty; Consider ONLY offectiveness in performance of thar duty. All employees 
- with supervisory | responsibilities MUST be rated on: thel# ability to supervise Cindteate number of emplerees superviaed). ‘ ° , 
a PPPESIFIG O¥rY NO: "PREPARES TD DISSEMINATIONS FROM CABLED FIELD INFORMATION REPORTS. oe 
rs AND RELEASES THEM TO ‘THE, U.S. “INTELLIGENCE COMMUNITY: FOR - THE CLANDESTINE SER- | 19 
ae Tee VICE, EXPEDI TING THEIR DELIVERY BY. ELECTRICAL TRANSMISS LON ‘WHEN. APPROPRIATI af $ 


RATING |. 
LETTER 


pole Fes. 7. [srecinte oury wo.2 RELEASES. UBHURRIED CABLES AS DISSEMINATIONS TO THE INTELLIGENCE 
‘COMMUNITY, INTERPRETICH BROAD INSTRUCT ONS FROM FI/D ON VARIOUS CATEGORIES OF 


CABLES. DI SSEMINATED . P 


_ Spree OurY NO?” CONSULTS WITH AREA DIVISION OFFICERS DURING OFF-DUTY HOURS, AS = | Cerren 
a ” NECESSARY, TO INSURE ADEQUATE ‘PROTECTION OF SOURCES AND METHODS WITH MINIMUM 
te IMPAIRMENT. TO THE VALUE OF THE INFORMATION REACHING POLICY LEVELS. s 
~ SPECIFIC DUTY NO. & RATING 
. : ADVISES AND ASSISTS AREA DIVISION OFFICERS DURING OFF-DUTY HouRS | CeTres 
! _]{ IN THE PREPARATION OF TD DISSEMINATIONS BASED ON INFORMATION OTHER THAN THAT 
; "| CONTAINED IN INCOMING CABLED FIELD REPORTS. Pp 
. SPECIFIC DUTY NO.3 SEEKS AND RESPONDS TO GUIDANCE CONCERNING THE MOST SFFECTIVE ferree ; 
Poot |. SERVICING OF THE INTELLIGENCE COMMUNITY, INCLUDING THE WHITE HOUSE SITUATION 
ROOM, WITH CLANDESTINE SERVICE-ACQUIRED INFORMATION AND. PROVIDES AFTER-HOURS s | 
AND PRO OUR Thi DO_ON REOLES 


D ON D MINATTLON PO 
RATING 


SPECIFIC DUTY NO.6 - 
LETTER 


., FACILITATES AND MAINTAINS GOOD WORKING RELATIONS WITH CABLE 
SECRETARIAT AND SIGNAL’ CENTER AT ALL LEVELS TO EXPEDITE DISSEMINATION OF . 


SIGNIFICANT REPORTS. ; , 
pe ND - OVERALL PERFORMANCE IN CURRENT POSITION 
M y RATING 


7, 
thing about the employee which Influences his affectiveness 'n his current gasition such as pere | LETTER 
formance of specific’ duties, productivity, conduct on job, cooparativeness, pertinent personal wets of habits, ond . 
: . : particular limitation’s or tqlents. Based on your knowledge of omployee’s overall performance duriog the rating period, 
place the letter In the roting box corresponding to the ‘statement which most accurately reflects his bevel of performance. 
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“SECRET: \ 


(Bion Bifted Inv | 
_ NARRATIVE COMMENTS 
‘Indicate. significand strengihs or weoknessed deconatiared” ia curient: patition- keeping. in proper perspective ‘tholr relation ship 0. 


1 J OVerall performance. ‘State tuggesttions made. toe imptovement af work” Beitorsionce, Give tecommendation i lor training. Comment: 
‘Ton peste renee competence, if required tor furtent position, “Amplify of exptaia fatings giver m Section ‘8. te provide best: 


eof mone. era or-supervisory dutied ond cos? consciousness” 
at be sommented sn, opalee on, id opalicable. i extra space iw inegded ta: complore 
ection te attach: e sapere Sheet C) porreas 


- MR. HICKS “HAS: BEEN A WATCH” OFFICER: IN Iw “eal! ali ate ‘fas AND 1§ Ao, 

I DEPENDABLE AND" THOROUGHLY ° “RELIABLE MEMBER: OF THE TEAM.*. HE ‘HAS “A; FINE OPERATIONAL: a | 
_BACKGROUND AND'A ‘KEEN. SENSE, OF - -SECURITY." HIS: JUDGMENT. 1S. VERY SOUND. AND HE FAR EXCEEDS. 
~ THE. DEMANDS OF: HIS POSITION: IN “THE; JEXTENT - “OF. HIS ° COORDINATION WITH. THE AREA DIVISIONS 

2 _ ON! MATTERS WHERE”HE ‘FEELS~ THAT. DIVISION : ;JUDGMENT- SHOULD BE, BROUGHT. TO BEAR ON AN. 
* TENTELL: CABLE.” HE TS METECULOUSLY. CORRECT MIN. ‘HIS ‘APPROACH ‘TO HIS DUTIES AND KNOWS - 

HOW To BALANCE CUSTOMER ‘NEED: FOR ENLIGHTENMENT - -ON"SOURCES TO THE AGENCY'S . 

, REQUIREMENTS FOR SOURCE PROTECTION. HE STANDS. uP WELL UNDER - PRESSURE, is COOPERATIVE 
"AND! CONGENITAL. -- HE HAS BEEN’ RECOMMENDED; FOR. PROMOTION: _TO'GS-1% THREE TIMES DURING -- 

“ HIS TOUR IN IW’ AND ET -IS REGRETTABLE THAT -IT, HAS NOT BEEN ‘POSSIBLE TO PROMOTE HIM. 
HIS PERFORMANCE 1S.-SIMILAR TO THAT OF. HIS: COLLEAGUES WHO ARE IN GRADE GS-14. 

" NELTHER OST CONSCIOUSNESS NOR SUPERVISION ISA FACTOR IN HIS PERFORMANCE . 
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___CERTIFICATION 4 AND COMMENTS 
BY EMPLOYEE 

#CESTIFY THAT! HAVE SEEN SECTIONS A, 8, AND C OF THIS REPORT 
SIGNATURE OF EMPLOYVES © . 


[SECTIOND 


12 ‘AUGUST 1969 LL 
2. : . BY SUPERVISOR 
VF THIS REPORT HAS NOT GEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION 


‘TMONTHS EMPLOYEE NAD GEEN 
UNDER MY SUPERVISION 


21 


T.VYPEO OR PRINTEO NAME ANDO SIGNATURE 


Echanun NE aha 


OFMICIAL TITLE OF SUPERVISOR 


DATE 


lea Geer wal 46% | CHIFE. FL/IN 


BY REVIEWING OFFICIAL 


3. : 
COMMENTS OF REVIEWING OFFICIAL 


OATE . SOP RFICtAL TITLE OF REVIEWING OFFICIAL TY (2L5 NAME AND SIGNATURE 


| August 1969 | Chief, FI/INT” 3.4, 
ve SECRET : 


Feyer 
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oe vt a wed te ; . SECRET: . . . 
ee, J ~~ vo (RB Fetted tal aot . 2 “ . 
‘ ’ EMPLOYEE seqiay NUMBER 


no O56361- 


&. GRADE 1S. 30° 
. t 


42, "REPORTING PERIOD D fF roa tory 
Yr il 2a Coteber-19€8 = 28. 
J . “PERFORMANCE EVALUATION - . . 
- Parformance ranges from: shally inode quate to slightly leas thon sctisfactory. A-rating In this cotegory requiras 


. positive remedial action: The noture ‘of the action. could range from counseling, to further training, to plocing on 
probotion, to roassignnent or to: Separation, Oeactibe action taken or proposed in Section cq. ‘ 


Performance | meets al! requirements. Ids ‘enitealy sotisfactory and is characterized neither by’ deficiency nee 


- A+ Adgaquote 
. excellence, vo tet 
. * Proficiont Performance is more thon sotisfoctory.. Desired results are being produced | ina piofigiont mannor, 
— ; Strong Performance is characterized by exceptional proficioncy. ‘ , 


- Ou wi standing Performance is 20 oxceapiional in rotation.to requirements: of the: work and in comparison to the performance ft. 
others doing similar work a6 to warrant Special fecognition. . . 7 


SPECIFIC DUTIES - 


lise up Yo six of the ; most important specific’ duties performed during the rating period, Insort rating letter which best describes the 
-[ manner in which employee performs ‘EACH specific duty. Consider ONLY affectiveness:in performance of that duty. All employees 
with supervisory responsibilities must, be rated on their ability to supervise (indicate number of employees supervised). . 
Preperes TD: ‘disseninetions fron, ‘cabled field informetion reports - 
and releases ‘them to the UST. int ellisence community for the Clendestine fer- 
vice, expediting their, delive ery by electrical tr ansmission wh sen eppropristery >! 


SPECIFIC OvTY yo. 1 


RATING 
LETTER 


F 


SPECIFE BUTY NO F Releases TSP LD D cables as disseminations to ‘the intelligence 
community, interpreting Eroed Anstructions fron, STA on various: categories of 


cables disseminated. | . . 


RATING 
LETTER 


SPECIFIC OUTY NO. 3 ” ; ~ : 7 7 - ; 
Consults with saree Civision ofMcers during of%-duty hours, as 


necésoery, to insure adequate protection of scurces an¢ methods with. ninimmn 
impairment to the value of the Informetion’ reaching policy levels. 


SPECIFIC DUTY Nov Advices and asaists area division oficerr during offeduty hours 
in the prenaration of TD dirserinations tased on information otner than thet 
‘contained in incoming cebled -field renorts. 


RATING 
LETTER 


SPECIFIC DUTY NOS Seels end rerponds te cuicance concerning the most effective 
servicing of the intelligence community, including, the thite House Situation 
Foom with “lendestine Service-acquired infornstion end provides after-hours 

advice on Cirseninstion colicr and procecures to the CDA on reanes 
. . . RA 


SPECIFIC OUTY NO. © a TING 
. Facilitate: and maintains good working relations with Cable LETTER : 
Secretariat and cignal Center at all levels to expedite dissemination o* S 
significant reports. — : 
OVERALL PERFORMANCE IN. CURRENT POSITION 
RATING 
LETTER 


thing obaut the employee which influences his effectiveness in his current position such as per- 
formance of specific duties; productivity, conduct on jee €ooperativensss, pertinent personal trois of habits, and 
particular limitations or tolonts. Based on your knowledge ‘of employee's: overall performance during the’ rating period, 8s 
place the letter’ in the rating | box corre sponding to the statement which most accurately reflects his level of performance. 
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: . +f a Lin Re yse ofp 
i es Eo ea Sak Memoria 


relishle member of agen He Seine: ‘to fis work: &, fine “operational backeround 

end ‘a sense ‘of operst tens? security which’ is of great ‘assistence in the exercise of >: 
aes  séund- judgment’ on cissenination matters. \' He: hes en instinct for prompt recopnition: 
; of rrcblem cases enc is ixeginative in. his. aprreach to problens of NES TOMA EED USI 

ment of, the reader end the oppor tee: ‘extreme’ of lax source Frovection. Uae ie 


ae ‘ 1 


. ne Ne is. careful arc meticulous in hie! ‘cork, level headed and sound in his judgments. 
Se knows how to belance the custémer demand for ae and enlightenment against the - 
eguslly important denemis for source protection, stands’ up well under pressure, 

is “cooperative ere songeriiel vith his col? eagu 268 aa with ‘the divisional. Personnel 
vith whom he 48 in con: act. ; 4 : 


, 


“Yeither cost consciousness nor super: Aston is e factor in his performance. 
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BY SUPERVISOR 


MONT MS EMPLOYEE HAS BEEN LF THIS REPORT HAS NOT BE EN.SNOOGN TO EMPLOYEE, GIVE EXPLANATION 
UNDER MY SUPERVISION uy . 


| i Ab mm 


QF RICIAL TITLE OF SUPERVISOR | TYPED OR PRINTED NAME ANDO SIGNATURE 


Chief, SI/1°7 Sewals Carrot 
, 
COMMENTS OF REVIEWING OFFICIal ‘ ' 97 . 

: I concur in this rerort primerily on the basis of my confidence in the 
judgment of the surerrisor, as I have hed ro oprortunity to evaluate closely 
the performance of incivienel officers in the Intellicence ‘atch. Such Clrect 
comtacts as I heve hed witK Mr. Hicks heave tencec to confirm the overall rating 
of "Strong." 2 am sstisfled ney he is performing at the GS-14 Tevet 
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“EON AME’ oo. (Lest) . - (Firat) (Middle) 41d. GATE OF BIRTH | 3. SEX on GRave se so, 
. Ca. . Loe F ° . or J- ° to 

HICKS; ow. CAL iW 6 ot § NOY. | M : -]3 .- D 
8 OFFICIAL Posirion TITLE a wot oe, 1, Fee oNv/BR' OF ASSIGNMENT |S. CURRENT STATION 

rot ve o at 

% i 
WATCH OFELCER =: DOP N , HQ 


~[ % CHECK.O0 TYPE OF APPOINTMENT . 


: "i. DATE: REPORT QUE IN oo Pr. 


PERRIER RIGRRKT /NOTE;~BB20. 15. THE CLOSEST QUALIFICATION CODE TO DESCRIBE THE cerren 
_ | WORK-OF A WATCH ‘OFFICER/: ~ 
1: ‘PREPARES “TD DISSEMS, FROM INTEX CABLES AND RELEASES THEM TO THE U.S. INTEL 
COMMUNLTY FOR TH XPED G THEIR DELIVERY BY RICAL TRANSM ON __. 
PRRKSKKRRKKRR_ WHEN APPROPRIATE. ALSO DISSEMS CERTAIN FI/D. CABLES perpen 
2: CONSULTS WITH AREA DIVISION: OFFICERS, AS NECESSARY IN HIS JUDGMENT; REGARDING 
DISSEMINABILITY OF THE INFO AND To INSURE ‘ADEQUATE PROTECTION OF SOURCES AND 
PO 


: S WITH MINIMUM IMPAIR NFO REA 
_ PSPECHFIC OUTY NO.3 REVIEWS SUPDATA AD. AUTHENTICATION STATEMENT IN INTEL CABLES AND 


pam . Py 


“SECRET 


eet (ened Fitted 15). 


JEmPpores 1 NUMAER 


an , AOS CHECK. Ax? ‘TYPE'OF REPORT | 


[REASSIGNNEN'? SUPERVISOR 


vewponamy 6 OY Tenprial ! 


| RESERVE 


_leateca 
sj cone ancestries {50 instructions - Section C) _ 


{AG ASSIGNMENT EMPLOVEE 


PANNUAL 


we - SPECIAL (Specify): 
: i e REPORTING PERIOD (Peon tod 


| SPECIAL (Specily): 


. act 
SECTION = et _ : ‘PERFORMANCE EVALUATION 2 
U-Untotisfactory ” Performance 1s unacceptable. A rating in this category’ requires unméciate-and poutive’ vemedval action, The nature of the action 
-" gould range from counseling, to further frowns: * to pleeing on probation, to reasiignment or fo separation. Describe action toten 
or proposed in Section C 


M-Margisal * Performance is deficient in some ospects. The feasons fer atugning this rating-thould be stated in Sechon ¢ and remedial octions 
_ oe _, taken or recommended should be described, coy i . 
: ‘P~Proficient , Performance is satisfactory. Desired results arc being produced in the manner expected. | 

‘S-Strong an “Performance is choracterted by exceptional’ proficiency. ., i 

O-Outstanding Performance is so exceptional in relation to requirements of the work.and in comparison to the performance at others doing similar. 


work as to warrant special. recognition, « 


“SPECIFIC DUTIES 


Lise up to ‘six of the-most importdnt specific duties performed during the rating period. Insert rating lotter which best describes the 
manner in which employee performs EACH spacific duty. Consider ONLY offectiveness in’ performance of that duty. All employoes 


with supervisory sosponsibilitios MUST ged on their ability to supervise (indicate number of employees euperviaed). 


DELETES: ANY SENSITIVE OPERATIONAL DATA BEFORE ANY DISTRIBUTION IS MADE, EFFECTS 
DISTRIBUTION OF. THE DELETED PORTION WITHIN THE DOP _ON A STRICT NEED TO KNOW 


BA 


SPECIFIC DUTY NO. KEEPS CURRENT ON THE GENERAL AND SPECIAL REQUIREMENTS OF CUSTOMER 
J AGENCIES INCLUDING THE WHITE HOUSE FOR CABLED INFO, I.E.,. INFO ON NARCOTICS, 
HIJACKING, PROTECTION OF U.S. AND FORE IGN DIGNITARIES, ETC. 


RATING 
LETTER 


SPECIFIC OUTYNO-5 AFTER HOURS, GRANTS CLEARANCES CIN CONSULTATION WITH RESPONS [BLE 
AREA DIVISION) FOR- THE USE OF DISSEMED CS INFORMATION IN FINISHED INTEL PUBLICA} 
TIONS IN A MANNER DENIED BY DISSEMINATION CONTROLS. . 


SPECIFIC DUTY NO. § MAINTAINS GOOD WORKING RELATIONS ‘NOT ONLY WITH DDP AREA 
DIVISIONS AND STAFF, BUT WITH SIGNAL CENTER AND CABLE SECRETARIAT AT ALL LEVELS 
TO EXPEDITE THE DISSEM OF SIGNIFICANT: REPORTS ; WORKS CLOSELY WITH CSDOS AND SD0S 


OVERALL PERFORMANCE IN CURRENT POSITION 
ERS 
Take into account everything about the omployee which influences his effectiveness in his current position suchas per- 
"formance of specific duties, productivity, conduct on job, eooperativencss, pertinent per sono! teaits of habits, and 
porticular limitations of tolents. Based on your knowledge. of empicyeo’s overall performance during the rating period, 
ploce the lotter i in the rating box corre sponding to the statement which most accurately reflects his level of performance. 


RATING 
LETTER 


RATING 
LETTER 
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“ ASECTION.C | 
‘| overat!” performonée. Srote suggestions 1 made tor impeovement. of. work performarice, Give reconmiendotions for | training. Comment 


° penie ‘tor determining totuce pe onnes action. ‘Mosiier.of perlormance of manogerial-a or supervisory dut ios ond cost consciousness” 


{HIS DUTIES. JHE STS ALERT," CONSCIENTIOUS, "STRONG-WILLED, AND ‘STRAIGHTFORWARD BUT- VERY 


SECRET e. = ree 
CBden. Fretted and ae = e eee de. 8 a ey 


“NARRATIVE ‘COMMENTS 


Indicate. significant Strengths or weaknesses demonstrated in’ current’ position heaping in proper perspective ‘their ‘celotion ship to 


on foreiga: Janguage competence, if'required for current position.’ Amplrfy or explain ratings given in Section B to provide bese - 


i $6 of personnel, ss 2ce, avlpment “snd. rine Yercommerted on, applicable. i extra space is" needed to complete . 
Siena 2 gttach 9.separate she 3» HICKS © CONTINCES* TO, TURN IN AN ‘EXCELLENT | ALL. “AROUND, 


PERFORMANCE. HE EXERCISES: A VERY HIGH DEGREE ‘OF PROFESS 1ONAL JUDGMENT: IN- CARRY ING - our’ 


. PLEASANT. I DEALING WITH. PEOPLE |OF-ACL LEVELS. \,. 
. BECAUSE OF HIS: CONSTANT: AWARENESS : THAT-CS.. REPORTS. MA¥-FALL .IN UNAUTHORIZED. HANDS; ; 
MR, HICKS HAS BEEN.MOST ‘EFFECTIVE IN “MAINTAINING SECURITY DISCIPLINE 1N.THE REVIEW. |. [.. 
“OF THE’ INTEL ‘CABLES, PARTICULARLY THE AUTHENTICATION STATEMENTS TO INSURE THAT ANY DATA 
WHICH ‘MAY PRESENT A SECURITY HAZARD ‘TO THE. SOURCE, IS OMITTED FROM THE DISSEMINATION 
OF THE INFORMATION. 
_ MR, HICKS HAS BEEN WITH. THE INTELLIGENCE” “WATCH SINCE JUNE 1967. HIS OVERALL PER- 
FORMANCE HAS BEEN CONSISTENTLY CHARACTERIZED BY EXCEPTIONAL PROFICIENCY. -HE ‘HAS FOR 
SEVERAL YEARS BEEN PERFORMING DUTIES COMMENSURATE WITH A GRADE HIGHER THAN HIS PRESENT 
ONE. -A CONCERTED. EFFORT SHOULD BE MADE TO:PROMOTE HIM TO A GS-14. HE HAS-BEEN PUT . 
IN FOR PROMOTION AS AN INTELLIGENCE WATCH OFFICER SINCE 1968. ae 
>. WITH THE RETIREMENT AND REASSIGNMENT OF SEVERAL IW OFFICERS, BY NEXT YEAR, HE 
WILL:BE THE IW OFFICER WITH, THE MOST. CONTINUITY ON. THE JOB. “THIS WILL BE A GREAT ASSET 
TO IW. AND IN PARTICULAR TO THE NEWER OFFICERS WHO WILL. PROFIT FROM HIS EXPERIENCE. 
ATTACHED TO THIS FITNESS REPORT IS A RECENTLY PREPARED POSITION DESCRIPTION OF AN 
IW OFFICER WHICH CHARACTERIZES MR. HICKS IN EVERY RESPECT. THIS DESCRIPTION SHOULD. 
HELP TO BETTER APPRECIATE THE [MPORTANCE THAT THE DDP-ATTACHES TO THE FUNCTION’ AND 
RESPONSIBILITIES OF IW-OFFICERS AS WELL AS THE SCOPE AND COMPLEXITY OFTHE WORK. 

IT IS NOT EASY TO FIND SUITABLE OFFICERS TO SERVE IN IW. IT CALLS FOR INDIVIDUALS 
WHO ARE HIGHLY MOTIVATED, WITH MATURITY OF JUDGMENT, TEMPERAMENT, -MANNER AND BEARING ; 
TO_WITHSTAND THE RIGORS OF SHIFT WORK, ANO ABOVE ALL TO MAINTAIN: CORDIAL RELATIONS. ]-- 
SECTION D CERTIFICATION AND COMMENTS SEE ATTACHED PAGE 


BS : = fot ight : BY EMPLOYEE 
_ | CERTIFY THAT | HAVE SEEN SECTIONS A, 8, AND C OF THIS REPORT 


SIGNATURE OF EMECOVES. - {/ 
"ORS FH falvin'W, Hicks _ Lah An fPPg 


“BY SUPERVISOR 


MONTHS EMPLOYEE HAS BEEN IF THIS REPORT HAS NOT BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION °: 
UNOER MY SUPERV'SION ‘ a 7 

26 : 
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3. BY REVIEWING OFFICIAL 


COMMENTS OF REVIEWING OFFICIAL 


I fully enderse the ratings and the narrative. We shall 


continue to try to promote Mr. Hicks in recognition of his — 
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ability and of his service. 
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CALVIN HlKS, ‘SECTION ¢ CONTINJED mes 


2 WITH PEOPLE: AT ALL LEVELS” IN: EXPEDLTING THE busseminaTioN OF INTEL cABLES peal 


A 24-HOUR: BASIS. 
THE. ASSIGNMENT CARRIES, ies “SUPERVISORY RESPONSIBILITIES AND DOES NOT 


a REQUIRE: ANY SIGNIFICANT DEMONS TRATION - OF COST. CONSCIOUSNESS.’ 


‘THERE HAVE BEEN FREQUENT CONSUL TAT IONS WITH MR. HICKS CONCERNING THE 
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Pérformance range from wholly inadequate to slightly. loss then satisfactory. “A. anes in this category fequires 
‘positive remedial oction. ‘The nature of the action.could range: from counseling, to further training, ‘to placing on 
P prabatlén: to reassignment oe to separation. Describe action taken of proposed ‘in Section C. 


A ~-Adeaiate , Performance moets alt requirements, te te entirely, satisfactory ond ts cherderetised: neither by doficiency nor 


“ excellence. - von z 
» Braticlene Pottormanco’ ts more than suit sfactory. Dostrod resale’ ore being produced in 0; proficient i mannor. 
e Strong” ‘ _ Performance is characterized by oxception proficiency. — 


Performonce ta so exceptional in relotion to requirements of the work and in comparison to the performonce of 
others doing similar work'as to worrant special recognition, 


+ Ouistonding 


List up > to six of the most important specific duties performed: during the vaninig period. Insert rating Jetror which best describes the 
manner in. whith employes performs EACH specific duty. “Consider ONLY affectiveness in performance of that.duty. All poeeins . 
with supervisory, responsibilities MUST be rated on their ability, to ‘superviso (indicate ‘Auriber at wmployoer euperviaed. 


SPECIFIC oury Wout 


PREPARES TO 01 SSEMINATIONS* FROM CABLED FIELO INFORMATION REPORTS 
AND RELCASES THEM To THE U.S. INTELLIGENCE: Communt TY ror THE Cranoestine Serve 
ICES, EXPEDITING' THEIR DELIVERY BY ELECTRICAL TRANSMISSION WHEN APPROPRIATEs. 


‘RATING 
LETTER 


SPECIF ovry NO. 2 - ‘ e 
ns RELEASES .UBHURRIED CABLES AS DISSEMINATIONS TO THE INTELLIGENCE 
COMMUNITY, “INTERPRETING BROAD INSTRUCTIONS FROM F1/0 ON VARIOUS CATEGORIES OF 


CABLES DISSEMINATED. ; os 2 . os 


aie 


AATING 
LETTER 


SPECIFIC OUTY.NO. 5 


ConSULTS WITH AREA Division OFFICERS DURING oFF-OuTY HOURS, AS 
NECESSARY, TO INSURE ADEQUATE PROTECTION OF SOURCES AND METHOOS WITH MINIMUM 
IMPALRMENT TO THE VALUE CF THE INFORMATION REACHING POLICY LEVELS. ‘ge 


SPECIFIC DUTY NO.4 , ie 
AbVISES AND ASSISTS AREA DIVISION OFFICERS DURING OF F~DUTY HOURS 

1N THE PREPARATION OF TD OI SSEMINAT:ONS BASED ON !HFORMATION OTHER THAN THAT 
CONTAINED IN INCOMING CASLED FIELD REPORTS. : 
SPECIFIC DUTY NO. 3 SEEKS AND RESPONDS TO GUIDANCE CONCERNING THE MOST EFFECTIVE SERV 
ICING OF THE INTELLIGENCE COMMUNITY, INCLUDING THE WHite House Situation Room, 
with CLANDESTINE SERVICES=ACQUIRED INFORMATION AND PROVIDES AFTER@HOURS ADVICE 
ON'DISSEMINATION POL:GY ANO PROCEDURES To THe CSDO upon REQuEST. 


SPECIFIC DUTY NO 6 ek 
4 FACILITATES AND MAINTAINS GOOD WORKING RELATIONS WiTH CABLE Sec 


cour 


RATING 
LETTER 


AT ALL LEVELS TO EXPEDITE OISSEMINATION OF SIGNIFICANT REPORTS. 


OVERALL PERFORMANCE IN CURRENT POSITION 


RATING 
LETTER 


s 


Toke into account everything about the employee which Influences his cffectiveness in his current pasition such as por- 
tarmance of specific duties, productivity, conduct on job, cooperativensss, pertinent personal traits or habits, end 

particular limitations of talents. Based on your kcewledgne of omployoe’s overall parformance during the cating period, 
place the lettor in the rating box corresponding to the statement which most accurately reflects his lovel of performanco., 
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me Mas. Hrexs AS, “COMPLETED. HIS. ‘APPRENTICESHIP ANO’ AOVANCED ey: Grxotat STASES FROM: 
. "ADEQUATE TO. “PROF I-CLENT, TOL THE - ‘PONT WHERE WES OVERALL - “PERE QRMANCE | MUST BE OESCRIBED | 
os tle > Pas STRONG? ‘He BRINGS TO WIS. “WORK A FINE OPERATLONAL AND PARAMILITARY. BACKGROUND ; 
“os. 8 T ANo HE ‘HAS “AdvUSTED QuICaLY ‘AND, EFFECTIVELY EROM THE ‘ourpoor “ACTIVE Li FE THE: DiFS . 
: BOE hogs LP LGULTIES “OF: BECOMING -CHAl R=BORNE. HE US PARTICULARLY cFFECTIVE ON’ fexcecen” TYPE, 5° 
os “DISSEMINATIONS WHICH: OFTEN INVOLVE TWO OR “MORE™ ‘AREA Drv SLONS, - He IS ALERT To QPE=, 
"RATIONAL DETAILS, WHICH OCCASIONALLY ‘Sure. TRTO “THE “INTELLIGENCE PORTIONS UF CABLED * 
GEES TRAFFIC. Mri Hi cxs 1S A‘REAL PROFESSIONAL: IN THE BEST, SENSE- OF THE.We RD. He is 
: CAREFUL, THOROUGH, AND: VERY PERSISTENT IN NAKING CERTAIN THAT ANTELLASENCE ''S HANDLED - 
ae correctuy. He iS CouRTEOUS AND" PATI ENT’ UN DEALING | witw People. He STANOS UP WELL 


pa 


UNDER PRESSURE ANO 1S COMPLETELY DEPENDABLE « ‘ i : _— o ' 


on foreign’ langusge ton 
basis for determ ning fore 
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section: C attach 
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Nerinee cost. CONSCIOUSNESS NOR SUPERVISORY RESPONSI BILITLES 1s inveuveD tN “MR 


Hicks" PRESENT POSITION, aaa ae es ee . 
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BY REVIEWING OFFICIAL 


COMMENTS OF REVIEWING OFFICIAL 


On the basis of the fine. performance of the IW as. a group 
and the high regard for the judgment of the supervisor, I . : 
concur in the above evaluation, ; 
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‘[eonner in which empiey2e performs EACH specific duty. Consider ONLY effectiveness in porformance of thet duty. All empivyees 
: with ‘supervisory reupan sibilities MUST be rated on their ability to supervise Cndicate number of omployeos supervised). : 
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> oles PERFORMANCE. EVALUATION. ee : 
Pertermance toriges from wholly inode quate to slightly Jess thon satisfactory: A rating: in this: ‘cotegory requires 


SECTION 8 


W + Week 
- pevrive remedial action. The nature of the action could range from counseling, to further training, te adits on 
. dreurian, to reassignment oF to separation. Describe action token of proposed In Section C. . ; 
A> Adoavate Sehermance meeta all requirements. Is is entirely ‘satisfactory and is choractorlied pelther by deficiency 7 nor 
; aeecellence, : 
* Profiglont “Frrtermunce is more then satlefactory. Desired tosults are boing produced in: e pioliciant, manne? 
; Strong - Ferfarmance is characterized by exceptional proficiency. 


Performance 13 80 exceptional in roletion, to requirements of the work and in: Cedperiaon to the perlormance of 
savers doing similar work as to worrart ‘special cacognition. io # 


SPECIFIC DUTIES ae ae 


List up to six of the meat important specific duties performed during the rating period. fasort rating letier which bose dawcvites ‘the 


+ Qutston aie 


TAA TING 
LETTEN 


SPECIFIC OUTY NOT 


SEE NOTE. ON REVERSE SIDE OF THIS FORM, ae 
RATING 


SPECIFIC OUTY NX 2 : 5 7 
, : : . : GETTER 


ZATING 
LETTER 


SPECIFIC OUTY NOS 


SPECIFIC OUTY WO 


RATING 
LETTER 


SPECIFIC OUTY NAS 


OVERALL PERFORMANCE IN CURRENT POSITION. aw 


Take into occount ererything obour the employee which influences his effectiveness In his currant position such os ser- 
formance of spexi~< duties, productivity, conduct on job, cooperativoness,' pertinent ‘personal traits or habits, ond 

particular limiranons of talents, Bosed on your knowledge ol -of employee's overall performance during the rating period, 
place the letter in re rating box corresponding to the statement which most occurctely retlocts his level of performance. 
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NOTE:. My ASSIGNMENT as Os: sneie/IW, crrective 13 Novemecr: 1Se7, HAS BEEN OF, 
SUCH SHORT. OURAT: ae ITHAl “t CANNOT AT THIS TIME “AOD ‘ANY THING*= EXCEPT 
THAT | AM IN GEeNntat AGKECMENT THEREW! THe-70 THe Fo cness Report ; 
FoR Mr. Hicks SUgec TED BY mY PREDECESSOR, MA. R:crano.A. Fuccer, 
FOR THE PERIOD 5 & SN THROUGH 12 Novenper 1967. ” 
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i 1 CERTIFY THEE HAVE SEEN SECTIONS A, 8, AND C OF THIS RE*ORT 
SIGNATUDE 2 EMPLOYEE, ar yi ; 
: z LL Aw oy, 
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UNDER MY SUPERVISION > 
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A January: 1968 i 5 dune 1967, =12 Novemecr” 1962 a ae 
SECTICN 8 if : ‘ oe PERFORMANCE EVALUATION. Ra & ca . ° - 
ae W- Noe Porformance ranges from wholly Inodequote. to slightly. le'ss-than sotisfoctory. “A rating in this category requires 
aan “ poaltive romedial action. The noture of ‘the action could range ‘from counseling, to furthe? training, to plein on 


probation, to reassignment - or to separation. Describe action taken of proposed in Section Cc ‘ : 


A+ Agepysta.  Parformanco meets all requirements. Ww is entirely sotisfoctory ond is charactorizod neither by deticiancy nor’ , . 
‘ excellonce. : = & 
P + Pesticront Performance Is more thon ‘sotlsfoctory. ‘Desired deldies ore being produced in a profizient manner. 


s- — : Performance is characterized by exceprional proficiency. 


im?) Qe sronding Performance 18 so exceptional In ralation'to requirements of the work and in comparison to the performance of 
i others doing similar work ‘os to warrant special recognition. 


SPECIFIC OU) OUTIES 
Lise ue cs sux of the. most Important specific duties aslocoed during the tating period. Insert rating fetter which best deszvibes the 


manner ut which employes perforins EACH specilic duty. Consider ONLY effectiveness in performance of “thet duty, Al! employees 
with Sucernisory responsibilities MUST. bo tated on their ability to supervis (indicate number of employees supervised). 


SPE CiPos GUTY NO." BRePARCS TD DISSCMINATIONS FROM CABLED FIELD INFORMATIGN “REPORTS 


AND RELEASES THEM TO THE U.S, INTELLIGENCE COMMUNITY FOR THE CLANDESTINE SeRrv- 
ices, LXPEDITING THEIR OPLEVGRT _ ELECTRICAL TRANSMISSION WHEN APRRSER UATE. 


SPECIE DUTY NO? RELEASES | JURA ED CABLES AS DISSEMINATIONS TO THE INTELLIGENCE 
COMM TY, INTERPRETING BROAO INSTRUCTIONS FROM s FE/G ON. VARIOUS CATEGORES OF 


CAELZ5 DISSEMI NATED. 


SPECIFWS DUTY NO.9 ConsuLTsS With ARCA Divi Sion OFFICERS CURING OFF<DUTY HOURS, AS 
NECESSARY, TO INSURE ADCQUATE PROTECTION OF ‘SOURCES AND METHODS WITH Mitt MUM 
IMP&: RMENT TO THE VALUE OF THE INFORMATION REACHING POLICY LEVELS. 


SPECIFo~ DUTY NO. 4 VISES AND ASSISTS AREA Division OFFICERS DURING OF F-0UTY HOURS 


Ith Tal PREPARATION or TD OFSSEMINATIONS BASED ON INFORMATION OTHER THAN THAT 
CONTSs NEO IN INCOMING CABLED FIELD REPORTS, 


RATING 


!1NG THE MOST EFFECTIVE SERV LETTER 


SPECi#uc DUTY NOS SEEKS AND RESPONDS TO GU!DANCE CONCERN! 
es CF THE INTELLIGENCE COMMUNITY, INCLUOING THE WHiTte House SiTUATION Room, 
wite fo ANDESTINE SERVICES@ACQUI REO FFORMATION AND PROVIDES AFTER-HOURS ADVICE 

ON CISSEMINATION POLICY ANO PROCEDUFES TO THE CSDO oN REQUEST. - 
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FACILITATES ‘AND MAINTAINS GOOD WORKING RELATIONS WITH CABLE Sec 
RETREAT AT ALL LEVELS TO EXPEDITE DISSEMINATION OF SIGNIFICANT REPORTS. 


“Et Z£.§ wer 98? OVERALL PERFORMANCE iN CURRENT POSITION 


RATING 
LETTER 


Take mee account everything about the employee which influences his effectiveness In' his current position such es per- 

formance of. specific” Juries: productivity, conduct on job, cooperstiveness, pertinent personal traits pr habits, and =| 
portic.or limitations of talents. Based on your knowledge of employee's overall performance during thet rating period, P 
plece she letter in the rating box corresponding to the statement whith = most occurately reflects his level of performance. 
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ion tien Nesey ie proper perspective ‘hele relation ship > 
Ni ‘rec oer endarion s' for training: - Comment ~ 
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LIT 

rove -sheet of poper. 

Re HI cKS" TENURE in IW-HAS BEEN T: 
“FORMANCE § Nomayy, AN ‘EXPERI ENCED, “OF FISTS PREGUIAES - TNSce. MONTHS ON@THE -yOB TRAINING 
“PLUS asouT’ THE ‘SAME’ AMOU NT OF TIME: ON. “SHLAT, BEFORE NE 1S READY ‘TO COPE WITHOUT “STRONG 
SUPPORT OR SUPERVISION, ° WIth’ ALL THE: PROELE MSagondect¥o with ‘THIS ASSIGNMENT. MR. Hicxs 


f JOUNEO THE UNIT ON 5 JUNE » COMPLETED A SHORTENED OUT ‘PER100 AND “HAS” BEEN ON SHIFT ONLY 


SINCE’ LATE SUMMER. He HAS “APPLIED HiNSELE” win OICIGENCE. TO LEARNING THE PRINCIPLES, 


‘T.ANO TECHNIQUES OF. To DISSEMINATIONS FROM CABLED FIELO INFORMATION - REPORTS. Acthouén 


EXPERIENCED OPERATIONALLY», HE HAS, QUITE NATURALLY LACKEO THE DETAILED KNOWLEDGE: THAT 
"THIS JOB REQUL-RES. HE HAS MADE VERY GRATIFYING PROGRESS, BUT HE STILL MUST MASTER 
‘ANOWLEOGE IN DEPTH PECULIAR TO, THE [W FUNCTION; WHILE I “HAVE NO DOUBTS THAT "HE CAN 
[HANDLE ROUTINE DISSEMINATION MATTERS WITHSUT- MUCH DIFFICULTY, AND SOME "PROBLEM" 'DIS= 
SEMINATION CASES, HE WAS YET TO MEETA. REAL CRISIS SITUATION WHEN HE 1S ON DUTY, BY HINA 
SELFs, I THINK HE HAS MOVED FROM” ADEQUACY. OF PERFORMANCE TO PROFICLENCY=-1T BEING: VERY 
“DIFFICULT TO DRAW A LINE BETWEEN THE TWO--AND HE 1S LARGELY BEYOND THE POINT WHERE HE 
NEEDS CLOSE SUPERVISION. HE WILL PROBASLY BEA STRONS OFFICER GIVEN TIME. -He HAS 
ADAPTEO WELL TO THE ‘PRESSURES OF THIS ASSIGNMENT ANO APPEARS TO HAVE THE PHYSICAL AXD 
MENTAL STAMINA TO WITHSTAND ITS. RIGORS.’ HE 1S EXTREMELY-CONSCIENTIOUS AND VERY ACCON- 
MODATING IN ACCEPTING SCHEDULE CHANGES ‘RECESSITATED BY THE ILLNESS OR ABSENCE CF HIS 
FELLOW OFRACKRS. He GETS ALONG WELL with CaBLE SecRETARIAT PERSONNEL, WITH WHOM IW: 
MUST WORK VERY CLOSELY, BECAUSE OF AN OLTGOING AND FR:ENOLY PERSONALITY. He RESPONGS 
WELL TO DIRECTION. 1°AM SURE THAT HIS ‘COCPERATIVE ATTITUDE HAS CONTRIBUTED “TO: THE 
“SMGOTM CPERATION OF THE OFFICE. “THIS ASSIGNMENT CARRIES NO SUPERVISORY RESPONSIBILITI EB 
AND DOES NOT REQUIRE ANY SIGNIFICANT DENCNSTRATION cr COST CONSCIOUSNESS. a 


SECTION D CERTIFICATION AND Y COMMENTS 
is : : Lr BVe ‘ : 5 

u CERTIFY THAT'L HAVE SEEN SECTIONS. A, 8, AND C OF THIS REPORT 
DATE en SIGNATURE OF EMPLOYES, " Z ‘ 
"MO foe SER \ et a eh ! 
2. : ; 2 BY SUPERVISOR 
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UNDER MY SUPERVISION 
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MANAGERIAL ¢ mi evta (80 hours) . DATES: 2- 7 rebruacy 1969 
Student See Calvin We Hicks a* : i “Cttice | : I ie 

“Year of Birth; seh os Sey : ‘Service Designation: ‘De roe 
an me or a Na of Students =: 430, 


ECD:Date . : sly 1958 - 


COURSE. CBJECTIVES AND METHOD. o 


Epiras eapjectivee are to aid a eee ‘learn the managerial theories 
_ €ontained in the Grid; understand their personal. managerial styles in Grid 
“terms; evaluate convictions about, managerial values; develop team action 
‘skills; increase candidness of communication; strengthen the use of critique‘ 
for vroblem-solving’ and learning; and ecauine an appreciation of Organization 
Cu.ture and Development. : ; 2 
The mathoa ‘of learning ottéce : a challenge | to all participants ‘regardless of 
level or experience.. A Grid.Seminar’is not "taught" in the usual sense. In 
-Grid teams, participants solve complex management problems. -Objective 
solutions are made available. Individual and-team performance is repeatedly 
aseessed, Various measuring instruments are. used to evaluate effectiveness. 
Critique sessions assist each participant to undérstand how he might 
change his own'‘behavior to increase his ‘problem-solving effectiveness, Thus 
managers are not ae the best way. to manage, but they learn by convincing 


themselves, 


About twenty to thirty hours of study : are completed as prework. Insights 
gained a are deepened and personalized during. ‘the intensive 50-hour Seminar. 


ACHIEVEMENT RECORD 


This is a certificate of attendance only. No attempt was made to evaluate 
student achizvement in this course, 7 
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Performance ts more shan sivlalectory. Desired results ore being ‘produced ina proficient r manner, 


' Performance is characterized by. exceptional protictency. 


31. Jan 67 


sthers doing similar work Gs to warrant special recognition. 


SPECIFIC OUTIES 


Powscuusters case “Gfficer for all Station Bogota 


+ -ooe sd t 
\ ead? eed eae heat 


UTY Na? 


Headquarters case officer for several operational 


RATING 
LETTER 


UTY NO 3. 


UTV¥ NO. 4 


RATING 
LETTER 


UTVNQ 6 


OVERALL PERFORMANCE IN. CURRENT POSITION 


RATING 
LETYER 


‘$s 


imitations of talents. Based on your knowledge of employee's overall performance during the rating period, : 


Tate i 


14-00000 


} 


ou SECTION’ Ce 
te ‘dicate “algnifieone Strerigths of weoknestes: demionstrared ia current position’ ‘heaping: ‘in proper perspective thelt folation ship” wo’ 
overall: performance. State suggestions modo for Improvement of work péttormance, 
on foreign, langudge- competence, it required forccurront, position. | Am 
‘bosie fog fer eeunine: future personnel ae _ Manner ef: 


io the.yse'c 
Section G Stach ) seporate ‘sheet of sare os 


MONT HD EMPLOYEE HAS BEEN 
4] UNDER MY SUPERVISION 


COMMENTS O 


SECRET 


an (When Felted, tay 


“NARRATIVE COMMENTS. 


ty or: exploin ratings, “Given‘in- Section R ta provide best 
( Mono¢ erial ¢ Test 3 Pst ory dunes” ) 
if opplicob! eatea space, on 


Bonnel space,” 4 tbe-c mn 92a 


" NOTE:: ‘This: report coveiesthe period from: 10. Augast: L9G §9 - 
-15 ‘January. 1967 during ° ‘which: time Mr, Hicks’ WOREGG. 0 hal eee 
‘Desk, This report is being ‘submitted’ because . of. réodblgniont of 
_ the rating officer,” SAA ae ay : Sat noe 


7) nei RAE 


“although ‘Mr. Hicks is an expotionced officer with oon 


_. qualifications. and’ abilities, it. should be noted ‘that’ some’ aspects. : 
...of his present job were:a new experience tor lrim, since his past 


“experience ‘has been. entirely. in the PM, field. However, Mr, Hicks’ 

R adapted well’ and quickly to the new environment , Showed a- ‘great 
‘deal of Anitiative and resourcefulness in ‘familiariz ing himself’ 

’ with the work, and by bringing sound operational and administrative: 
experience to bear, -carricd, out his duties ina thoroughly competent 
.Manner. He demonstrated uncommon ability to organize his work, - 
anticipate problems or. requirements, ‘and take effective action 
“promptly. In dealings with his associates. he exéercisod a good 

balance of persuasiveness and friendliness which paid dividends 

in‘terms:of getting a ‘job done. -He can be relied on Absolutely 

to carry out a given task promptly and well. — 


I would welcome” any occasion which permitted Mr, Hicks to 
_ Work. with me again, | ; 


BY EMPLOYEE 
- 1 CERTIFY THAT HAVE SEEN SECTIONS A, 8, AND C OF THIS REPORT 
SIGNATURE OF aaecoyae oS ye 
Calvin W. Hicks. 


BY SUPERVISOR. 
TF THIS REPORT HAS NOT BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION 


CERTI ERTIFICATION ‘AND. COMMENTS 


as 


es ~, OR Pain’ EO NAME ANDO SIGNATURE 


Ais reg VA. doeock 


Agi. ¢ 7 Chief, WH/3/c D: 
BY REVIEWING OFFICIAL 


e OPFICIAL TITLE OF SUPERVISOR 


REVIEWING OrFPtcial 


Mae. Hicks is a mature and thoughtful individual who made 
the switch from PM to FI activities at his own volition, | He 
was originally scheduled for a field assignment to a WH Station 
in the fall.of 1966, ‘but .for medical reasons will probably be 
staying at Headquarters for some time, While this restriction 
may, limit his ability to get that feel for FI field operations 

-‘which a Headquarters desk officer should have, he has previous 

field experience in:a PM capacity to compensate for this. | 


TYPARD OR ay TED NAME.ANDO SIG STORE 


TANUE 4 ivvea 
Jonathan G, A ce 


OFFICIAL TITLE OF REVIEWING OF F-CraL 


Deputy Chief, WH/3 


_ SECRET 


‘Give recom endotioné’ tor training. Cot ent: 


reonscidysness | 
dee to: complete 4 


14-00000 


hte -a oe es SECRET 


‘ ‘ Ar 38 (when Fitbed Hay get aly ad 


mneensi 


yet 
. vv 


DATE OF CouRsE 
aera aaa 


alte (Speed wl) 


4 : 
weaning 
LANGUAGE TRAINING OBJECTIVES AND METHODS _ . oe 
. f The general aims ‘of Language training “are. atta anéint of proficlency In sperking, understanding, reading and 
: writing, The specifle onjectives are U} abitity-to produce and distinguish the sounds of the language; (2) ability 
- | to use a stock of basic sentences and expressions; (3), ability to recombine the elements af basic sentences and ex~ 


FS _ | pressions and to apply them to new situations; (4) ability to comprehend the tanguage spoken at normal speed In vari- - 
ous Sites: (5) ability to write and réad the language commensurate with ability to speak. : A 


* a 


we Methods used in all courses stress oral drilts, and free conversation based at first cn memorized matertal and, 
ata later stage, on varled reading materials, Written and oral tests are given at intervals, Listening to and re- - 
cording on tapes in the Language Lab 1s essential for class preparation, 


s ‘ . . PERFORMANCE EVALUATION a C 5 
RQQWN AN AX WES UNSATISFACTORY -  SATESFACTORY ; , CXCELLENY 


ACHIEVEMENT 


be 


ATTUTUOE 


ATTENDANCE 


suas: Antibude Boots 


Crédit: 00 hrs, _ 


FOR THE DIRECTOR OF TRAINING: ee i = 
4 - eiGnmatuRe, WEAD oF CiPARTUTAT. LT/Las/ota’ rs oave 


sre 2222 toivvens pir SECRET 


14-00000 


“ r ' 1 Z : 
a> z 
ie: a . 1 . = oot a 
be i 5 - teeny 7 


i ae ee oe SECRET - 


ie ; 7 ad eee oder Fr tled Und 2 a A ee oe 
ee ; “JEMOLOTER “SERIAL NUMBER 
ae Fac, wae Bes [FITNESS REPORT 7 — - 086361. - ; 
. |SECTIONA : : GENERAL - : 
a ‘ PT ame - . Pe . a ‘ 
HICH 8, Calvin’ ; 


-f ?. OF orf. MV-BR OF dic COMRENT STATION 
DDP/WH/C Mash., D.C... 


10. CHECA (a) TYPE-OF REPORT 


pmeran eo suPcavisont 
aNnuar | a , [REASSIGNMENT GHPLOVER I 
ee - A —— 

{ SPECIAL {(Specity): ae ; ee eee 

J). OATE REPORT DUE IN O.P, © ars . 12. REPORTING PERIOD (From- to-) 


4. 31.: ‘Januar: 1966 4 2 January -1965 - 31 _Decenber 1965 
SECTION-B. *- ; . PERFORMANCE EVALUATION : 


We - Wook ” Performance ranges from wholly inadequate to slightly Vesa-than: sctisfactory. A nétiny in this cotegory requires 
* - positive remedial action: The nature of the action could tonge from counseling, to further training, to plocing on 
7 probation, to reassignment orto separation. Describe action token or propoaod in Section C, 
Ae oe Performance meats all requirement’, his ontirely sanialuctory ead Js: characterized nolther ty deficiency. ‘nor 
excellence. . 
Performance is more than sotisfactory. Desired sabia ore being predocnd ina. proficient manner. 


“4B 6. “OF FICIAL Pos! ae 


_Ops Officer 


9. CHECK (x) TYPE OF APP INTMENT 7 
hadnannien led oe ee 


i. CAREER = ea nie [rs TEMPORARY - | 
Ts CARKER: PROVIBIONAL (See instructions’ - Section fel) ‘ 


- Par Perlormance is characterized by exceptional proficiency, 


Performance is so exceptional in .elation to requirements of the work ond tn comporisen to the perlersonce of 
othars doing stmifar work ds to worrent special recognition, . 


SPECIFIC OUTIES 


[List up to six of the most important specific duties performed aging the rating period. Insert cating letter which beat describes the 
-fmonner in which employee porforms EACH spacific duty. Consider ONLY effectiveness in performance of that ‘duty. All employees 
“|with’supervisory responsibilities MUST be rated on their ability to supervise (:ndicate number of amployeea aupezvieed). 


= Outstanding 


SPECIFIC DUTY NO: F Cee Ie RATING 
Chief of ‘Paramilitary Section in the Miami Operations “Branch = 
of WH/Cuba and senior Headquarters Case Officer ou all PM operas s 
tions. conducted by the Mi Miami Station. i ; 
[SPecimie oury No.2 TTT TE é oe tra ve RATING 
Reviews all PM and Maritime operational plans submitted for aes 
approval by the Miami Station and recommends approval, changes S- 
or disapproval, i : 
SPECIFIC OUTVNG. 8 RATING 
Prepares Agency papers requesting Special Group (303 Committee) eng 
approval of PM operations. , Pp 
| 
"ESPECIFIC DUTY WOlS Sn eh) ee ee ~e H ferren 
. | Briefs senior officials on status of PM plans, capabilities and ; 
operations with respect to Cuba. Pp 
SPECIFIC OUTY NO, 8 pee ee eee ee ee be ee | RATS : 
Participates in technical planning by various Agency groups to 
provide technical guidance to Miami Station, : ; “i ; s 
SPECIFIC QUTY NO. 6 7 ane a OG 7 RATING 
v. | LETTES 
Works closely with Paramilitary and Maritime Branches of Miami | 
Station on all problems regarding the PM effort directed against | Pp 
mite 
. OVERALL PERFORMANCE IN IN CURRENT POSITION 
RATING 
LEYTER sie Obes 2 


‘} Toke into account overything about the employeo “which influences his iilectivesaex tn his current position such as ‘pers 
. formance of spacific rphiog productivity, conduct on od, cocperativeness, pertinent personal traits of hobits, and 
a ~f particular limitations of talents. Based en your ee of omployee’s overall performance during the rating poriod,) _ 
‘| plece tho bran the cating box corrasponding to tho statement which:c most accurately reflects his love! of per formence. 


8 FEB 1966\, oe a 


S38" 45 Serleve PREVIOUS EDITIONS, SECRET pprarnte-re-bong 


14-00000 


~ Jindicsto sign 
overall peitor 


| ‘through 21 Déceniber: 1965. 


ete oR. OE eS _ SECRET 
: : ; al O@t aa Petted In), 


| Sa eS NAPEATIVE COMMENTS. 


itteant: peengthe’ oF weaknesses ‘demondty ora +r sn'éurtont Tye iinemeping sin proper per spectiv’ thele relationship fo 
Tonce, State. sugge ttons 7 ‘made foe improve aot of work performance, Give recommendations tor training. .Commeny 
on foreign’ longuege competence, if requifed tor curfent’pss-teons Amplify or: explain’ ranings given in Section B to provide best 
basis for gereenieiny: futiee Beraconel. action, “Meciner: ae ae erry of managerial or supervi sory duties must be be. sara ti 


Spplicoble. is F 703- 3. J 25 ‘3 25 PH Sh 
NOTE: ‘Subject spent ‘full ee ‘Spanish language. traifing from i Sept 


MAIL ROGH” 


| NOTE: The difference’ iw the: letter rating between this: pegose ‘and. the 


preceding fitness report does. Bot: -refléct in any way on _ Subject’ S-per-"" 


1 formance ‘but is dug’ rather to a difterent_ _ rating ‘scale used: by. | the: “ 
originators. - oe Wy <j e.e sh 


Subject - turtied da an éxcariént all- around pertoraandé: as Chief of: ; 
the Headquarters Paramilitary Section supporting. Miami Station. operat Long: 
He strives:hard to do'a geod job and is most anxious to Please his a 
superiors. He is aggressive, and ‘conscientious in, carrying out his 
functions; strong-willed and persistent ‘in secking to achieve his goals;} 
Straight forward but pleasant “in, dealing with colleagues and other 
Government officials: determined in- resisting encroachments in his area 
of authority: and finally he ts motivated by strong patriotic ideals. 


Hé is well-informed and competent in paramilitary operations with 
a particular gift for forreting. out technical improvements and innova~- 
tions, and bringing them to'bear on operations, Finally, Subject adapts 
smoothly. ‘and efficiently to Veta One: and policy changes affecting 


his programs. 
(see Cony snuatson Shect) 


SECTION D fat 2 CERTIFICATION AND COMMENTS. 
~_ 2¥ EMPLOYEE 


1 CERTIFY THAT I. HAVE SEEN | SECTIONS TIONS A, B, AND c ort THIS HIS REPORT 


, TStQNATURE 9° EMecor ee 


Date : ; 
Up Lu ” OPE. | Mee Be A ge . 
2 ‘ 2Y SUPERVISOR - 


ee oo ee ee 
MONTHS EMPLOYES.HAS SEEN 1 THIS wl REPORT HAS WOT BEEN SHOWN To EmMPLOVEeE, GIVE EXPLANATION 
UNDER MY SUPERVISION 


12 
DATE ‘i OPPICIAT TITLE OF SUPERVISOR TY PEO Of PRINTED NAME AND SIGNATURE 
28 January 1966 C/WH/C/MO. = * Wii Coan eer 
3. BY_REVIEWING OFFICIAL J 


COMMENTS OF REVIEWING OFFICIAL 
This officer is serious, hard working and dependable. 

. Through a pleasant personality he commands the respect of 
“his co-workers Mr. Hicks is an unusually well qualified 

and competent officer, and is especially effective in the 


' paramilitary field. 


DATE OFFICIAL TITLE or REVIEWING OFFICIAL TY PEO SG o ¥ o; Genre 
28 January 1966 ADC/WH/C i. -| “Tet Fly nx 


SECRET 
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4 15h ; . . SECRET nae aa 
. a ca: 2 2%, a aes iis _ 
os - -Contiriuation Sheet’ | FITNESS REPORT HICKS, Calvin 


Section Cc (continued) 


ie, reg * Subject has. no significant weaknesses ‘although there: he ‘still 
rons a ' <gome roon for improvement in ‘aaking concise oral and written 
oT 5, ’, presentations, ‘On every occasion, Subject has. procs to be sound. 
eee a and wise in considering costs. *. : : 
a oe Ce eee eer 
' wait gots 
d 
' : ‘ pce q 2 se Wh itt 
| pegzee at 


14-00000 


RR en | ee - SECRET 


‘(fhend Fitted la). |e, : a P oo, 


EMPLOYEE SERIAL NUMDER i . : 
a \ 056361" 
SECTIONA, a a “GENERAL ute : 
VNAME (Lay (Fiat ‘ iz. DATE oF BIRTH [8 SEX. 4.qHA08 [8.30 ~~ . 
HICKS, Calvin W, *| 8 Nov 24 | M -D. 
ee OFFicial P ae TION TITUE | +9 Oiv/an ¢ one cece ia 
Ops Officer ‘CH ” DDP/SAS _ /SAS ~Wash., DCs OF Ps 


‘9. ‘CwECm (x (ar TYPE OF APPOINTMENT Me Te, net 
caRcen Te Tse jocseeys ae aes SemAon any aS 
py, omennroa) scsi eae PE 

“1. Dare neront OVE WN OR, 


Janua ry 1965 : = eit 1 January 64 - 31- December 64 


te. ¢ CHECK (X} TYPE oF RE Port 


> fp werean FICASSIGNMENT Serre 


| [RE ASSICNMONT EMPLOYEE | : a ' 


sPeciac: U-fSpecity)e 
12. REPORT! TiNo o PERIOD (Feom- to-) 


sEcHiOn ? SEE = PERFORMANCE EVALUATION te ee | ae ae 
- Heck - Dertonmaace ranges from wholly inade quote. to slightly less then ‘sotl sfoctory. A rating in this category requires . 


positive remedial action, The noture of the:action could range from counseling, to further training, to plaelng.oe on 
probotion, to feassignment’ or to separation, Describe ection taken or proposed in Section C. 5 
Ae Adsayore’ » Performance moots all roquiremonts. Wis entirely satisfactory ond Is chorgdterized neither by deficiency nor 
excellence. 
, p- Proficient Pettormunce is’ more than satisfactory. Desired results ore being produced in a proficient manner, 


; + Strong ar Performance i's choracterized by excoptiono! proficiency. 1 é 


+ Out utatond Ing Portormance is so exceptionol in retation to requirements of the work ond in’ ‘comparison to the porlermondé of 
others doing similor work. as to worrant special recognition. eer 


” . : ‘SPECIFIC DUTIES _ Le 


List up ‘to six of the most important specific duties pudeiaa’: during the rating pariod. Insert rating lottor, which best describes the 
manner ‘in which omployee parforms EACH specific duty. Consider ONLY effectivenoss tn performance of that duty. All omployeos 
with supervisory respo rsibilizios MUST be rated on the bide to supervise (indicate number of omployoos eupervieed). 


SPECIFIC. Dury s No.t 


Is« Chief of Psramilitary Section: in the Miami Operations Branch 
-(WH/SA) and is’ the senior Headquarters Case Officer on all PM 
operations: “conducted by the 'Miam£: Station. y= ike “PE see’ 


Tsreciwic oury 40.2" 
Reviews all PM and Maritime operational plans submitted for 


approval by- the Miami Station and recommends approval, changes. g 
or disapproval, : ; Dis tho 
[BeaciRIe DURE NOD Ts oe 
Prepares Agency papers requesting Special Group (303) approval saa atan Pca 
of PM operations. ; 4g a 
SPECIFIC DUTY NO. 4- pe ke Fe ne Pa oe ee a ep OS ae RY Nhe es a ae APL, RATING 


Briefs senior officials on status of PM plans, capabilities and 
operations with respect to Cuba, . 


SPECIFIC DUTY Ni NO. 3 $s 


Participates in ‘technical Svanitie by various Agency groups to 
provide technical guidance to Miami Station, 


gon we nt =p & 


SPECIFIC DUTY NO. @ RATING 
Works closely with Paramilitary and Maritime Branches of Miami BETIS® 
Station on all problems regarding» the PM effort directed against s 
Cuba. 
OVERALL PERFORMANCE IN CURRENT POSITION on 
RATING 
Take into occount dveejihing obout the employee which influences his effectiveness in his current position such as pers | SETTER 
formance of specific duties, productivity, conduct on job, cuoperativeness, pertinent personal traits of habits, and 
particular limitctions of talents. Based on your knowledge of employee's overall performance during the roting period, s 
plece the letter in Ae cerresponding to the statement which most accurately ratlects his level of performance. 
1S FES 1965 
SSE" 45 cesoretre pacvious evitions. : SECRET 


14-00000 


[SECTION.C. ee RARRATIVE COMMENTS 


ee ee _. SECRET . 
fac : 2 CORRE Ole d Ent eee “Eg ne p 


silica ‘strengths or weaknetses Semonstreted i in current position’ keeping: an praner aecwpective their tetstionship te 


indicote.si, 

overall esilerimasce.: Stata siggestrions moe’ for improvement ‘of ‘work performance, Giverectyreniations for tretiag. Coniment 
on foreiga langusge competence, if requred bor. current position. . ‘Amplify or explain ratiheg cdve’ + Etro ioe suede best, 
besis. tor datermining future beceenget action, - Meqoee nnee ct gerforinance | of ronegetisl or mneke ae sictbed, if 


ae ‘applicoble, she he ; : 


, aces 
“a 


~ Se ‘i MMC ROGH 

wr. Hicks" primary “responsibility. has been. ‘to provide Head- ‘ 
Guarters support. and guidance for the PM activities directed-by the |’ 
Miami Station. against the Cuban target, Mr. Hicks has shown a bigh 
degree. of professional» judgment -in carrying out his duties, and his” 


judgment is*respected by’ senior: ‘officials who are réquired to submit, 
“the PM programs for ‘high-level approval.,: During operational phases 
of the PM programs, Mr. Hicks is- frequently réquired to be on eall 


to-act on emergency Situations on'a 24-hour basis. He. has accepted 
this. résponsibility’ willingly... He has consistently taken the initia- 
tive in ‘investigating. technical developments which might provide 


‘assistance. to the Station in the: ‘conduct of PM operations, He now 


supervises two. professional . cand two ‘clerical employees in his Section 
and runs his unit smoothly. with no discernible friction. ‘“Hé does a 


. good job of briefing and indoctrinating junior officers, While his 


' experience has been. predominantly in the PM field, he has acquired 


“FI experience in the last two years because of the unique nature of 


‘-Cubah PM (FI) operations. . In Nis consideration of budgetary matters, 


he has demonstrated an understanding of the need to curtail expenses, 
where feasible. -I would be glad to have Mir. Hacks work with me at 


é 


any. future time. : ates ; 5 


SECTION D “TEERTIFICATI ona? iD COMMENTS 


1.- 


“BY EMPLOYEE as 
"ECERTIFY THAT EHAVE SEEN 5! SECTIONS a 8, AND C OF THIS REPCRT 


DATE gu TSGNAT VRE OF BUPLOTER - 7 
VA Vaal wo | Cm A yi 
2. we , bY SUPERVISOR 


MONTHS EMPLOYEE HAS BEEN 
UNDER MY SUPERVISION 5 


DATE 


x 


The THis His REPORT MAS NOT SEEM “SHOWN J ro EMPLOVEEL SI Sie EXPLANATION 


24 
ie SPPIGIA’ TITEE OF SUPERVISGR TYPED OF eaNTED aes AND SIGNATURE - 
{ Chief, WH/SA, “ fas 
fe sO gs Miami Operations Branch ohn" si “Tilton 


BY REVIEWING OFFICIAL” 


COMMENTS OF REVIEWING OFFICIAL - 2 : 


Concur... “Though I have reservations as to characterizing this 
officer as "Strong," ‘(in point of intrinsic ability when compared 
to others who are cléarly strong performers) such reservations are 
vague and inpressionistic and not related to the actual performance 


and period to which this report is addressed. : 
. . : t can 
- - 
DATE fare TITLE OF REVIEWING OFFICIAL fae PRINTED NAME ANQ SIGNATURG 


; ee, 
15 February 1965. ; Under Deputy, Chief, WH(SR) Copee Soon SetceratS 
ka os <. | SECRET 


14-00000 


: SPECIFIC OuTY NO. 2 ’ Cates 
ny r 
Provision of operational zuidance to, field, S 


a es _ SECRET ae ee ae 


(thee Fated tay Pesce Bo eae 
- EMPLOVEE SERIAL NUMSER 


ge 056361. 
GENERAL aera aoe a, 


. 


~ 
_ oy G2, : FITNESS REPORT i : 


“(Piven * (Middte) ja DATE OF sintn |i. 5€ SEX |4..oRAGE [3.30 


SECTION 
GALVIN, We ee 1924 NM GS-13: _D 


1, NAME 


om (xr ty TPE oF REPORT 


“jareciay (Specity): a ee t 


11. DATE REPORT BUEN CPL See a ‘ Hid. REPORTING PERIOD > (Frame ton) 
SY"JANUARY 1964° =. JANUARY 1963-31 DECEMBER 1963 
SECTION B _._ PERFORMANCE EVALUATION 


. ES periornanes ronges from’ wholly inadequate to slightly less than sotisfoctory. A rating in this category requires 
positive remediat action. The nature of the action could range, from counseling, to further training, to placing on 
probation, ‘to reassignment of to separation, Dasenbe oction taken of proposed im Section C, 


Paricemance moets all roquiconionts,' It is ontiraly satistectory ond Is characterized naither by, deficiency noe “ 


We Weak 


A+ Adeyucte 


excellence. 
P- Proficient Performance is mcro thon satisfactory. Desired résulrs aro being produced in a proficient manner. 


$+ Strong Perférmance to charactertscd by exceptional proficeancy. 
O- Qutstoading Perlsrmance is so exceptional in ralotion to requirements of the work and in comparison to the performances ef 


otters doing similar work as 10 warrant special recognition. 
Senet ae SPECIFIC DUTIES | eae tae ees ate the ay San Ane anne tre PE al 


pra up fo 314 of tho most important ‘specific duties performed during’ de rating period, Insert rating letter which bost dascribes the 
manner.in which amployee performs EACH Specific duty. Consider GHLY effectiveness in performance of that duty. All omployces 
esponsibilitios Hust bo rsted on thes ability tolsupervise (indicate number of employees superviawd), 


sa becmeten eee an eee cere ee anette renee ae ern met 


mith supervise 


sPeciFIC “our 


.f 
Chief, PM Section, “Miami Operations ‘Branch of DDP/SAS and Senior | 
fleadquarters Case igo for FM gee conducted against | S- 
‘| 


target country. HE : : ae Lo ' 


SPECIFIC OUTY NO. 3 


“Review and comment on operational plans submitted by geavions 


inact crn aR " eran: 


SPECIFIC Dury NO. 


Insuring that necessary training , logistics and technical support | 
are provided for conduct of PM opexations against the target 
countrys Nagata es eee a ie en Sd 


SPECIFIC OUTY NOS 


SPECIFIC OUTY NO. & 


E OVERALL PERFORMANCE | IN CURRENT POSITION. 


RATING 
LETTER 


Ss 


Take into account everything about the employee which influences his effectiveness in his current position such os per 
formonce -of specific duties, productivity, conduct, on job, cooserativeness, pertinent personal traits or habits, and 

parti: ular limitarsenssor tatents. Based on your knowledge ‘of employse’s overall performance during .the rating period, 
place the ferter.in the ‘toting pet corresponding to the statement which” most accurately reflects his fovel of | performance. 


10 MAR 1964 ,” se ae: 


aad 45 OBSOLETE PREVIOUS EDITIONS. © : AECRET 


| INC TIAL i ee SUPERVISCR 
H |REASTIGHMENT EMPLOVEE 
‘ pe tana tg ttn 


14-00000 


ee. - e : er “ - a . 7 ; — ‘up f 7 ings 
ee a to: CW Mga at 2 i ae Fe  SECRER Aa Pe ekg . : 
a ees i ot Cthen Fitted tn), Sh te ate et Dy; ee 

SECTION Cee "NARRATIVE COMMENTS ioe Ai, 


; 7 - 
. Indicate mY nificant aeoaths: or woaknesso's ‘demonstrated tn curant- position ‘keeping. tn propor’ ‘Bat Seanive thale relationship to. 
overall performance, - ‘suggestions made’ for iniprovement ‘of work porformanca, Give recommendatiens gor treining, Comment, 

+ Jon foreign languago csupetence, if required for current position, . Amplify of captains rating*‘glvan in Secticn B to provide bost 


sis ‘for, detorminng frre perdernel: Seles “Meo ner ol performance of ‘of menagerie) ors oF: supersiecty < dutiossmust Be described, ee, . 
spplicable. ~ a ae 


is sf. ee, vey Hicks" pevsonsE: experience .and long ‘association with’ 
; ae ‘paranilitary operations give:him hizh competence in this - ‘type ‘ 
To of activity. Personnel: who ‘have official business: with .- ae 
: Mr, Hicks respect his- knowledge ° ‘and ability in this field, 
“+ assumes réspons ibility ‘and can be counted on to get a job . 
‘done’ with minimum supervision. When required, he works irregu- 
~ "lar hours without. complaint... His review of operational.plans 
submitted by the field is prompt, compicte and professional. oe 
_ Mr. Hicks exerts maximum economy in the use of funds, equip- ft. 
a ec} ment, and personnel, He is consistently cooperative, even 
: tempered and patient in the face of frustrations inherent in 
this type of work. He has established an excellent working j 
‘relationship with. his apeas its QUBESES in the field. 


SECTION D D _ CERTIFICATION AND Co COMMENTS. a? tek (i 
Lt. ; -__ BY EMPLOYEE : 


- TCERTIFY THAT? HAVE SEEN SECTIONS AS “8, . AND C OF THI THIS F REPORT 
| OaATE of 


SIGNATURE OF EMPLOYEE 2 

4 March 1964 ad bw be KEPe 
2. ; BY, SUPERVISOR _ 
MONTHS EMPLOVEE ras SEEN IF THIS REPORT NAS NOT BEEN SHOWN TO EM EMPLOYEE, GIVE EXPLANATION 
UNDER MY SUPERVISION 

12 
DATE OFFICIAL TITLE OF SUPERVISOR begat NAME pate atin 

: 26 pL 

4 March 1964 DC/SAS /MOB J. Tilton 

3. _ BY REVIEWING OFFICIAL 


COMMENTS OF REVIE@NG CFFICIAL : . : 


I concur in the above comments and rating. 


GATE OFFICIAL TITLE OF REVIEWING OFFICIAL GRAS a 
5 March, 198% C/SAS/MOB :>.- Arthur A. Maloney ‘ 
Pe at 42 | iy SECRET . ae 


14-00000 


" with suporvisory: responsibilities MUST be rated on their ability to supervise (indicate. number of omployecs sisporvised), 


2 ea SECRET ok . 


‘(When Filled fn? oro The fs 


(Fieat) a JF dcoate oF ninth 
nd Galvin __ 
8. Srriciac WOSITION Title oe. 


Opa’ ° “Officar 


% “CHECK | oo" TYPE OF APPOINTMENT 
Canger [: 2 “[awsenve 


REASSIGNMENT SUPERVISOR 


CAMEENFPROVISIONAL (Seo inatdubi ANNUAL REASSIGNMENT EMPLOYER” 
Bee ctan (Spoelty): ; 7 Patek Deities oe S- TRBRETAK (Spocity):. a - _ 
1. OarTe REPORT OUE IN OP. i nee ae FUE re oY H RE PORTING- PERIOO (From: to-) 

31 January 1963 Go ote ti oe " 1 Jamary 1962 to 31 Decenber 1962 
SECTION. 5B : : __.Pl “PERFORMANCE EVALUATION’ 03 . 4 
We Wak : Porformonce ranges from wholly Incdequate. to slightly jess than sotisfactory. ‘A rating in this category requites 

+ positive remedial action. The natura of the action could range from counseling, to further’ training, fo placing on 


_ probation, to raassignment of fo separation, Descelbo action token of proposed in, Section C. 
A. . Adeautd Performance meets oll requirements. els. speliely satisfactory and Is characterized neither by doficiency nor 


- excollonce. 
JP. ‘Brolicient Performance ts more then eal albciesy Dastred tosults are boing produéed tna praticient manner. 
“s. Strong Performance is characterized by oxceptional, proficiency, : 


Performance is so exceptional in rolotion to requirements of the work: and in comparison to the poriormance of 
others doing similor work os to. warrant spocial: ‘recognition, 


ee ~ SPECIFIC DUTIES. 


List up to six of the mos? Important specific. duties i calened during the rating period. Insert rating lotter which best describes the 
manner In which employee performs EACH specific duty. Consider ONLY effectiveness in performance of that duty. All omployeos 


0+ Qut stonding 


SPECiPNC DUTY NO. ; ; RATING” 
aban case officer for PM Giaratiois conducted by field station against 2 
bce ora oe oor L\8 s- 
Ces' eK ee 2 . . ; oe ay @ 4 a a 
SPECIFIC OUTW NO. 2 ° aaa eas RATING. 
LETTER 


Prepares requienente for and/or insures the: 5 “provieion of training, logistics 
and other support required-for conduct of PM operations cami target country.| S 


SPECIFIC DUTY NO.@ amore a 3 RATING 
coe LETTER 
SPECIFIC DUTY No.4 : : : RATING 
SPECIFIC OUTY NO, 8 = ° RATING 
LETTER 
SPECIFIC OUTY NO. 6 F 
OVERALL L_ PERFORMANCE IN CURRENT POSITION 
> RATING 
LETTER 


Take into account everything about the suploser which inflates his altecstvenses in his current position such as pore 
formance of spacific duties, productivity, conduct on. job, cooperotivencss, pertinent personal traits or habits, and 
particular limitations or talents. Based on your pager of employee’s overall performance during the rating period, s. 
ploce the lettor in the rating box ¢orresponding to the stdtemont which most accurately reflects his levol of performance. 


Papo 19637. ji mm -: 
FORM : : e 


wer" 45 cesovere PREVIOUS EDITIONS, SECRET eres 
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= overall pettoemance. - State siiggestions mode for improvement of work’ performance 


6n for 
basis ‘for determining furs pei sone! action. Menner.of esttormance of ot monogeri 0 4 Supervisory duties. must be described, ¢ if 
‘ Speliceble: : ae tise ek wells : : ; ~ 


ys 


Wee etait . - SECRET 
. beexa nce. (When: Filled Bnd 


ANARRATIVE COMMENTS. - 


in proper: ‘perspective their relation ship to 
ive recommendations for training, ‘Comment. 


Significant Steangths or weaknesses demonstr od in 'curtent position keeping 
language: competence, if requited. tor current position.” “Amplity or explain ratings-given in Section B to’ provide best 


ite. Hicks ‘has an  edccbelonal’ Knowledge of and. a axpenteuce with the aanuinan 
involved” in’ the. ‘conduct and support, of covert” IM -operations.- He has shown . ae 
a high. degree: of initiative: h providing the: training and other support: . Ta 
‘required ‘and. in ‘preparifig’t terial’ for ‘staff présentation. to higher” achelons. 


. Ris ‘attention to’ detail. is-a strength: in. accomplishing” his duties: but he | : 
mst try Harder to overcome. a tendency for too much detail in his staff . ay + 


commnicetions, oral ‘and written... His. written. work in particular shows! a 
iweakness--in synthésizing | which’ it, ‘is believed. could be overcome by available 
. courses of training. Mr. Hicks has: also. reached the point where he mst — 
“broaden his outlook as to the wider ‘political - and operational implications 
of PM operations. To shig end,.it is intended that Mr. Hicks will attend 
the Inter-Agency . Counterinsurgency. Course’ in the near, future. Under an 
‘experienced. Chief -of Operations, Mr. Hicks could ‘handle: PM. operations at most 


’ Fiela Stations; in ‘a major operation such as Viet Nam-or Cuba, he could ade- 


quately’ handle a large ségnent suchas PM Training, ‘the handling of a large 
indigenous group, or. the duties of Chiet/PM Operations or Deputy Chief,PM. He 


7 would be a definite’ asset,, in. the sai or at Hqs., in any type of task force. 


operations. 
SECTIOND.SSS~S~C “CERTEATION AND COMMENTS. ae | 
LB : : BY EMPLOYEE : oe 
‘ CERTIFY / THAT ! HAVE SEEN SECTIONS A . 8, AND c OF THIS Ri REPORT 
OATE ,-— SIGNATU E ge EMPLOYEE. 
4 ‘Gy - om A 
SPA SMD | Lee hfe 


“VMONTHS EMPLOYEE HAS BEEN. 
UNDER MY SUPERVISION ~ 


6 months 


COMMENTS OF REVIEWING OFFICIAL 


: 1 _8¥ SUPERVISOR : 
he TMS REPORT Was: ‘NOT BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION 


OFFICIAL TITLZ-OF SUPERVISOR 


DC/SAS/EN 


The undersigned has been Mr. Hicks! supervisor for epicesluateiy 
six months, for the period ending December 31, 1962. Mr. Hicks is a 
highly motivated, sincere and. capable person. He works well with. 
others, and his’ knowledge and ability are recognised and respected. 
He assumes responsibility and can:.be counted on to get a job done ; : 
without close supervision. He is capable of assuming greater ; ‘ 
responsibility. He is. continuously: striving for greater knowledge 

and broader fields of activity. (¢  i | 


INTED NAME-AND SIGNATURE 


A. ‘As’ MALONEY 


OFFICIAL TITLE OF ‘REVIEWING OF FICIAL 
errae F i 


c/sas/PM 


8 February: 1963 


SECRET 


14-00000 4 


Ses SECRET (°° = 


TRAINING REPORT 


« 


Clandestiné: Services Review 0.39 hw 1S February, 1963 
éT hours, full-time) SS - ; 
Student os: calvin We Hicks | Office as (SAS! 
Year of Birth: 1924 _ Service Designation: D 
Grade / g CSA13 No, of Students : «35 : 
EOD Date "Aug 1950 


. COURSE OBJECTIVES - SOME AND METHODS. 


‘This courso aims to develon in the Clandestine Services officers. 
and others recently returned from the field an un-te-date avareness 
of the role of CIA.in-the United States intelligence comminity, the 
relations of the DPL and DDR areas with the cSy and the susport 
available from. the ‘offices of the DDS, 


The course is presented by lectures given by CIA officials who 
are. directly responsibiu for the missions, functions, programs, and. 
services discussé’. Each lecture is ustally’followed by a short 
question period, . hooroximatély 10 per cent of the students’ time. 
is scheduled for reading pertinent up-to-date regulations and dback- 


ground summaries. 


ACHIEVEMENT RECORD 


This is a certificate of attendance only; no atterrt was_made 
to evaluate student achievement in the course, 


FOR THE DIRECTOR OF TRAINING: 


TIO cosh 


Augustus . chermeracrn 
_ Chief Instructor 


¢ 


ew AS Fed 1963 
ate 


SECRET . 
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| &) SERVICE DESIGNATION! 6. OFFICIAL POSITION TITLE 


7 
‘-Blqs PM CaSe Officer for all agent “|. Prepare contact. reports and. 


‘POETS THINGS DONE 


‘| WRITES ERFECTIVELY 


$ = a 4 
4 


, wt SECRET. 
a ee ; ss (When Filled In) 7, 
7 ss ; rae ; Lp, * Ss ae: EuMPLOVEg SERIAL NUMBER 
FITNESS REPORT ; 
eee GENE 
(Feat) (Middtey, 

f&ilvin fe os 


a: 
goa 
fod 


RAL 


. 
bee 
r 


‘7. OF F/DIV/BR OF ASSIGNMENT 
mor fon : = 


Pr, 


_d- , - Cperetions Ofteer . 


[ [Mov cuictece Memon, fT. 
AC ASSIGHMENT/EMPLOVER 


[forsome—[ ~ Jorecmes ~~ TE Tass 
10, DATE REPORT QUE INO.P. 11, REPORTING PERIOD To | BPECIAL (Spectty) 
VW Sennen 1960 [Mts (eetPaety™, 


SECTIONS EVALUATION OF PERFORMANCE OF SPECIFIC DUTIES 


List up to six of the most importén? specific duties performed during the rating period. fasert rating number which best describes the 
manner in which employee portorms EACH specific duty. Consider ONLY effectiveness in performance of that duty. “au employoos™ 


with eupervisory rosponsibilitias MUST be roted on thair ability to supervise (indicate number of einployees eupsrviaed). 


1» Unsotistoctory 2+ Bardly adequate '|3- Acceptable | 4. Competent Is » Excellont [6 - Superior 7 - Outstonding: 
SPECIFIC OUTY NO 1 : orn RATING | SPECIFIC DUTY NO. 4 RATING 
- NO. . . NO. 


6 | General PM Operations Officer. | 6 
; f,-1V0 


Hqs PM Case Officer for agents 
ispatched into the target countty. 


SPECIFIC DUTY.NO, RATING [SPECIFIC DUTY NO. 8 


requests for air delivery into al 6/7 | other reports to document & 
Menied : ne ee ae ae give background to agent opera 


SPECIFIC OUTY No.8 ; Ai Dd RATING [SPECIFIC-OUTY NO. 6 ; 
Handle and train certain sélect ; 
agents for dispatch into they 7;\ 6 

arget OLN © aoa a ; : 
SECTIONC _._ . EVALUATION OF OVERALL PERFORMANCE IN CURRENT POSITION 


Toke into account everything about the employee’ which influences hia effectivonoss in his current position - performance of specific 


tions. 


i[duties, productivity, conduct on job, cooperativeness, pertinent personal traits or habits, particular limitations of talents, Based on 


< g pariod, ploce tho, roting number in the box corresponding vo the 


your knowledge of employee's overall performonce during the eatin 
Stotemone which. most accurately reflects his fevol of porlormance, . ‘a 
3. Performance in many importont respects fails to meet requirements. RATING 
2 « Porformonce meets most requirements but is deficient in one of more important respecte. NOs 
_ 3+ Peclormance cloarly meets basic requirements, * 
4+ Performonce clearly excoeds basic requirements, 5 
5 + Performance in every important respect is superior, 
6 « Poslormarce in every respect is outstandiny. z 


SECTIOND = DESCRIPTION OF THE EMPLOYEE 


In the roting boxes below, check (X) the degree to which each characteristic applies to the employee 


CHARACTERISTICS . APPLI- oB- 
Ps CABLE [SERVED 


1 - Leost possiblo degree [2 + Limited degrse J 3- Normal degree |4- Above overoge degree 5$- Outstanding degree 2 


RESOURCE FUL 

ACCEPTS RESPONSIBILITIES 

CAN MAKE DECISIONS ON HIS OWN WHEN NEEO ARISES 
DOES HIS 408 WITHOUT STRONG SUPPORT 
FACILITATES SMOOTH OPERATION OF HIS OFFICE 


SECURITY CONSCIOUS 


THINKS CLEARLY | f : : 
DISCIPLINE IN ORIGINATING, MAINTAINING AND DISPOSING OF RECOROS. 


OTHER (Speetty): 


SEE SECTION *E® ON REVERSE SIDE 


‘or 45 ceiccxk PREVtous EDITION®. , ” SECRET ta) 
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wi sponsibilities. 


12) (BAes Se Ind > oe 


e steangth’zon and weaknesses  demonstioted in’ “current positica, ‘indicate. suggeitions made to ‘employee: for impecvem 
work. Give sacommendations ter his tras.ng. Describe, tt opprogesore, his potential for development and for assuming greater re 

‘Amplify of Sele: oi] oppropriate, ratiage seen ain SECTIONS B, c. ond D ta provide the beat basis for deteimrning’ 
finere personnel actions. : 


Mr. Hicks has an * skee [lant utider standing of clandestine operations 


| and has demonstrated an- outstanding -ability..to be flexible enough to 
‘.cope with: an Jever,.chang ing ‘program. He has performed his duties in | 


‘a. superior -at -all times , exercising mature * judgeément and fir . 
_action., a ontinued to keep. his objectivity and make a ‘fine 26h 
contributh Project that has-had moré.than.its share of - | 


; : tis. believed: that Mr. Hicks should ‘be. considered 
. for ‘promotionto Grade GS-13 at the earliest opportunity. He has’ 
- continuous Ly | demonstrated. his” ability | to perform the functions and 
assume ‘the responsibilities of a higher level in.an outstanding 
manner. Mr. Hicks has worked long, irregular hours, and without 


complaint, to get the Job sone: 


CERTIFICATION AND COMMENTS 
__ BY EMPLOYEE 


fee corny That have | séen a Secrent A A = C, O and E « = of this Report, 


SECT F 


BY SUPERVISOR cronies 


MONTHS. EMPLOYEE MAS BEEN 
UNDER MY SUPERVISION 


7 Tasronr wa aT MAOK | De RL Teiae ease were’ wo CASS 


OTwaR (Specity): 


OATEe 


1% ee fees 


Ger iciaL TITLE OF SUPERVISOR TYP EF Cub aint EO waye om wa an 


Chief, ee wyames S, Pekich 


COMMENTS OF REVIEWING OFFICIAL 


The above, ratings are based ‘primarily on duties rome prior 


officer. Since November 1961,. Mr. Hicks has shown superior ability 
to adapt himself. to new and changing conditions and has performed well 


DATE ve (Cortina OFFICIAL TITLE OF REVIEWING OFFICIAL [TYP a ae ass NEARS ye SIGNATURE 
eu, ; 
| Chief, WH/4/PM |. a ce? se) (ane : 


[4 TER. (FoR 
“SECRET ano 


Ne 


— 


NARRATIVE DESCRIPTION OF MANNER OF 708 PERFO RMANCE. eae, 


‘to the assumption, in November 1961, of present duties by the reviewing — 


’ 
i 
d 
4 
i 
1 
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FITNESS REPORT = Calvin W. Hicks (Continued) |” 


SECTION F 


~ Conmiints of Reviewing official “(Cont iniied). 


_ in situations xequiring. individdal initiative anid imaginative | 
thinking. © feel quite certain that Mr. Hicks has the 
capabilities and should -earn ‘a superior or out standing rating: 
in his next fitness FEpore: 


14-00000 


“fyour knowledge at employoe's overat! resermonce during the ratiag 


EVPLOTEE SERIAL NUMBER 
: gece Ae Fae Pee 


FITNESS REPORT... ae oe a 


(9x00 Eviied Ii) 


‘ . 


GENERAL) 
tz 2. DATE Of BRT 
OF P/OIV/BR OF ASSIGNMENT " 


DG. 


@. OF RICIAV PSS TION TITLE | peer Reg 


hee 


Sarre Lippe eo te 
. sriare efficer: Hy Be 


>.>,  t¥Pe Or aePoRT- | 
JC aC ae8iciewEnT/SUPERVISOR | 


‘[. iiwer euigiste - | X | wewace 


P[eekeme | - [otetines 
J10. DATE REPORT OUE IN O.P. 


’ 


RATING | SPECIFIC Dury ac. 4 Seen: 
_“% TFrerare cottact repérts end cther 
irelated reverts és re.uired to proper] 


_iSecurert sir snd selected agent ops. >: 


SPECIFIC DUTY NO. f 
Has PF. case officer for #22 agent — - 
reguests for air delivéry into a “7 OF 

“2G & a) g is 

SPECIFIC DUTY NO. 2 y 


¢ = 

Csse cfficer and treiring oficer for. 

certain selected agénts ciszatched -, 
inte the target courtrys - Ni 

SPECIFIC DUTY NO. 3 : . 

Generally utility Ry orers*icns 


: : 
officer. aA aNd ! sete 
{SECTION C EVALUATION OF OVERALL PERFORMANCE §N CURRENT POSITION 


Take into occount everything obout the engloyes which influencenhis effectivenets-iv 418 current position - performance of specific 
duties, productivity, conduct on job, canrecot:veness, pertinent personal traits or bimrs, gocticuler timitotions of talents. Based on 
r e > Period, pioce ma cating numbes'in the bea corresponding to the’ 
statement which most aceurately reflects tus level of performance, ? , . 


q + Porformarice in mony imrertent respects fails to oeet requirements. 
2+ Performance meets most requirements but is deficient in one ox mane important respects, 


«3 - Performance clearly meets Sasic requirements,: - . 
4+ Posformonce cleorly axceeds bose requirements. - 
3 - Performance In evory imrortant respect 1s superior, | 
$ = Porformance in avery ressect is outstanding. 


SECTION D_. ae : DESCRIPTION OF THE EMPLOYE= Se 


tn the rating boxes below, check (X) the degree ts which each churrcuri stic opplies to the employee 


- di re SEER TC a ee ee 7 
1+ Least possible degree [2 + Limited degree 3+ Normal degree _i 4 ~ Anme aweroge degree 5 + Outstanding degree 


sor of nor RATING 


CHARACTERISTICS “actin! oa 


caste iserveo! | 1 2 | 3 | 
j Ea 


GETS THINGS DONE : : i [|x | 

Since 2 ene oe oe eee 

ACCEPTS RESPONSIBILITIES : 7 tT fx ] 

CAN MAKE DECISIONS ON HIS OFN EMER NEED ARISES jl f {| jf fx] 
ieee ee 


DOES HIS JOE WITHOUT STRONG SUPPORT 4 ! 


FACILITATES SMOOTH! OPERATION OF mS SFFICE 


WRITES EFFECTIVELY 
SECURITY CONSCIOUS 
THINKS CLEARLY 
DISCIPLINE IN ORIGINATING, MAINTAININS AND DISPOSING OF RECSROS F 


OTHER (Spectty): 


For wot 
ese - 45-cdsovere rrevious cortions. 
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a . voyet s ae . ‘ 
? f 
’ . mort . 2 
, ~ ” 
. 4 t 
- . . a ay ’ ‘ 
. , - - ° 
« . - , 
' 
' . ~ . 
oa : - - per se 
at 2 =e 1 . 
‘ ' - ~ . 
: : , . 
+ 7 a 
- > + 
a tox ery 
te 8 7 ad 


ring 


‘ cami tions fork fiba? wis Vate,chie" potential fo for dove Meapale tad foo. s 
ben sf Pinger mn oe 


ratings given’ ‘in; ‘SECTIONS 8, CG; and BD fo: ‘provide, the 


. an in, 
. C . wy = 2S ¥ 
re this “Frewledge in a “yéel eitudtion. and, has” pel 
-- ‘\ . . | Betured in the’ rrocess, as well as pak Lng a fitice'cen iri bit! on to’ < 
ou 4 an a denied area... _ It is*felt hé:is “new reeds "to assume; preter res ronsibtlities! . 
a 
. _in the Clandestine Services i dre Hicks worked Tong and ‘irregular, vheurs’ aditheut ” ue 
rn ae ~ complaint. | Sa . me . ta ; . . . 
. no. t ~ h . . . 
. 5 .. ~ 
. ° 5 co + - 
, ° z 7 7 i 
SECTION F : CERTIFICATION AND COMMENTS: - _ se Te Dts 
1 a _ BY EMPLOYEE ‘ x ee | : . 
“. og a 1 certify thot T he at | have. seen Sections A, 8, Cc 3, C, D and E E of this Re this Repert 2 - 
parte oP le oe . Jstcnat YRE oF severe “ 2 < : . . . . bay 
2.7 § . ; T BY SUPERVISOR : = - ae Poof ot 
MONTHS EMPLOYEE HAS BEEN THs REPORT HA WAS NOT BE BEEN’ SHOWN bce) EMPLOVEE, GIVE(EX PLANATION i . . . , oo 
UNDER MY SUPERVISION — ; , a 4 
: Seven ronths = ; ; a 
; \F REPORT IS NOT BEING MADE AT THIS TIME, GIVE REASON, ; mi : 7 
‘EMPLOYEE UNCER MY SUPERVISION LESL THAN 96 DAYS . [REPORT, MADE WITHIN LASY¥ 60 DAYS [7 | 7a ve, 
jOTHMER (Specify): _ . = ale 
eee i}, 
OATE ' OFFICIAL TITLE OF SUPERVISOR ad al 1 aL? Rt 
10 lay 19641 De i Chief, KE/4/a /Ops 
3. BY REVIEWING OFFICIAL 4 
i WOULD HAVE GIVEN THIS EMPLOYEE ABOUT THE SAME EVALUATION. . e . i 
~ fe wouLo HAVE GIVEN THIS ‘EMPLOYEE A HIGHER EVALUATION. ! : . 
, JI WOULD HAVE GIVEN THIS EMPLOVEE A LOWER EVALUATION, : i; 
‘ at CANNOT JUDGE THESE EVALUATIONS. | AM NOT SUFFICIENTLY FAILIAR WITH THE EMPLOYEE'S PERFORMANCE. ! r 
COMMENTS OF REVIEWING OFFICIAL : | 
1, 
nary 7 + 7 . t 
t . ‘ ’ 
H : 
_ . . ° ' . . . - H : - z 
. . so . . , ! . ‘ 
wy m Yu : od 
DATE ; OFFICIAL TITLE or REVIEBING OFFICIAL TYPED OR Kis (oars AN we! AYRE . i 
32 May 1961 Chief, WH/4/PM/Ops . dJgfes S. Pekich —_ 
po 
. ne, . "SECRET ee , 
‘ a : _ 
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ps. REPORTING PERIOD. ‘ tne 


van. 60. 


plist up 0 six of the most important specific duties. 


erformed “ducing the roving period. “jnaae t cating number which best Geactikee’ ‘the 
manners in which employee petlorms €acH specific. i 


ty. ‘Consider ONLY effective 8 in performance of that duty. 


& 


yee eer [BS [Esa 


7" = 
RATING SPECIFIC DUTY, nad - ~ RATING 
NOL his A), NO. | 


with sllicd. ofr ices; prepares.” . 
“PS and eae ses trainin: ofy5 personnel 
| ree ues clandestine Po. 


‘ 


See OUTY NO. 1 
saree teres” pean — Te, 
speciric purr not eat os se 
As ee eae 3 


“are SPECIFIC outy NO, 8 ‘ 
; 4 advisés’ Allied. igs An inetmicting 
ca and prevaring Blane for larize seri< 
Overt Pi rorce . 


prarrers DUTY NO. 9 . _tine .Pii aarine SPEciFiC Dury No. @ ; 
, . ‘PNita allied officersy.¢ dircets clandes s/ 6 oe | Gps Stet f officer to ch niet of Sase.. oy 
7 icin acai _ SU a 2 ee “at Sy Ss : 
SECTION C EVALUATION: OF OVERALL: PERFORMANCE iN CURRENT PO SITION 


Toke into account severnilig about the employee which laficencda his offectiveness in his curcont position . psstormonce of. ‘apocific 
duties, productivity, conduct on job, cooparativeness, pertinent? perscnal traits of hobits, particular limitotions of talents, Bosed on 
your knowledge of omployee’s overall performance ot parlor the rating geried, place the rating number in the ae corresponding ra'the | 


‘YY statement which. most eseurrielr rafleces his level of pee jor mance. 
1 ~ Performance in mony important respects fails’ to meet requirements, RATING 
z 2 - Performance meets most requirements but is defictent in one of more important respects, Nos 
3+ Performance clearty meets basic requirements, 
: é : 4 ~ Performonce clearly exceeds basic requirements, . ; 
a8 ~$- Performance in every important respect is superior, . m 


oa . 6. Performance in avery rospect is outstanding, 


_SESTION D , ‘DESCRIPTION OF THE EMPLOYEE 


tn the rating boxes below, chock (X) the degree ta which cach: characteristic applies to the employee | 
- Least possible degree 2 - Limited degree © S- Qutatanding degree r 


NOT RATING 
CHARACTERISTICS 


‘3 - Normal degree 


GETS THINGS CONE 
RESIURCE FU. 


ACCEPTS RESPONSIBILITIES . ' 


CAN MAKE DECISIONS ON HIS OWN WHEN NEED ARISES 


A] 
. DOES WIS JOB WITHOUT STRONG SUPPORT ; oe a ee ee a I a 
FACILITATES SMOOTH OPERATION OF HIS OFFICE a ae as ee ee ee ee Re 
WRITES EFFECTIVELY : = : 


| er 


THINKS CLEARLY. 


aye 


a oa 
of sae 


FoR 


we - eas 45 OBSOLETE paasus EDITIONS, — ij ft Satis SECRET 
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mplify ‘ or sapleia, i Sepropi are, 
setions. , 
one. of he mogt. practic: als, 


‘ Sropram: ae aoe deen aa, ‘and Wita tne’ done 


né@-is- rerceful ad ° firm-in deaTing. ‘ywhta wilied: ‘opr osite nisbirs> 
He ia° ‘eciliful. and’ ‘pursistent in eliciting’ ‘intelli- 


: _ .2 dng and Fetuinin, “their respecte 

cence, ‘informations ‘His development of Gort, ets, in.the “country y assigned . has: bi an. eurs. ey 
prisingly ood, seven’ ‘though outzide “pts ‘assigned sponsibilities; in other words, ‘ ‘ 
has constantly exercided initiative to place himsolf in a. position to-collcct: intelli. © 


cence: information should the regitiren mt. o¢..plived on-him. ltog “ether an outstandingly 
© fine overations and steif off icer- wion,I shall always’ welcome on'my stafi's His train 


“ting, ‘cxperiencé, and demonstrated ability. in .the. Yield all well denoristrate hi's quali: eo. 
_ | ficatson to finn i Lia -dingthe net: + higher urades : ; re ©) 
‘ 7 A i 
SECTION F_ — CERTIFICATION AND COMMENTS : : oo ; 
tae 5 JBY EMPLOYEE! ore. nt > z wis oy, 
t Sea ahaa ‘ai 1 raed seen Section: Ay 8, iS D 3, CD and E oF tits nate cafee 1 eee 3 
“oarTe’ ot SIGNATURE.OF EMPLOYEE . : 4 3 
22 August safe |. S8/Calvin-W. Hicks - : e. 
2. : . BY SUPERVISOR. ax 
: MONTHS EME LOVEE Was eeen iF THIS, genon eraser akan SHOWN TO EMPLOYEE, GIVE EXPLANATION ; 3 : 
7) | | a 
y IF REPORT 18 NOT BEING MADE AT THIS TIME, Glv€ REASON. @ 
EMPLOVEE UNDER MY ae ne eT TT REPORT MACK weTHin LasT 90 OAavs & 
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sors have all. rated on the high sidee “Aile ny contacts 3118 sudject officer have béen 
infrequent and any evaluation would larjely be based on paperwork subject nas ori inate 
my assessment is thut suoject is an averaze officer 1or his ies crauéy and experience ir 


his ,rather speclelizea rielge In conpzarison with other efricers I’nave mown in this 
pate PUPS SOTORPICIAL TITLE OF REVIEWING OFFICIAL [TYPED OR PRINTED NAME AND SIGNATURE 
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ee - MEMORANDUM FORTHE RECORD sete 


oe 


. below, ‘I hereby approve the request of Mr... Calvin w. elle 
-/ disability ‘retirement: under the ‘provisions ‘of the. CLA ‘Retirement: 0 2: 


‘SUBJECT : Regi'esi for Dioabitity, Ratirernént ‘Under: the’ ‘ 
Provisions. of the’ ‘CIA Retirement and. Disability: 7 


_ Systeme Mr., Calvin: Ww. Hicka 
Based upon: my peview and. evaliation of the. eyidéace listed 


and Disability Systém and,. on the basis of medical evidence oe 
submitted in'this'case, I have ‘determined that the: sistality of 


Mi. Hicks is Permanenti 


a. Supérvisor! ) siatenient dated 30 Oétober. 19T4 ‘submitted 


“in Aecordance with the- prey sarone of paregreph oS (3) of HR 20- 30% wi 


b. Written report of ‘the Board of Medical Elaminere dated a 


20 December 1974.a8 submitted by the Chairman of that Board in 
“SaecoRdance with the provisions of paragraph £. (4)(¢) of HR 20-50. 


F.W.M. Janney 
Director of Personnel 


‘Distribution; 
0 - Return to ROB 
1 - D/Pers 
1 - OPF 
1 - ROB Soft File 
1 - ROB Reader 


a) 


OP/RAD/ROB/PJSeidel:jat/3257 (24 December 1974) 


Ati alSter ie l % 
vl ne ony 


i 
sep 
reel -iy 


Hicke fot . 7 
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-Fattfax, Virginte 22030, de 


“Bear. Mrs Hicks 


Mr. Calvin w. Hicke . 
“10207 Forest “Avenue 


rv 


“This ‘ts to inforim you that. the’ ‘Dixectod of Personnel has approved 


ee We your request for. disability. retirement under the CIA Retirement and 
', Disability System. “Op the: basis of medical evidence, the Director of 


‘Personnel: ‘has determinod that your: disability ja af permanent, nature: a 


teeratars, BO further inedical, review of your: case with be required. : a 


Your asinuity. will commence. werecacee to 28 Decentber’ 1974, the 
‘day following tha date on which your ‘salary terminated. You may de 
assured that very effort will be made to expedite delivery of your ‘first 
annuity check following ore of ee administrative details required 
to effect your retirement. Ste : : 


Sinceraly yours, 


"« . “> yy 


Ronald Gage 
Chief 
Retiraiment Affaire Division 


Distribution; 
0 - Addressee (CIA Letterhead) 
1 - D Career Service 

‘- OMS 

- OPF 

ROB Soft File 

ROB Reader 


—_ -— oe me 
‘ 


OP/RAD/ROB/P/JSeidel:jat/3257 (30 December 1974) 


tpn ecats 
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ae, ‘y a 
° tae Fae AOS 
: ‘be. € Calvin ¥. ie ety aay anes a ee aN ey cee 
10207 Forest Avemte . a te 25 : . 
Fairfax, Virginia. 22050 : 
Dear Ws Hickst “hd 
‘As-you bring to a-close ‘your active carecr of = ve 
- service to your cowitry, I join your friends ‘and - “3 Fe 
o eplicagucs in ‘wishing you well in your retirenent. be Se . 
e It takés the conscientious efforts of rary. = 
. eamle to do ‘the important, worl of this erie You Ti, 
- leave with the Inowledge that you have personally | oat 
contributed to our success in carrying out our mis- - 
sion. Your faithful! and loyal support ‘has: measured” 
up to the high ideas and traditions of the Federal 
service. ; . ; 
May T extend to you ry giicore ep preciation = 
for the important worl you have done. . bee 
im Sincerely, 
iss We EL Oolay . mS 
WE. Colby - 
IMirector 
Nistribution: 
0 - Addressee et a 
—_ro OPF Criginator: Fousi St CHM ee - 
Tirector al Terser “eT 
OP/PAD/ROB/PISeidel:1s (15 January 1975) 
= " 


bce ae es . y B ‘s 
- ere cme 2 eee he . 
- > emanate ee tey a eens *T = 


ae er eres mitt eminent # aceite bape ota Ht crema 
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.. Mr; Calvin W. Hicka 
10207 Forest Avenue’ : 


Fairfax, Virginia 220300 a ae i RSA 
Dear Mr. Hicker . 


For your information ‘and. convenience). an Annuity Statement. has beer 


forwarded: ito you. : That statement rolates'basically to tho Payment ice the 


period’ 28 December 1974. through: 28. Debrasty: 1975. 


Enclosed is a retires: identification ‘card. ‘Beforo using the docurnent, 


” . please eign your name in ink on the. reverse side of the card, 


- This office is in receipt. -of your sighed statement wherein you elected : 


to receive payment under. the Federal Employees’ Compensation Act (FECA) ° 


in lieu of a rotiremont annuity under the CIA Retirement and Disability. 


‘System. Accordingly, your annuity ceased as of 28 February 1975 and you 


will henceforth reccive benefita under FECA. An adjustment will be made 

in the payment issued by FECA retroactive to 28 December 1974. If, ata 
later date, the determination is made that you are not permanently nor 
totally disabled, your FECA payments might by reduced or stopped, at which 
time yen may request the initiation of your retirement annuity. 


if you elect to receive an annuity instead of benefita under FECA, you 
must 60 advise the Office of Federal Employees‘ Compensation, indicating © 
the date of this election. In addition, you should send a copy of byous corres 
spondence with that office to the Agency. ; 


ate is WO te erties cro 1p: Sincerely yours, 
‘ 7 ’ 
Ronald Gage 


Raves wei Hale Mole bay ots ' Chief 
: : Retirement Affairs Division 
ga ee : : 


by oie s, ‘ 
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8 E rc RS ot. 
Whea i Hilicd, Stall 


- CaRvaPICAT oe ePARATING Se 


: “8. 
BS) 
a3 
t 

t 


aaa a tose 


neo 


aa ae : : . MEMORARDE RK: POR s3' RECORD | - Atma 1 OFF ICIAL P ERSO ONNEL POLDSR fo 


Gaore 


i Se tt 


I: eees hemaberace the ‘receipt of the ‘following fom:s and/or information concerning uy 
separation from CIA as indicated by check “mark: a PoE Se . 


Ai. Standard Form 3 Sotice ‘to Federal Ha pisces about Unemploys We Gospousdtion). ° 


1 . ; : i, a : 
2. Standard Fora 55 (iotice of Conversion Pri avilese;: Federal 5s ploye es’ Group 
1 
‘ : : 
i 


Life Insurance ds. 


‘ oa 


r 

e 5 aes : . : 1 i 
_  $3e. Standarni-Form 56 (Agency. Certitication of Insurance Status, Federal Haployee 
Group Life Insurance Act of ..1954). ; 


= jee “Standard, Fora 2852 (Application Foy ReNind of Retirement Dedue nicas)./° 


Fora 2595 (autho! zation for Disposition or Payshieeks )« 


{ : 
16. Only noplicable to Retiree - Return 2 (resignee from overseas ascicmsent). 
| '* T have been advised of my ice ta have a medical’ examin nation before 
vf my separaticn from ‘this Agency and oF the importance of such & medical 
| check to my Realth and well-beins. 
La. CSC Pamphlet 51 (i eeaploynons Rights of Federal Buployees Performing Aried 
| ’ Forces Duty). ; 


3. TInstructieas for returning - to aany fraa Extended Leave or Active MELi tary 
Service. 


Signature of Haployee Date Sisned 


_— da ONS Ps fae, Cg 
lbw b% shel ume hae 
Street, City, Sts: e, Zip Code) - correspondence 

Z . 3 : 
BB HR. CAbere te. refers =onv® 


JOROT fEREST AYES Cpe ores 
PRAMAS VIEesgr eA (22 O32 : } 


f i 
S ie rat 


SECREDP : 
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Mp. ‘Calvin W. Hicks’ 


87 


2 


10207 Forest Avenue’ > -: 
Fairfax, Virginia 22030 


Dear Nr. Hicks:. 


J an happy to send to ‘you, “under saiaiace cover, TS - 


your Agency Retirement Medallion. The Medallion is ‘a 


‘tangible fom of recognition and appreciation of: your 
‘Service to the Agency. It should serve as a ‘lasting 


reninder of an honorable career, rewarding associations 
aml the nweslee* that you player. your part ina vital 


activity. 


Let me, ators, add ny congratulations and wish 
you the very best for ne firture. 


ee 


Sincerely, 


an Ce Ta Pe 
ee bee FL lhe 


F. W. M. Janney 
Nirector of Personnel 


op 
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! OP/SPD/RLStaten: whg (6 te 7a) 


".. SUBJECT. _ ee ‘Notification of Approval at 


° "MEO APR ag7g oo 


“MEMORANDUM FOR: Secretary, DDP/QSi = HMA Panel | 


: Quality Step Increase - 
"Calvin: Ww. BIEks 


Ah lam pleased to send to you the attached. 
official notification of the ‘approval of the ualtty Step 
Increase which you recumménded for this enplayeas 

2. As this’ award is de aligned to encourage 
sutelisies by poeteising and rewarding the employee, 
may I agk that you arrange to’ have this Quality Step 


Increase presented at an appropriate ceremony. 


Merde LA nm 


‘! Harry B, Fisher 
Director of Pereonnel 


Distribution:w 
Orig & 1 = Addressee 
- 1 - OPF - HICKS 
1 - D/Pers Chrono 
1-C/SPD ° 
1 - CSPS 
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“Weare 1972 ~ 


eet Pa fe MevoRANDUN FOR: Director. of Personnel -< 
een || Came --poP/0P: Roe oh ; 
ge 7 bes i : . al f es 
a ». SUBJECT: . : ‘Request for Quality “step tended: 


Mr. Gals WM. AL exs ; de 


1. The 6S- 13° Evaluation’ ‘poard for FY 1972, faving carefully reviewed 
‘the performance.or alliofficers, in‘grade GS-13 according to the standards 
oe HR 20- Sees recommends. ‘Mr. Calvin. We MKS, for a Quality Step . 


“Increase. - 


. 2. Mr. Hicks performed 4A a superior manner: as a earanititary officer 
during the early years: “of his :career, overseas -and in Headquarters. A 
medical hold. on-overseds duty led to his assignment in 1967 to the Intel li- 

: gence’ Watch/FI Staff where he has remained-up to the present. Mr. Hicks - 
‘has received overall. ratings of Strong" from 1968 through 1971, with his: 
performance’ characterized .as exceptionally. proficient. Of the seven - 

: officers with whom he ‘serves on*a rotating basis, four are GS-14's. The 

“FL Staff has réconmendedMr. ‘Hicks “for promotion in 1968, 1969, 1971 arid 
1972, with a ‘recommendation for QSI in 1970, None of these recommenda 
tions ‘were _approved. lege 


3. The Board hag noted that Mr. Hicks aia to retire in 1974 at 

the age of 50. In view of the very high regard in which he is held by 

the FI Staff; his récord of sustained superior: performance and his high 

dedication to the Agency,” the Board recommends recognition in the form 
i of a Quality Step Increase for Mr. Hicks. 


Coat Cok fhe. 


Arthur E. Callahan 
‘Chatrma 
GS-13 Evaluation Board (FY 72) 


CONCUR: 


APPROVED: 


corre, Abe ey 
< Director of Personnel Date 


ye 
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4 fe RED INSTRE ‘CTONS, CARREE LLY: 

“Ne that -y four: qua alifieation 

; matically ~ ar much” meaner re 
' Section 7. "must be comple ei 
wu “sudmitted: ‘your Form 4 


’ : puter: reourd ney. must Cp 
‘some: “must -de-9 Olained directly fro 


You heed rina: ‘other. information: ouly ‘if 
t tt) the'Personal History Stat 
i} you | in dunde. wrethe rT. zfaderingtin has ‘been’ 

and. dated Bhs 


for thab-purvose 


previous update. form, : “3 
P ORStY submitted; center tt ‘inthe 3 ropridte “section The anes i 
should” turned: won te oe ub 8 admin be ALi a “to the: ‘File Roo! Bt ace: ee Personnel, Room SE-13 
ae a ed or nots. ©. : 
ie 5 : fake place at. : 

. fy ‘completing and returning an update orm: on veer ini ie : ( et 
‘sctim1. ~BiOGNIE OR m0. PSION OMA = a niga: (ee 
cup, (SEA, wa. NAME (Leet. TE ‘Middle) , a . oo : “OF -OIRTH- 
ossys)__L_idcks Calvin #___, : 

SECTION Ot: i : 


~ 18 "Nov 24 
“eoveaTion oe 


ast ryan SCHOOL ATTENDEO |. 


VEARS aT TENDED 
FROM.» TO: 


2 : hae. : 7 —{ 
tea GRADUATE otcrer WAS SEEN NOTED “ABOVE WHICH REQUIRED “SuSMTss10N Ora WRITTEN resis. INDICATE THE TITLE OF. THE q 
THESIS AND GRITFLYOESCAIBE ITS CONTENT. . - . 


' 
‘ 
an a 


“TRADE, COMMERCT And SPECIAL ZE0 SaH008 
MAME ANG ADORESS OF SCHOOL 


. a3, 
- fe STuyye OR SPECHALI ZATION 


; |. 10 | No, oF montus| . 


Tomer WOK- AGENCY EOUCAT!ON OR YRAINIRG NOT iL CATED “Aa ABOVE 
NAME AND ADORESS OF SCHOOL 


4 iy STVOY OR SPEC tarfizarion” 


vo | NO. OF MONTHS 
ua 

Sait eee ee as 

SECTION U1) WARITAL STATUS : 

1. PRESENT STATES (Single Varcied “ectowo.t Separated Crvercect tanulled Remarric. D SPECIFY: he 
2. NAWE OF SPOUSE (Lose) (Fiest) (Middle) (Haiden) 


» DATE OF BIRTH ‘ba 


PLACE OF BIATH (City. State.Country) 


+ OCCUPATION 


6. PRESENT EMPLOVER 


7. CATAZENSmee 


6. FORMER CITIZFNSHIP(S) COUNTRYCIES) 


| 
Secrion iv DEPENDENT CHILDREN ASD DEPEXOENTS OTHER THAN SPOUSE 


RELATIONSHIP 
OD» 


or OELETE 


eee ee 


eee QYWn vse reevicus 


: SECRET pee 


DATE AND PLACE OF BIRTH PERMANENT ADORESS 


¢ been changes stace--4 
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Lo " t : 7 . oA . 
a i i SECRET. wo oy a, 
, een oo a a Cohen Filled fay, ee ere —_ 


SECTION ¥ GEOGRAPHIC AREA KHOWLEOGE AND FOREIGN TRAVEL 


TYPE OF SPLCIALIZED ‘Inaves oF ‘teavey- date @ Peace 


/ ANGWLEOGE’ 08 ATSTOENCE . -oF stuoy <-> a 
wo oo ‘ 
7 ° 7 7 ee 
. 1 
- ofa : Q TRING Be 
7 a TVP ENG (OPV )I2 SHOMTHAND( RPM) 3. INDICATE SHORTHAN i wo, 7 
cok . ave ald eeeendenatin a neiald eee 8 “pny OTHER: = aot 
et - oe ee Lo. Gy enece: Ld specie : ’ 
‘ ~ SECTION. VI Es wpe fee 
’ PROVIDE INFSRULTIOS ON MOOHIES. SPORTS, LICENSES. PUBLISHED MATENIALS, ORSOLVICES BHICH YOU MAY HAVE INVENTED. ~ . 
” , wo Q soos : + + ~~, an . — . a oe, _ 7 a ~ : oot ’ : 
o LSECTION Vind  , oo. MIUETARV SERVICE Se, __. 3 . 
~ ; et Ct CURRENT ORAFT STATUS; , 
‘ ‘Vo WAS YOUR SELECTIVE GERVICE CLASSIFICATION CHANGEO? - NEw CLASSIFICATION : 
a O ves . Ono _ re a 
3. LOCAL SELECTIVE SERVICE BOARD NUMDER AND ADDRESS _- @.1F DEFERRED, GIVE REASON 
. MILITARY RESERVE, NATIONAL GUARO STATUS 7 : ate . . 
: CHECK mUSzAvE Uf Kuan ORGANT>, Cy] aay - o MARINE CORPS (J coast avaao ‘Dp WATHOWAL Guano 
‘ ' TATION TO wwIcH WOU on . . gO NAVY ¢ “ oO atm vorce gO AIR NATIONAL CUARD ; 
: 1. CURRENT Rane, RHODE OF MATE]2. DATE OF. APPOINTMENT IN CURRENT RANK’ 9. EXPIRATION DATE OF CURRENT OBLIGATION . oT 
~ = a “ * ’ ae > * ° , . e 
‘ 4. CHECK CUAReNY aestavE Category ["] acapy réscave - [-]: standev( ative) ‘STA BY(inactivg [_]rerinw [| orscwanceo 
3. MILETARY MOBELEITSTION ASSIGNMENT . _| FS) RESERVE UNET Tu WHICH ASSIGNED OR ATTACHED 
. . MILITARY SCHOOLS COMPLETED (Extended Active, Reserve Duty. or aa Clviltan) . 


WaMs 88M SNOPESS OF SCHOOL - VE meh adie 


“STUDY OR SPEGIALIZATION | DATE COMPLETEO WY 


SECTION 1X PROFESSIONAL SOCIETIES AND OTHER ORGANIZATIONS 
NAME AND CHAPTER 
SECTION X 
SIGNATURE OF TurLover > 
Lat ~ he txts 
“ : SECRET ., ; 
. ” “ . 
| 
' 1 


_ “FILE COPY OF STANDARD FORM 56 7 
_ “AGENCY CERTIFICATION OF INSURANCE stATUs— : 


a oF iF FEDERAL EMPLOYEES eROUP LIFE INSURANCE PROGRAM” ; 


| os : on file with the Retirement Operations B Branch, 


Office of Personnel (18257) 


14-00000 


9% 


: ELECTION: . eclt fe aN OF aia IMPORTANT. | 
‘LIFE INSURANCE COVERAGE: AGENCY INSTRUCTIONS 


“ON BACK” ‘OF ORIGINAL . 


* FoWow THESE: GENERAL INSTRUCTIONS: : ora 
rapes ‘Read the back: of ‘the “Duplicate” carefully before you fi in: the: farm 
“e Filtin BOTH COPIES Of the form. peer or. use ink. - a 
* Do not détach ary part. ; 


FILL ‘IN. THE IDENTIFYING INFORMATION BELOW Apleme Print: a ee): 


| NAME (las) “Ming ceded _ 7 OaTE oF BIRTH Gaon ta, “year T'SOCIAL Set SECURITY NOWGER 


i HMCAS, CAL re. OSH)" _ ‘paw s GEARY - sed a 90S 2 ae 


a . 
i EMPLOFING’ CéPARIMENT OR ae ‘ : LOCATION « ity Sue, oF Goa) 


a 


MARK AN “X" IN ONE OF THE BOXES BELOW (de NOT mark moa than one): 


* Mark, here ELECTION OF OPTIONAL (IN ADDITION, WW, REGULAR), INSURANCE 


iffy you 1 elect the $10,000 additional optional ingirance and. authorize the required deductions 
WANT BOTH me 18 ba from my-salary, conipensation, or annuity,s2 aay the full cost of the optional isurance. 


‘optional and U\ 


2 This optional MSurance 1310 addition to my magne: insurance. 


regular 
insurance a: tare 


Mark here DECLINATION or OPTIONAL (aut NOT SECULAR) INSURANCE 


you - Idecline thie $10, C80: additional optional ‘msurance. | understand that Nesneot.elect op. 


BO NOT WANT tional insurance until at leyst I year after the.affective date of this declination and unless 

OPTIONAL but at the tinie 1 apply tor it.) am under ape Stand present satisfactory meccal evidence 

do want ° of insurabilty. t understand also that my reguiar surance 1S Hot affected by this dectina- 
‘ ton of additional optional insurance. 

regular . : 

insurance 


Mark here : WAIVER ‘OF LIFE INSURANCE eevee ‘a 
if you | desiré not to be insured and | waive cover “aga under the Federal Eanvicdess Group Lite 


regular nor surance until at Jeast | year after the efactue date of this waiver and, unless st tha time 
optional F | apply for insurance | am under age 50 ant present satisfactory Tedical a‘vence of it: 
surability. | understand aiso that | cann:t now or later have thé $10.00 additional 


insurance optional insurance unless | have the reguus: imsurance. 


WANT NEITHER [| insurance Program. 1 understand that |-camct cancel this wa.ver-and obtax regular in- 


SIGN AND DATE. IF YOU MARKED BOX “A OR “C", . FOR EMPLOYING OFFICE USE ONLY 
COMPLETE THE “STATISTICAL STUB" THEN RETURN || ——-——-——— 
THE ENTIRE ORM TO YOUR EMPLOYING OFFICE. pL ani 


a ee Se ei ee ce ms es nena iemeician 


} SIGNATURE (do not print) 


4ynw3a 


“Ber Table of Effect:ve Dates on back of Orginal 


ORSINek COPY—Retain in Official Personnel Folder. 1. ~~ 5 Aa _SIAROARD fot 176-1 
Jeune (Fer wse only aid At LA 1988) 
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RANUUM FO2s ” Reputy Directér for eTans” 7 


for the Tuteliines aco batch. 


a + - > 
; i . $l, i'wish to eipreéss us: tion. ‘ond: 30% 
: rruise for tha povforuance of Mites 
oy Gurons the heasht of the rec kiie bast exisgis. rf 
$3 eaters that the Ara. = -isr Bn! btu sitei cath 
Say were 2 ay.vary factors € nthe ° 
" process.ng for tio poi Hasicse nimbor 
GkSEeninal:Ons siuce ee coce %. Zue hate 
eartacular:y nolptul to this o i Guoeur at. - 
tha cissentinaiion of the resorting on the k ast” 
: Grituay .Ga was not ouly renrdly BSCa*hated locpiiy to 
the Inéelltvence Comauuity ut also preatdt!i; reiarei 
to interestes overseas military cocuvanus anu CIA freld 
Stutious, < OP ae 
; L. Tho jucement showa y Patch offic 
unier tryicge eflrcunetaneca, was iavaras 
holcfui, the worth of the batch, vaytacuic 
t£2 crisis situstion, vad once aore Ge.xonst 
ait of us ia KA Divisioa,. ‘ 


Tate: Vat ol deatare bands a) 
orl Dene ar eran 
rc 


Catet, Near Er 
Ssuthu fgia FP: 


j 
i 
. Distrioution: 


i Orig and 1] ~ Addressee '. hats i 
: 1-C/NE - ae 3 
wl - C/FI/INT CALVIN HICKS 

1 - C/FI/INT/ IW 

1 - Official .Copy-.... 


; a a i . Le 
: at ; : ; are 
* a. os 


nr ars 


y CNE, INTEL: DLConnelly:vb/5425 (30 August 1967) . ~ x. 


ip SESSECE : Eapressioa of Arcrecuattion and Cousendat toa 


: 
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PT SECRET 


wr Balled Iny + 


rs [ee Tae OVERSEAS SERVICE © 


INSTR CT IONS’ 


USE appnomaiave s2ace ‘atice ro aeport DATA FOR, erture as CA TOV. INStet apenopaiate core wowata tm *co0e® column 
TO DESIGNATE OnE TeET SUSUISSION vs OF BASIC DATA. CORETITION., OF CANCELLATION (One oat). REOSET CATES OY using THE 


NUMBER FOR Yee mam, “aN LAST Two DIGITS ONLY FOR YE aR.) « 


Pcs Barts OF seRvice 


TYPE OF WaTR VARRIVAL | it To ae] 


rrr eee a 3 


t.. PCS (Basic) 
3. CORRECTION 
S . CaNCELLaTice 


90-40. . ~, 


TYPE OF TATA 


2. YOY (Basic) _ 
4. Connection 
6 5 CANCELLATION 


SOURCE OF RECCRD DOCUMENT 


| TRAVEL “VOurHE® - T Torsearem 
Xx, cate . . J [oury status t& TIME AND ATTEWOaNCE RzPORT 


OTHER (Specify 


DOCUMENT IOENTIFECATION NO. 


IN - 3357 


GEMARKS 


‘ + REPORT ANNOTATED On. ABOVE DATA WITIFIED CORRECT. SASED UPON SOURCE 
PREPARED SY. ae Source pocument | Coc MENT CITED . 
P [eascat pivisics & , oe, 
‘ 2 << , Pp bitty 


tose NSla . . SECRET ‘ : (a. 10) 
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10: - 
T° “office of Personnel, 
en SS, Fee ee cca L NO. ene te ae as wae or EWPLOYEE: 
BOY pers: pee : "s+" FURST 
oo, he ae a CE phe 
‘056361 KS. Galvin 


INSTRUCT fONS 


USE APPROPRIATE SPace BELOW TO REPORT DATA FOR CITHER PCS OR TOY: 


TO OESIGNATE WHETHER SUBMISSION 13°OF BASIC. DATA, CORRECTION, 0A CANCELLATION (One onty). 


NUMBER FOR THE MONTH, AND LAST TWO DIGITS‘ ONLY FOR YEAR, 


PCs DATES OF. SERVICE 


or re 
fp ae-9s | 36-37 | 


TYPE OF DATA . ARRIVAL 


t. PCs (Beals) : 
3. CORRECTION ~~ poet 


: Ss CANCELLATION ° 2 at 


2+ TOY (ANaelc) X 
4 + CORRECTION 
6 - CANCELLATION 


INSERT APPROPRIATE CODE NUMBER tn *cope* COLUMN 


REPORT DATES OY USING. THE 


COUNTRY 


-DOCUMENT IDENTIFICATION NO. 


REMARKS 


sta ee os 


OUTY STATUS OR TIME AND ATTENDANCE REPORT 


DOCUMENT DATE/PERIOD 


4/1/65 @ 1045 - 4/6/65 € 1900 


ADOVE DATA VERTFIED CORRECT, BASED UPON SOURCE 


REPORT ANNOTATED OW 
DOCUMENT CITED 


SOURCE DOCUMENT 


SIGNATURE 
dsv 


SECRET = fo 


2 
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are : 2, 3 oy’ 3 i es ~ : 
/ t 8: pe. = oe, a To . n . z — 7 a ™ _ m Z me 7 : - ey ae 
Pe een ie re VERIFIED RECORD -OF OVERSEAS SERVICE =. _ 
A 3 ns : an . ORs ae, oe ae i me ae im . ¥ tee ro. 5 tie 8 RO a . en 
e “yt. ; : = oe i gor ng eee oe 
; ' Office off Personnel,: Statist ied (Branch, ROQM.,YO2Curte HALL, 05 cos PP oe 
' ‘ . B Ska pee : ? PLOY. - nik oo ar 
i : _-]. EMPLOYEE SERIAL NO. b—— —— SEMve ONES OF FICE COMPONENT? . 
: see oe mee . . «fp ease ee, vor Pas. seiesr |e pe ae ee fet F 
ery : (Print) rere. : pe oe et ert ie : Ae 
| seer] Wee es | ; 
, : Hic AS, = Cee 
7 : - 7 INSTRUCT LONS Z aes ate ates. eke a. ds ey oe 
USE APPROPRIATE SPACE BLLOW TO REPORT DATA FOR ELTAFe PCS ‘or tov, ingeat APPROPRIATE CODE NUMBER IN “CODE” COLUMN . 
_ x . TO'OESIGNATE WHETHER SUBMISSION 1S OF BASIC DATAL CORRECTION. OR “CANCELLATION (One.conly). REPORT CATES GV USING tHE 
: + P NUMOFR FOR TRE MONTM, AND LAST TWO DIGITS ONLY FOR YEAR. © ead = . 
. 2 woe ¥ H 7 . . ss < 8 
PCS RATES OF SERVICE : 
‘ Tyee oF DATA anmivar ! L OCPAWTURT COUNTRY” omit ‘ 
: : : coon | voure | oayv: | veae | wontn par veae fo ocas 
1. PCS (Basic) nam F ee Bs 
r y. COMRECTION ; P27 | ze-z9 | so-st | s2e52s 34599 [34-97 | : : 
. ‘YS. CANCELLATION . { ra ma : ' 
. - ; . ¢ {X45 - 7 : . 
; ded an ( 0 A ea en nore 
TOY BATES OF SERVICE tas eel oe : 


bat my A TYPE OF DATA : : 
ve ~ MontH 
: ; + TOY (Basic) 26-29 
‘CORRECTION an 

. or TPO + CANCELKATION ia 


. | TRAVEL VOUCHER : 


ebn 


CABLE 


OTHER (Specify) 


RLTURN. . ARCAUS) ott 


OEPARTURE 


gay Veue woute | fay 


: veae f° ts so : 
30631 | $2.99 | 24,99 | 36-37 | 90.399- : = . 


SOURCE CF RECORD .OOCUMENT 


‘DISPATCH : : 


DUTY STATUS OR TIME AND: ATLENDANCE REPORT 


DOCUMENT JOENTIFICATION NO, DOCUMENT DATE SPERIO0 ¢ 
’ 
“REMARKS -. 
eet 
at 
~ = - : » ge 32 
‘ REPORT ANNOTATED ON “ABOVE CATA VERIFIED CORRECT, DASED UPON SOURCE 

. LE PREPARED BY K SOURCE DOCUMENT : DOCUMENT CITED 

| [etscat nivision OATE SIGNATURE = aye 

FINANCE DIVISION Gi rehe : Seat ee 6. SRA Re 

Form ORPOLETE PREVIOUS 2 1-9 ; 

sign ENS a So7terze Beets SECRET aE ag arary 

; “ Mee , 4 ' ‘ 
' : 
e - 
& 
Pa i 
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é psvionaNcUH Poits cnier, WE 


fe FROM ee ae Whtldam a Hornaday, formerly ) 


oo 


- vO. Lg Wovenbetr 1960". 


SUBJECT : : " Lotter, of Conieniaticn for. Calsin W, fieka 


“Tis Lea Letter of copmendation for Calvin W. Hicks for the Beriod, 
of 7 Ske ~ 25 August 1960. During this tire he served. under ry command _on 
thie staff of aCLVis. Profect, “His, sssignmont wae Operations Orricer on the 
ACLEV!n staff, and Chief Cperaticns Cfracer for the United States element of 
the Joint Cperations’ Staff, an ae: op: as 4 Tike o1ficer from. the Allied 


‘ service, 


. 2. flicks at aa tines “waé an sugueantiing: nember of the staff, He wis. 
zealous in his efforts te improve operaticnal techaiques to ‘increase opera~ 


tilonad assets, and to insure that these asseta were of trustworthy nature 


and wre Highly trained and qualified,” His forerost thoughts were always 


_ centered on what was Feat for the intcrests of the United States, He was prace, 


tical, unremitting in his efforts, and nard-neaded 4 his analysis of how best 
to deol wath the aoe pactners for the bes t interests of the United States. 
He was a sound staff officer, offering sound” operaticnal advice to his come 
mander, and slways submlbeine staff work in condleted form, After eiving 
streng support to the courses. of action reccmrended by him, he never failed to 
cive complete support to his commander after a decisica was wade, oven though 
Lt contruvened the course he favored, : 


3. Mr, Hicks has bean a GS-12 since November 1954. Ha has amply demcon- 
strated his compiete qualifications to perform the duties of the next hivher 
grads, and it is ry conviction. he has eurned the right to early consideration 


for presetion. 


4. I shal} always welcome is opportunity that permits Mr. Hicks to serve 
with me a;ain. 


william T.. Hornaday 


q = 
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; "MEMORANDUM FOR: Chief,, Finance. Division 
: “FROM 3 Chief, wi/L/support Staff 


suBsect 1 Premium Pay 


me Bee . Due to the recont reduction in heavy -vorkload 

nr arn . . ‘Yequirements,. the fol loving: émployees. are no longer 

: entitled to Premium Pay. It ta, requested that this 
ventitlement be ‘discontinued effective C.0.B, 27 May 1961.- 
Their salaries are Shangeabis to Allotment #535~5000-8021. 


, ; BEATE; William E. . NAPOLI, Louis P. 
ws iy a ' DOUSLAS, Jedse.S.. _ SEFHAFER, Ralph G. 
CaS - ' BISSS, Calvin’Wo -SILEO, Anthony L, 
qe ity 8 . By TSAMINGER, John We - WARNER, Thoaias D. 
Reet Walter Po, o+ | '“WIEDBES, Robart’ Fe 


' Chief, WH/4/Support 


FI j an: Distributions. 
; ‘ 2 - Chief, Finance Division (ea. employee) 
oe ; 2 = Director of Personnel (ea. employee) 


i 

i 

\ 
f ' 
re i 
’ 
oF 
4 ‘ 
! ' 
a * j 
! 
. > “p 
2 SS OR ETc. 3 Of 
i eon ew ee @ se 
r ‘ *. . oe ee . 
i wee ee ba e e eee 88 
i a sees 
; orn. 
* we ae 

‘ 
i 
i 
é. 
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: an oe te Soe Tv i. me eer or ee ae 


ee vi (PG Meet of Personnel’ et, Oe ° . : : a 
eer ~ ee a se ees “Fash ar chief, WH oa : : cae 2 » 
po eareare = “Buiszc: AMA tioned, Conmenssition ‘tn iiew.6 < * Overtize 3 aes 
tog He ae | ORR?! Keno dated -11 Srey: 19 aN Fee: Ssarns to ae Resta ta Seat eta gk al 
: eee : arr roved by I/S,° Subject: Ssrployee Sene‘ite for 
‘ ‘ ‘ diam Peradnnel®; tnt Venn Ar ted 32 Mecesber 1660 
: fron AD?): ‘to Demity Vdeestor (Flens), Subject: 7° . a a Oe ; 
ee “surloyee rene‘its for rersonnel -ssimne! to JiATZ". : wees Payee ts 
Scie 7 ‘ - { 
In nesordance with refererces menocunic, it ts requested that the 
Teraonnel listat below be authorized tu receive agdicional compensation ° aS wie cad 
x affective Bb cenuery- 1671, ct the ete of 15% of treis resrective rates ; * a « 
“of taste annual commensation (but not te exceed the wikauke? cota for a AY: 
GS-3) in lie of payinent of the resulnr over tine re tes ‘fer irreyular, i 
: unscheduled and “requent overtire, : tite ts ies - 
- bw a APOE one oe : a 
3 NAVE, _ berdnl Kow, LIDS te WSAna it hee Be oe 
, 7 ey : 
: = eaten thread gm SEP ne OPE ETL BART SIBTTHD : ‘ 
, Hobert 3. 509360 sr’ fficer - 8) 32,996, ‘ 
tue? 4S, Jesse S. 226350 °° Gis Cffieer - Le 095 . 
: 2 pty: Lied, Dart A. 654-300 Lie Officer. - 2,730 : wt 
ae WOE, bouts ©, 012616 OFS Officer ; 6 AEG21O a ge 
y ‘ltteer PL CL 795 - OFS GiTkoey 12,730 an : 
‘ John 2. 55093 OPE Uv! 23,575 
; Thorne 2, 59796 Insts 955 
124 Lb ee Pe ager SP 9 Nan neni MELLITUS. Ware gt nt J: ne 
ae “dares FAL ODD Cfficer : 29, 620 
ity (e anthony L, §5°127 CYS Officer 7,320 
ne ailliar 4, 650218 Instructor (CHS) 3,985 
Ye Dal., Sidrer S, 059517 Cr Offtcer 12,155 
HOD AI 89 ory ’ ener’ 55407 Crs Officer 12,470 . 
SrAIYD, Uenest ° £22H5 . Inatructos (ars) 12,70 
EMGat, Prnvel S, €1901 OP? Officer C475 
DARTH IGHE, Seetl J. 578-0 Cr Gffieer o,215 
CHG, Sanael J. 5£622 A Gffice- 7,820 : 
POR LSS, awit S, BRIG ur! Gffieer 12,216 ae 
“ect, “Glider d. 554193 Urs Cfficer o,215 . i 
All the ebove erployees ure on Allotient a ee 
Ch 
: fet, & 
$ Rat 
é met = a 


2 Oe, Bie 2S ‘ 
AES oo Woes a 
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a aa _# ee A S  CONFADENTIAL © a PKR. 


GShen Felted lay ox 


Cowr te tt WW CUPL IC ate. Thr DATA “RECCRDED OW THES FORM Ts. OOSEN TEAL IN DETERMINING TRAVEL ERPLASES! 
w CONNECTION, ‘arte eames at GOVERUMENT EXPENSE OVERSEAS oe Yo METURN TO RESTOENCE LACN SEPARATION, AND 
UNDE NY, yFoRWATION ‘RFQUIPED’ bigs “LEENT OF AN TUPLOYEC™ ECMERCENCH, THE. 

LUG-THE EMPLOYEE'S “OFF ECT AL Prasovary CLOER. 2 
oitttey 


vas imu VIONSt 


Linis ony oiar oc ae 


Pa 


RESIDUNCE th CONTINENTAL uss. CLF, merointed abrasd) 


a 


LAST PLACE, {OF RESILOENCE, 


ee Bon : 


oP eee y 


oate oF pecatec 


MNOtCATE. “rar -oF” aania 
SESE LL IIA 


DIVORCE DECREE 


Poa : es mat noo4 


sf “WaRRICD, 


PLACE OF 


OF VORCEO, 


$s @IDOWLO, INDICATE PLACE SPOUSE O16 


ye - 18 PREVIOUSLY MARRIED, INDICATE NAME(S) “OF SPOUSE. REASON(S) FOR. TERMINATION: “AND DATE(S) 
3. : “7+ ot MEMBERS ‘OF FAMILY . is Z . : A 
e ~ oT amt oF spouse 2 ~ aporess (No., Street, Cety, dane. State) - : TELEPHONE NUMBER . A ‘ : 
Carnepiter  £Oucdse. DPAIOA S$. pdr |. - i. 
i Name SOF CHILORE NY od ADORFSS © ° ‘}sex. AGE ‘ ach . 
KE ACSA Rows SEe ~~ iBe Ls : ne Oo 
oe _ CALI: O° | IAS J. 0 OU. ee ea 7? 
rt AKY LD LAPT PCE a te ot = v2 ‘ 
41S 4 Aarne / - ; en ee Y awe 
WAMG OF FATHER (Or male guardian) ADDRESS " ~ i : | TELEPHONE NUMGER, : z . 
Ckeyke 4° 16S JAVA, S. Die mM nae ta 
NAME or moTHER (Or female querdian) “sooRESS., ; a | TELEPHONE nuuBeR | eo a 
ANCE LIME SORA S4e4, SJ: paler - 
wnat pearest: ) OF YOUR FAMILY HAS BEEN TOLD OF YouR GEPiLaarioneetan hE AGENCY FOR CMERGENCY PURPOSES® : a gos 
. . OR ONRE: fies (uth) a. han an ; . 
a. PERSON [TO BE NOTIFIED IN CASE OF EMERGENCY S . : ae : 
name (Mr, MoT) (Last-Firse-Widdie) RELATIONSHRP a 4 a : - 
MIMS CONE E ATA Oe eee ae a 
WOME ADORESS (No., oa Gity, Zone, Stete) se ee car : | WOME TCLEPHONE NUMBER 


Lex SAVA, S04. 


BUSINESS ADORESS wee Seveet, Cety, Zone, State) anO NAME OF EMPLOYER, EF APPLICABLE; GUSINESS TELEPHONE & LXTENSIO 


s ees i 
Me SFA, SILAS 
'S THE INDIVIDUAL NAMED ABOVE WITTING OF YOUR AGENCY AFFILIATION? 
ves , an 


THES INDIVIDUAL AUTHORIZED Te MAKE DECISIONS ON YOUR BEHALF? 


pea te es CJ no - _ 


oo0es THIS INDIVIDUAL KNOW THAT ME WAS BELEN DESIGNATED ad YOUR EMERGENCY ADORESSEE? 


THE PERSONS NAMED IN I fEM 9 ABOVE MAY ALSO BE NOTIFIED IN CASE OF EMER GENTY. TF SUCH LOTEFICATION tS NOY DESIRABLE . 
BECAUSE OF HEALTN OR OTHER REASONS, PLEASE SO STATE IN LTEM 6 CN THE RIVUNSE SIDE OF THIS FORM. . 


be VOLUNTARY ENTRIES 
INDICATE ANY BANKING INSTITUTIONS WITH WHICH YOU HAVE ACCOUNTS 7 , 


CONTINUED ON REVERSE SIDE st ; 2 % 


a CURRENT RESIDENCE AND DEPENDENCY, REPORT 
(iaap Cl aucune. a SF CONFIDENTIAL, ; ; a ; 


fon Ps ae 
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CONFIDENTIAL 7 BP on 2. a oe 


o. . fBACa Ki lted Ya) 


ALCOUNTS LASTEO? ; 
at tee : ney 


ou Cour &, (a TESTAMENT? 1S DOCUMENT LOCATED? 


Bete eto ~ 


-+ oF ip 


OF .attcanty "VES", WHO POSSESSES ‘THE POSER SF ATTORNEY? 
* - . es eh ya OO, ee 3 z + 


— - - - so - tics 
oR cont sbarion OF PRECKOING 1Tems oo 
: ' : Pad 
’ : 4 - - 
. ~s ; 7 
i i ‘ s % - : ’ 
1 
’ 1 
; 4 
i 
‘ a 
: , 
: : ; . 
: . ; ; 
SIGNED aT 
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